HANDSOMEJand dignified electric sign for your bank added 


over less progressive banking institutions. the day time and 
night after your doors are closed, the sign draws attention your 
bank and fixes your name location the minds prospective 
patrons. also adds greatly the attractiveness the entrance 
the bank. 
The Federal Electric Silveray Sign, with beautiful opal glass letters 
outlined dark background, very attractive and easily read from 


distance the day time and can seen for many blocks either 
direction night. interiorly lighted costs only few cents 
day for electricity other maintenance expense. 


Ask for complete information TODAY. obligation. 
COUPON 


FEDERAL ELECTRIC COMPANY, Representing 
Federal Sign System (Electric), Lake and Desplaines Sts., Chicago. 


Please send full information regarding Federal Silveray Sign for Our Bank. obligation. 
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The Magazine Better Banking 
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monthly publication, established 1883, devoted the business bank- 
ing: saving labor, cutting costs and increasing profits the bank. 


We 


HOW LINED OUR FARM DEPOSITORS JAMISON 
Bank Agriculturist, The Farmers’ Savings Bank, Walla Wala, Wash. 


INCREASING YOUR LOANS HOME BUILDERS GILBERT GILBERT 


EXIT THE LOOSE DEBIT AND CREDIT TICKET DREYER. 
Auditor, Grand Rapids National City Bank 


SAVING MONEY FOR COLLEGE CAREER OSGOOD BALEY 


SIMPLE PLAN THAT WON $1,000,000 DEPOSITS GRIMM 
Manager, New Business Department, St. Joseph Valley Bank, Elkhart, Ind. 


HOW “TO MAP” THEM COMING AND GOING 
START SOMETHING FOR YOUR BANK WILLIAM GANSON ROSE 
BUILDING NEW STRUCTURE THE SHELL THE OLD 


JENKINS 


CLARKE 
Manager, Service Department, National Bank Commerce, New York 


GINGERING THE HOLDER THE SAVINGS BOOK McEACHERN 
Secretary, The Huron Erie Mortgage Corporation London, Ont. 


WHAT GERMANY LOST REAL MONEY SAMUEL CROWTHER 


DISPLAYING THE BANK’S SERVICE SCHULTE 
Advertising Manager, The Cleveland Trust Co. 


OLD PLAN, NEW DRESS, THAT WON $50,000 SAVINGS 
CONTEST THAT BROUGHT 2217 NEW ACCOUNTS 


BUILDING YOUR ADVERTISING FREDERICK GEHLE 
New Business Manager, Meckanics Metals National Bank, New York 


BANDITS NOW WORSE THAN JESSE JAMES’ GANG 
WHY BANKERS INSIST OUTSIDE AUDITS 
HOW 1979 MEN VIEW TODAY’S BUSINESS 

ILLINOIS BANKERS FOR ACCEPTANCES 


FINDING EXACTLY WHAT YOUR NEW BUILDING COSTS WELLS 
Vice-President and Treasurer, Wells Bros. Construction Co., Chicago, IIl. 
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BANKING METHODS 

THE BANKER AND FARMER 
BUILDINGS AND IMPROVEMENTS 
SECURITIES AND INVESTMENTS 


ESTABLISHED 1883—Entered as second class matter April | 
Congress March 1879. Copyrighted 1919, Rand year; single copies 
0. M. Widney, Ad. Mgr ’ ’ '| foreign countries 50c per year additional. 


EAST RAND McNALLY COMPANY STRAND, 


Eastern Advt. Manager 538 Sourma Street, Representatives 


g 


the kind securities 
the 
when wants them 
our idea service. 


Business conditions made one type security de- 
sirable yesterday. Today different security may 
wanted. Tomorrow may find another type best 
suited the banker who buys for resale for 
the investment personal bank funds. 


The magnitude our business, its wide scope, 
its breadth interests, its international character, 
make possible for supply the banker with 
precisely the right security meet his investment 
problem. 


Any one our offices the immediate service 
the members the American Bankers’ Association. 


Write; telephone; telegraph, 


come 


Lee, Higginson Co. 
44, State Street, Boston 


New York Chicago 
43, Exchange Place The Rookery 


Higginson Co. 


80, Lombard Street, London, 
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BROTHERS 
BUILDERS 


ESTABLISHED 1891 


head 

amo 

INDIVIDUAL BANK BUILDINGS 

wou 

of$ 

Advantages Hoggson contract: 

far 

One organization assumes the responsibility for 

the entire building operation, including the 

functions architect, engineer, builder, deco- tor 

rator and furnisher. 

The limit total cost guaranteed before 

construction work commenced. 

quarter century bank building all sections 

the country has given wide experience and 

technical knowledge bank planning. Our cus- 

tomers testify the successful results this 

experience and knowledge. 


BANK AND OFFICE BUILDINGS 


Literature sent upon request 


Hoccson BROTHERS 


485 FIFTH AVENUE, NEW 


First National Bank Building, Chicago 
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pands, 


establishing agricultural de- 
partment, the Farmers Savings 
Bank Walla Walla, Wash., 

shipped into its community more than 150 
head high-grade cattle for distribution 
among the farmers. simple method 
was formulated, order that 
would easy for farmers accept the 
plan and improve their herds. 

The Farmers Savings Bank has capital 
$100,000 and deposits 
Since 
the work co- 
operating with the 
through 

ment, the accounts 
agreat many new cus- 

tomers have been placed 

the books, deposits 
have 
the scope the 
widened. 

The cost maintaining this depart- 
ment for year divided follows: 


Salary Agriculturist $2400 
Expense auto, fare, etc. 
Advertising newspapers, etc. 1800 
Miscellaneous expense 200 


Total 
the 


$5600 


this appropriation will 
increased. 

The results already 
have demon- 
strated the advantages 
providing definite assistance the 
through organized agency 
Within the bank. are able gain 
More intimate contact with the farmers 
than ever before. are able study 
their needs and are organized 
meet them. matter how apparently 
the requests the farmers may 
be, are equipped now consider and 
sound judgment them. 


our bank, countless other coun- 
banks, the cashier the active offi- 
cannot possibiy give thorough atten- 
the requests that come day after 


Walla Walla bank. 
trip across the country in the winter. 
was taken at the county fair grounds where the bank rented a large 
stable and handled cattle all through the winter. 
picture were shipped in from Iowa and sold at cost to the members of the 
When this livestock reached Walia Walla, it was 
advertised by the bank and created lively interest among the farmers in 
the community and among the boys and girls on the farm. 


Shorthorn Calf Club. 


THIRTY-SEVENTH YEAR 


CHICAGO AND NEW YORK, OCTOBER, 1919 


L.. JAMISON 


day from farmers. They are tempted 
often depend their general know- 
ledge the needs and values the com- 
munity, but these days stiff com- 
petition this tendency towards guess- 
work both unprofitable and unbusiness- 
like and sometimes leads actual loss. 
all the noise and tumult about 
bank service, will probably pay all 
handsomely dollars and cents 
‘stop for moment and consider exactly 


The upper picture shows four the bulls calf club organized the 
These bulls are just out of the car after a ten days’ 
This picture, like the lower one, 


what tangible service are giving 
customers. 

How are helping the farmers 
develop into better business men and 
become bigger bank depositors? 
serious question for every” banker 
consider. should not waived aside 
with the amused intolerance 
difference that characterizes the policy 
altogether too many bankers. demands 
definite answer. 

some respects believe our bank, like 
many other progressive country banks, has 
answered the question maintaining 
farm department that contributes effec- 
tively city and country upbuilding. 
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HOW LINED OUR 
FARM DEPOSITORS 


order develop profitable new business, necessary study the individual 
problems the farmer and assist him through organized plan within the bank 


Bank Agriculturist, The Savings Bank, Walla Walla; Wash. 


Before taking the methods which 
have satisfactorily employed our 
farm department, pertinent drive 
home simple fact that many bankers 
overlook. The bank agricultural 
ment not sectional but rather na- 
tional institution that growing daily 
power and influence. has accomplished 
great things for many banks the staid 
and settled agricultural communities 
the wealthy Atlantic section stimulat- 
ing agricultural activity the Pacific 
slope; encouraging better farming 
methods the middlewest. So, say, 
the methods that are 
the state Washington, which 
now describe, may carry 
banks. 

may wel! 
emphasize passing 
that the plans 
are noi offered final. 
They are probably sub- 
ject broad improve- 
ment. Every day finds 
gaining 
foothold and ad- 
vance, improve our 
plans meet circum- 
stances. 

Nor are our plans 
adaptable every 
small bank. True, there 
are thousands banks 
that cannot afford 
hire 
agent. all such 
banks, the methods 
outlined may, how- 
ever, suggest one more ideas value. 
And they may emphasize also the import- 
ance getting touch with your county 
agent, you have one, and giving him 
all the help that you can, order that 
your may and 
your deposits increased. 

Let turn now the work the 
farm department Farmers Savings 
Bank Walla Walla, Wash. And 
the beginning let set down that this 
department does not limit itself coun- 
seling the farmers. Its broad general 
function consists gaining wider ac- 
quaintance with the farmers, thus im- 
pressing the community with 
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to the idea. 


lines was carried on for the benefit of over ——, visitors. 


attracts a lot of favorable attention. 


dividuality our bank; promoting the 
breeding live stock; encouraging 
better crops; organizing boys’ and 
girls’ clubs; analyzing loans farm- 


ers; co-operating with the civic forces’ 


the community; helping the county 
fair work; representing the bank 
meetings and conventions and finally; 
directing the advertising policy the 
bank. Who better qualified handle 
the advertising than the farm agent, con- 
stantly touch with all the forces 

All these different functions should 
carried vigorously and systematic- 
ally especially the bank agricult- 
ural community, wants make the 
its opportunities. Every day 
every small bank the banker ap- 
proached farmers who have their own 
particular problems solve, and the 
bank can extend helpful and constructive 
influence that will reflected increased 
deposits greater degree public 

typical day’s work our farm de- 
partment furnishes interesting illustra- 
tion exactly how the farm department 
can profitable service any bank. 
Here, for example, are some the inci- 
dents that passed over desk single 
day not long ago. 

Mr. came with payment 
cow that sold him last 
winter. had registered boar 
that wanted sell and gave 
chasers. 
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OUTDOOR BANK THAT WINS BUSINESS 


When a tractor show was held at Ww alla Walla not long ago, the bank established a 


photograph right in the heart of the show. The safe on the truck lent a novel and effective touch of bank atmosphere 
Checks were cashed and change was made and drafts were sold and a small banking business along other 


This little safe is also used in the county fair grounds an 


Mr. came and requested 
that buy for him three milk cows 
that would fresh month and 
also figure out how many pigs 
the windfall three acre 
orchard would support and, finally, 
would finance their purchase. 
have twenty cows that are 
conditioning for made 
appointment with him 
them over. promised 
pigs, six them. 

Mr. had forty acres 
land that wanted ‘to irrigate. 
wished know the amount 
water needed, the cost pumping 
equipment and whether the bank 
would advance the necessary mon- 
ey. figured the cost the 
outfit and then advised the man 
bring his deeds showing the 
property was clear and talk with 
the cashier. 

sheep man came rent the 
wheat stubble for pasture. 
wanted steam engine cut his 
silage. looked over one that 
belonged the bank, and 


agreed give cattle payment 
for it. 


city man several ran- 
ches which was trying de- 
velop. was unable look after 
his property and spending one 
day every other week looking over 
his property and endeavoring 
bring paying basis. 

Another man inquired about our 
pasture club and the prospect 
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branch bank like that shown in the 


our securing winter pasture for his 

young stock. 

The forest service officials wanted 
know could provide pack 
horses from the wheat ranch 
carry supplies fire fighters. 
Inquiries like these come into 

small bank and the cashier, 
the burden other duties, 
ever, able give them all the cor 
sideration they are entitled to. 
farmers know that are glad 
assistance and they come with ther 
most intimate problems. 
them gain their confidence and 
creased business naturally follows. 

among the farmers. When took 
duties the farm department, 
that there were many farmers 
did not know, and realized, also, 
great majority the 
looked upon our bank they did 
other banks—as the custodian 
and bureau convenience when 
were need loans. decided, 
fore, extend acquaintance 
the farmers, first, personal visits 
then attending meetings the 
and the Farmers Union. going 
gether with short description 
resources, his habits and on. 
this information was transferred 
mailing list which used the bas 
for direct-by-mail solicitation. 
(Continued page 32) 
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INCREASING YOUR LOANS 
HOME BUILDERS 


Monthly-payment plan worked out Pacific Coast bank offers many 
valuable suggestions banks that are reaching out for small investors 


ownership home, the Washing- 

ton Mutual Savings Bank Seattle, 

Washington adopted loaning 
method that can satisfactorily adapted 
banks anywhere. The method 
described particularly appropriate 
this time because the “Own Your 
Home” movement which has been given 
nation-wide publicity. 

This particular method 
when confined home owners, has been 
found very effective both from the 
standpoint the lender and the borrower. 
not considered practicable for loans 
excess of, say, $6,000 $7,000, and 
the bank never makes them for amounts 
greater than these. 


Before adopting this monthly-payment 
plan, the officers the Washington 
Mutual Savings Bank made thorough 
study the best loaning system prac- 
tically every state the Union, and the 
loaning plan represents some the best 
ideas thus gathered. 


The plan simple that appeals 
alike the bank and anyone who 
wants own home. The plan ar- 
ranged that the monthly payments are 
like rent with the advantage, however, 
that the owner can, likes, pay more 
than the required monthly payment and 
thereby reduce his obligation the bank 
more rapidly. Any person good 
character who can give the required 
security eligible for loan. This secur- 
ity first mortgage improved real 
estate. The amount loaned any prop- 
erty never exceeds the usual ratio 
per cent its value, estimated the 
bank’s appraising committee. course, 
the borrower’s financial ability 
putation are taken 
when making the loan. 


The rate interest fixed the 
Board Trustees. varies from time 
time, according the supply money 
and the demand for loans. The rate 
established the Board applies all 
loans, whether large small, except that 
where street improvements are made, in- 
paving, outlying districts. 
where there are practically street 
improvements all, the rate may 
higher lower meet these circum- 
stances. general rule, however, the 
large 

Most the loans are payable 
monthly installments. This makes 
appeal the’ man small 
salary one who has other obligations 
meet. Instead having worry 
large initial payment, the borrower 
has succession moderate payments 
which can met easily. The required 
Payment one dollar month each 
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GILBERT 


one hundred dollars borrowed, but more 
can paid any time, and the loan thus 
quickly diminished. Only minimum 
fixed the contract. 


The following table shows how $500 
loan works out this monthly-payment 
plan. The borrower this case, while 
required pay only $5.00 per month, took 
advantage the voluntary additional 
payment privileges and paid the various 
amounts shown: 


Amount of Loan, $500. 
Rate of Interest, 7 per cent. 


Payments, $5.00 a month, with privilege 
of paying more as desired. 


1914. July let Loan made............ $500.00 
Amount paid first quarter. .$42.00 
Interest to September 30.... 8.75 


Balance credited on loan.... 33.25 


Amount paid second quarter$43.00 
Interest paid second quarter 8.17 
Balance credited on loan.... 34.83 

1915 Jan. 1, New Principal. . 431.92 
Amount paid third quarter.$30.00 
Interest paid third quarter... 7.56 
Balance credited on loan....$22.44 

April New Principal........ 
Amount paid fourth quarter.$45.00 
Interest paid fourth quarter 7.17 
Lalance credited on loan.... 37.83 
July, 1, New Principal....... 371.65 
Amount paid fifth quarter. .$42.00 
Interest paid fifth quarter.. 6.50 
Balance credited on loan... 35.50 
October 1, New Principal... 336.15 
Amount paid sixth quarter. .$38.00 
Interest paid sixth quarter.. 5.88 
Balance credited on loan... 32.12 

1916 Jan. 1, New Principal.. 304.03 
Amount paid seventh quarter$50.00 
Interest paid seventh quarter 5.32 
Balance credited loan.... 44.68 
April New Principal...... 259.35 
Amount paid eighth quarter$48.00 
Interest paid eighth quarter 4.54 
Balance credited on loan.... 43.46 

July 1, New Principal...... 215.89 
Amount paid ninth quarter.$45.00 
Interest paid ninth quarter. 3.78 
balance credited on loan.... 41.22 
October New Principal... 174.67 
Amount paid tenth quarter.$40.00 
Interest paid tenth quarter. 3.06 
Balance credited on loan.... 36.94 

1917 Jan. 1, New Principal.. 137.73 
Amount paid eleventh quart.$57.00 
Interest paid eleventh quart. 2.41 
Balance credited loan.... 54.59 

April 1, New Principal...... 83.14 
Amount paid twelfth quart.$40.00 
Interest paid twelfth quart. 1.45 
credited loan.... 38.55 

July New Principal...... 44.59 
Amount pd. thirteenth quart.$18.00 
Interest pd. thirteenth quart. -78 
Balance credited on loan.... 17.22 
October 1, New Principal.... 27.87 


Amount pd. fourteenth quart.$27.85 
Interest pd. fourteenth quart. -48 


Balance credited on loan.... 27.37 


worth noting the above table 
the low rate interest the bank assesses 


the borrower under this monthly-payment 


plan. 


the period three and half years 
this borrower paid total $565.85 for 
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the loan $500, but $65.85 interest 
during the entire period. 

Had this been “straight” loan 
per cent the interest for the same period 
would have been $122.50, making the in- 
terest cost nearly double. 

Under this monthly-payment plan, how- 
ever, the obligation was 
duced until was completely paid—the 


payment being but $27.85. 


Under the “straight” loan plan, the obli- 
gation would always have remained the 
same and, the end the period, the 
payment would $500 plus 
the accumulated interest. 
the “straight” loan had been made else- 
where, commissions and other expenses 
would probably have been added with the 
result that, paid maturity, the loan 
would have cost more than $700 instead 
$565.85. 

Then, the loan was renewed, new 
commission, new interest, new abstract 
fees, new legal and other expenses would 


added and the borrower would still 


owe the original 


Since depends the borrower 
quickly shall pay off the loan, the 
length time retiring his obligation 
varies. One who makes only the required 
payments will take twelve thirteen 
years pay his debt, while one making 
larger payments, would require much. less 
time, the case the illustration 
and one-half years. The 
bank’s experience far that the aver- 
age length installment loan about 
four years. 


The bank offers the 
another inducement enable him own 
his home when his circumstances 
not permit him make even the easy 
monthly payments required 
monthly-payment plan. makes ar- 
rangement whereby the monthly pay- 
ments may deferred until certain 
future date when the borrower will 
position pay the regular payments, 
giving convenient, no-commission, 
straight mortgage loan. Then, when the 
borrower feels able re-pay 
the monthly payment basis, the bank will 
change the loan the monthly-payment 
plan without any cost him, except the 
abstract charges, which are nominal. 

This monthly-payment plan resembles 
savings account. When the loan 
made the bank issues passbook show- 
ing the amount borrowed, and 
monthly payments are made, they are 
entered the book. The ac- 
count balanced quarterly, January 
these dates the interest due the bank 
for the money loaned first deducted 
from the amount the borrower has paid 


(Continued page 79) 
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long ago received the 
mails special sales letter, quot- 
ing greatly reduced prices 


“Debit and Credit Tickets,” 
purchased large quantities. 

While was reading this, the question 
arose mind whether those bankers 
who are allowing their employees use 
these loose tickets, ever stopped think 
the annoyance and possible money loss 
which this particular type ticket may 
cause. 

wonder what they would sud- 
denly placed the position bank 
which was requested few years ago 
furnish District Court with complete 
description number transactions 
made several years before; transactions, 
which their very nature ordinarily 
would have been made 
“Debit and Credit Tickets.” 

This bank located reserve city. 
was the correspondent bank num- 
ber country banks which were prin- 
cipally owned and operated man 
whom shall call Mr. Brown. was 
also the leading officer State banking 

Mr. Brown was apparently person 
some means and the city bank felt pleased 
secure many accounts one time. 
Although the accounts were not very large 


Figure 
They are bound substantial binder 150 sheets, fifty white, fifty pink and fifty 


yellow sheets. 


the beginning they might easily grow 
substantial proportions and the city bank 
was, therefore, glad handle them. 

Slowly, one time, notes signed 
endorsed Mr. Brown found their way 
into the files the Reserve City Bank 
and the proceeds were usually credited 
some one the country bank accounts, 
according instructions accompanying 
the notes. The transactions took place 
through the discount department and the 
teller made use the forms provided 
for such transactions. 

the end each month statements 
and reconcilement blanks were sent 
each bank, and cancelled vouchers re- 
turned. Sooner later the reconcile- 
found their way back the bank 
and everything seemed satisfactory. 
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EXIT THE LOOSE 
AND CREDIT TICK 


These particular records when not properly bound, have more 
right the bank than the “Memo” “I. U.” the cash drawer 


DREYER 


Auditor, Grand Rapids National City Bank 


DREYER 


One morning long distance telephone 
put end this apparently pleasant 
relation. less than time the notes 
Mr. Brown were before the officers 
and directors for special 
the same time list the balances 
the respective Brown banks was taken 


These “debit” forms are printed three on the page and then perforated. 


from the ledger. These balances began 
show startling shrinkage. 

Soon some the outstanding drafts 
came in, but most them had re- 
fused and protested. Naturally 
caused lot confusion the offices 
the respective banks making the 
Brown chain banks, and the different 
cashiers were dilemma. 

After the tangle was out and 
Mr. Brown had disposed his interests, 
different law-suits were started among 
the principal parties interested. 

this time was comparatively 
easy sailing for the Reserve city bank but 
now order was received from the 
court bring its records explain 
the transactions the accounts the 
former Brown banks. 
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the monthly statements Previously 
mentioned were apparently the disposi- 
tion the court and the respective 
cords cash letters mailed 
banks and draft-registers were also 
hand, the whole thing naturally centered 
around those debits and credits made 
the Reserve bank connection with the 
notes previously mentioned. 

Now supposing this bank had made 
use the single slips known 
and Credit Tickets,” one 
bly remember detail all the 
stances connection with the transac. 
tions several months after they were put 
through. would have been 
make satisfactory 

Fortunately this reserve city bank had 
and could furnish the information. Some 
years before had discontinued using 
debit credit slips. Instead, had 
adopted system making all its in. 
ternal transactions triplicate, putting 
the original through the books, using the 
second copy for advice 
another copy permanently bound book 
form. Therefore, down record 
vault had copy every debit credit 
connection with the Brown notes, every 
book standing neatly edge, properly 
dated and classified 

This precaution was worth the initial 


DEPOSITED WITH 

5 For aci 
5 of. 


4 Cre@it extended and duplicate handed to party making 
depesit or mailed to depositor. 


Copy left in permane; AL 
Sign 
Form 15A—50 


Figure These “credit” forms, much 
the same the ordinary deposit 
are printed six on a page and the 
firmly bound. 


trouble and expense and served the 
purpose the Brown transactions 
admirable way. 

The forms (Figure used for 
purposes are put three 
one hundred and fifty sheets one book, 
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ing fifty sets three sheets, and 
one hundred and fifty sets 
White paper used for 
original, pink for the duplicate and 
for the third sheet. 


The “credit” forms, (Figure being 
different size, fact like ordinary 
tickets, are put six one page, 
for the rest the books containing 
are like those holding the charge- 
The same color scheme used. 
both books the first and second 
are perforated remove them 
and the same time leave 
stub, about one and one-half inch 
fixed the book. This leaves the 
intact and adds the life the 

The binding similar that used for 
check books, allowing for the 
cover open complete. The strip 
material used for the back covering 


order stimulate interest the 

savings department and the same 

time increase the sale its bonds, the 

Peoples Trust Savings Bank 
inaugurated plan selling 
are known convertible savings 
The bank has further aroused 
interest the sale these bonds 
college club plan, which 
shows parents graphic way how 
fund for the purpose giving 
their children college education. 


While this College Club Plan prac- 
the same the original convertible 
bond plan, has been broadened 
scope that not only induces the 
investor buy the first bond, but keeps 
interest stimulated that will 
continue invest the bonds until the 
reaches the college age. simple 
tabulation has been compiled show the 
and the accrued interest under 
this plan, from year year, annual 
investment. indicated this 
table the total savings and interest the 
end seventeen years (the average age 
child enters college) amounts 
This, the bank points out, 
years’ course any the leading 
order indicate the amount 
saved before the child 
the college age, the bank has 
estimates from -leading colleges 
parts the country the 
expenditures like tuition, board 
and and this information printed 
Man attractive booklet. 


The bank offering these convertible 
bonds opportune time, since 
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light color, white for the “debit” 
and tan for the “credit” books. This 
allows for printing and labeling for filing 
purposes. The words “debits,” “credits,” 
“from” and “to” are printed black 
the binder. Thus the clerk when 
using one, has only print the date 
first used and the date the last ticket has 
been removed, and the name the depart- 
ment and his initial. 


Usually one filled book each kind 
kept near the desk for easy reference. 
soon the second one becomes 
however, the first goes down the record 
vault, where they are filed according 
departments, order date. 


Naturally removing two out every 
three sheets the books, when filled, are 
thicker the back than the opposite 
side, and there are only one hundred and 
fifty sheets bound one book. They 
file best when put vertically the shelves. 
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the Liberty Loans have already stimulated 
interest marked degree, the small. 
weekly payment method buying bonds. 
Before the Government offered the Lib- 
erty Bonds public, was difficult 
for the small salaried man purchase 
good bonds, except from his accumulated 
savings. The method described has 
the advantage offering the bond 
purchaser the higher rate his savings 
from the time the first payment made. 


Under the convertible savings bond 
plan, the Peoples Trust Savings Bank 
offers the choice any security its 
bond department list the easy pay- 
ment down and $2.00 week. 
course larger amounts may ar- 
ranged for the payments may in- 
creased any time. pays interest 
all payments the same rate that 
the bond selected. This interest placed 
the savings account the customer, 
and the usual per cent interest paid 
these savings. compounded in- 
terest payable the investor when final 
payment bond made. 


When the customer selects his bond 
given agreement contract. This 
contract, which signed both parties, 
describes the bond and specifies the rate 
interest paid. The rules covering 
the sale the bond are printed the 
back and space also provided for the 
weekly payments. This takes the place 
pass book, and the customer’s re- 
ceipt for all payments made. This agree- 
ment not transferable nor negotiable. 
the purchaser wishes discontinue 
payments may withdraw the principal 
sum deposited upon sixty days’ advance 


Each clerk has definite instructions 
not make out any debit credit ex- 
cept the adopted forms. fact there 
are loose deb:t credit tickets 
found the whole institution. 

All deposit tickets made out the cus- 
tomers are permanently kept, and, 
complete record also kept each check 
handled, thereby furnishing the means 
tracing each one, record hand 
every item gone through. 

seems that system like this 
should appeal every banker, not only 
for record purpose, but also providing 
protection against fraud and losses like 
nature. the same time time- 
saving system and adds the efficiency 
the institution. 

opinion the loose .“debit and 
credit ticket” must soon belong the 
past; certainly they have more right 
the bank to-day than the “memo” 
the cash drawer. 


SAVING MONEY FOR 
COLLEGE CAREER 


order “cash in” the interest created the sale Liberty Bonds, Chicago 
bank inaugurates method that wins favorable attention parents and children 


notice surrender the agreement 
payment $2.00 expense charges and 
less any depreciation the market value 
the bond. loses all interest 
deposits. Interest figured par, 
but the purchaser accepts the bond 
market value the time the first pay- 
ment made. The bank’s record 
the transaction kept special ledger 
sheet ruled for the purpose. contains 
signature line, space for name and ad- 
dress and telephone number 
chaser, well complete record and 
description, bond. All records pay- 
ment are kept this sheet. 

window display, which consists 
attractive poster effect showing three 
children dressed bright colors, and 
brief announcement the College Club 
Plan, has brought hundreds in- 
The bank recently placed 
advertisement the street cars and al- 
though has definite line the 
inquiries believes that this has materi- 
ally increased the sale the bonds. 
planning now for elaborate win- 
dow display showing bridge the fore- 
ground—the bridge across the 
bank typifying capital (and small 
income) and the other money making 
investments. The children will shown 
the foreground and the college the 
distance. will illuminated night. 


The Board Directors the Guar- 
anty Trust Co. New York has declared 
quarterly dividend five per cent 
the capital stock the Company for the 
quarter ending September 30, 1919, pay- 
able that date stockholders rec- 
ord September 19, 1919. 
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FTER organizing new business 
department and spending $12,000 
within one year carry the 
work, the deposits the St. 

Joseph Valley Bank Elkhart, Ind. were 
increased per cent, more than one 
million dollars. This bank has $150,000 
capital and $3,620,000 deposits. 

True, part this increase may at- 
tributed our bank, other banks, 
inflation created economic conditions, 
yet the main the growth deposits 
due principally systematic plan 
developing new business which shall 
describe. 

The new business methods the St. 
Joseph Valley Bank are significant 
more ways than one, because they illus- 
trate interesting way how the small 
bank can usually “cash plans that 
are effectively employed the large bank 
and they show also how definitely 
rounded-out campaign advertising 
which directed individual within 
the bank sure gain favorable public 
recognition and increase deposits. The 
experience the St. Joseph Valley Bank 
explodes the theory that scientific new 
business methods are adaptable only 
reserve centers. The city Elkhart has 
25,000 population and 100 miles East 
Chicago. The business the town 
divided about equally between railroading, 
manufacturing and farming. There are 
four banks the city, each them 
eager get new business. 

keen spirit friendly rivalry natur- 
ally exists among these banks, was 
evident that were make any prog- 
ress .it was desirable adopt some 
logical and consistent method going 
prospects and gaining the co- 
operation our old customers, our offi- 
cers and our employees. We, therefore, 
employed the plans outlined now. 
They have stood under the test 
year’s severe trial. They have been gener- 
ally satisfactory and profitable and be- 
lieve they can used any bank 
with slight modifications meet local 
conditions. 

After the officers told ahead 
with the new business campaign, the first 
thing did was establish central 
master file, patterned along the lines 
similar files operation the Guaranty 
Trust New York, the Mercantile Trust 
St. Louis, the Guardian Trust Sav- 
ings Cleveland, and other institutions. 
took about four months complete this 

Our central file shows every depart- 
ment the bank which customer 
does business. This was made 
the simple process starting with the 
largest department, the savings depart- 
ment, and making out 4x6 card for each 
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SIMPLE PLAN THAT Won 
$1,000,000 DEPOSITS 


Experience St. Joseph Valley Bank Elkhart, Ind. illustrates how sys- 
tematic new business methods can profitably adapted the country bank 


GRIMM 


Manager, New Business Department, St. Joseph Valley Bank, Elkhart, Ind. 


customer, showing the name, address and 
account number. Then took com- 
mercial checking accounts and where 
there was previous card for each in- 
dividual, made out one showing that 
party have checking account. The 
same process was followed through our 
certificate deposit and safe deposit 
departments. that time had about 
4500 savings accounts, 2500 checking ac- 
counts, 1800 certificates accounts and 600 
safe deposit customers—a total 9400 
accounts town 25,000 people. 
now have over accounts, almost 
three accounts for every home. course, 
many our customers live far 
miles away. 

After had the central file card system 
worked out, made Addresso- 
graph system match it. have 
Addressograph plate for every customer, 
filed alphabetically, with indicator tabs 
showing just what departments each 


How Penalty Helped 
Checking Account 


FTER careful analysis, based 
cost system plan, found 
that much our checking business 
was the sort and that 
every account with less than $50 
daily balance cost net loss 
$5.20 per year. other words, 
every one these accounts had the 
jump from the start and 
could never catch up. 

So without the co-operation of the 
other banks started charge 
cents per month every account 
that fell under the $50 dead line. 
was would lose all our 
business and twice that much 


good will. 

Did did not. 

eliminated 750 unprofitable 
accounts far and yet have more 
than ever before. Some customers 
pay the cent charge. Every 
month through the commer- 
cial ledgers and transfer the sav- 
ings department large number 
small accounts. write these 
people nice letter stating made 
the transfer in order to save them 
the cent charge and that now 
their money will earn them per 
cent interest instead. Only few 
come and draw the funds 
ferred, but most these accounts 
stick—and many increase substan- 
tially. 

Since began assess the 
penalty, our checking account bal- 
ances are much higher than before 
and insidious drain the profit 
line has been stopped. The 
ment penalty insufficient bal- 
ances highly desirable. The author. 
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customer does business in. make our 
own plates. 

Now, with the use the almost human 
automatic selector the Addressograph, 
can run drawer 175 plates, 
more, through the machine 
those wish send letters 
to. can thus select all savings 
counts, the machine automatically passing 
plates which not carry savings 
count indicator tabs, etc. Thus, instantly, 
can circularize the customers any 
department, quickly, accurately and neatly, 

addition the customers’ 
which carry indicator tabs showing what 
departments that customer patronizes, 
have other indicator tabs showing what 
other departments that customer pros- 
pect for. man buys bonds from 
and does not have safe deposit box, 
likely prospect for one. Likewise 
man has box but buys bonds, 
figure that the average has some 
money invest, otherwise would not 
have box protect his bonds 
papers, consider him bond 
spect. 

Then, course, have several thou- 
sands plates covering different 
cations prospects—people who not 
any business with now. For 
ample, list trust prospects, list 
farmer prospects, etc. 


Each day, every department hands 
statistical department, records new 
and closed accounts, etc. the day 
fore. First daily report this previous 
day’s business made out, showing for 
example that John Smith closed his 
ing account $150. Now the 
diplomatically ascertained that 
Smith was leaving the 
find Mary Jones has closed her savings 
account $800 and the saving teller 
certained she was purchase home. 

Result, this tip for the 
department sell Mary some 
her new home. 


Then, maybe find some good 
cantile account has been drawn out, for 
reason known anyone the 
hat, get the car the bank bought 
run around in, and see just 
why lost that business and possible 
try bring bank now, later on. 


After this daily report made 
oné copy coming and tit 
vice-president charge the general 
organization, letters are sent every new 
and every closed the 
central file and addressograph systems att 
corrected and brought down date. Ust 
ally, eleven o’clock every day, the 
tral file the minute, including 
previous day’s business. 
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Besides being big help the publicity 
new business department, this central 
big help the whole organization, 
especially the tellers and bookkeepers, who 
yse court last resort when there 
temporary tangle the number 
savings account certificate, when 
ledger card gets misplaced, etc. 

Suppose man comes for 
The may not fully posted 
the extent that party’s transactions 
for the card and procures instantly 
all this valuable information. 


FEW months ago the Society 

for Savings Cleveland, O.. 

had two maps Cuyahoga 

through the medium tacks, the resi- 
dence locations those who were open- 
ing accounts and those who were closing 
accounts. 

The use the maps and the tacks 
this Cleveland bank another interesting 
methods regulating the activities the 
new business department well other 
departments. the manager the 
industrial mercantile establishment 
his graphic charts and statistics 
guide him the control his busi- 
ness, precisely the same manner the 
banks all over the country are coming 
recognize, just like this Cleveland bank, 
that any method which will clearly and 
quickly reveal the trend business 
worth while. 

The map and tack system the Society 
for Savings enables the officers tell 
glance what sections the new accounts are 
coming from; where the old accounts are 
dosed. provides them with graphic 
evidence the strong and weak spots 
the local territory. furnishes tang- 
ible record that serves effective 
weapon the upbuilding new business 
and the consistent cultivation old busi- 

After the map and tack system was in- 
stalled, worked well that the maps 
have become institution and monthly 
new and closed accounts are 
now kept the map. 

apt illustration the value this 
method shown the experience one 
After studying the maps the 
past three months, felt that conditions 
appeared wrong large section 
the south side Cleveland because 
accounts were coming from that 
locality. the institu- 
was sent out learn, possible, 
the reason. returned hour later 
smiling broadly. 

reason are not getting new 
from that spot,” reported, “is 

there not house the entire 
There nothing but great 
that looks like Man’s Land.” 

explanation satisfied the officer 


The next step was tone the work- 
ing force. have twenty employees 
including the active officers. started 
with “get together” dinner. Then 
have meeting each Wednesday morn 
ing, from 8:00 sharp about 8:40. Here 
discuss things affecting the efficiency 
our work, well hear talks 
bonds, insurance, the handling estates, 
etc. 

have blackboard for illustrating 
examples, when desirable. 

have “Fouf Million Club” 
the employees, the idea being make 


COMING AND GOING 


special drive get four millions dollars 
deposits July 1st next year. Each 
wears little “Four Million Club” 
button. 

Then established study course, first 
using excellent series questions and 
answers. later worked out our own 
questions. believe this study course did 
more than anything else knit the or- 
ganization together and arouse coin- 
petitive spirit among them. 
cash prizes for the best ratings. was 
the schoolmaster, not choice train- 

(Continued page 66) 


A glance at this map enables the officers of a great savings bank to locate the 


weak and the strong spots in the territory. 


The use of the Rand McNally Map- 


Tack System in this bank, as in other banks, simplifies the all-important problem 


of analyzing the field. 


and the future will not look for 
any new accounts from that neighbor- 
hood. 

When new account opened 
man certain colored tack tells the 
Another colored tack used for women. 
Tacks are also used for joint accounts 
and societies. When accounts are 
closed another map tack system used, 
the distinction enabling the officers 
size conditions glance. Each 
month the two maps are photographed 
for permanent records that compari- 
sons can made for several months. 

The charts shown the illustration 
were made pasting simple county 
map upon beaver board. One the in- 
teresting facts pointed out the arrange- 
ment the tacks that the greatest 
number new accounts opened 
districts adjacent the main street car 
lines. studying the various sections 
the city the bank officers are able 
tell with fair degree accuracy the 
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proportions new accounts opened 
people the various nationalities. This 
guides the work going after new 
business. 


“We find the maps useful many 
ways,” says officer, they are par- 
ticularly valuable visualizing for 
quickly and comprehensively the growth 
the bank.” 


interesting noté that the institu- 
tion using this plan has more than 93,000 
accounts representing forty states and 
several foreign countries. 


The Rand McNally map tack system 
has also been effectively employed 
many other banks. The National City 
Bank Chicago, for example, finds the 
system both stimulating and helpful 
its savings department. has also been 
employed with satisfactory results the 
transit department, the farm loan depart- 
ment and the bond department many 
banks. 
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START 


SOMETHING 


For Your Bank 


Citizens National Bank 

Emporia, Kansas, started some- 

thing new bank advertising 

when used poem written for 
the institution Walt Mason. en- 
titled “The Use Checks,” and treats 
the subject the characteristic humorous 
Here’s the 


THE USE CHECKS 


buy yourself new tin hat, 

and with hard cash you pay for 
that. the busy day: 
deftly puts your coin away, and 
then forgets that you have paid, so 
urgent the press trade. And 
when you get your monthly bills, 
makes you pale around the gills to 
find that you are asked to pay for 
that old lid you bought that day. 
You blow into the merchant's store, 
and raise large and rumbling roar: 
paid for that you cry, 
with indignation your eye. 
dealer says such talk bunk. “If 
you had paid single ‘twould 
not be charged upon our books,” 
the merchant says; “we are not 
The salesman says you 
did not pay: what's the difference 
what you say? have proof 
to back your word, and all your 
clamor absurd. 

Such difficulties are not rare: 
they daily happen everywhere. You 
know that what you say true; 
the dealer takes contrary view. 

Such things will not your spirit 
vex when you pay all your bills with 
checks. check has 
sterling worth; there better 

roof on earth, that you have paid 
all you bought—a proof that 
can't fought. And when you 
have bank account, however trifling 
the amount, gives you business- 
like renown with all the merchants 


the town. Walt Mason. 


WRITTEN FOR 
THE CITIZENS NATIONAL BANK 


EMPORIA, KANSAS 


This Emporia bank makes practice 
enclosing with cancelled vouchers neat 
little card expressing appreciation the 
patronage and friendship its customers. 


the high cost living the 
leading topic the day the present 
time most appropriate for teaching 
economy the home. The Society for 
Savings Cleveland, realizing this fact, 
has established Home Economics Bu- 

charge this busy department 
Miss Sara MacLeod, who was 
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Department 
Conducted 
WILLIAM 
ROSE 


connected with the Department Agri- 
culture Washington, where she gained 


unusual experience the preparation 


thrift literature during the war. 


Everyone entering the big banking room 
the Society attracted the large 
placard announcing the Home Economics 
Bureau and many stop consult Miss 
MacLeod about their spending and sav- 
ing. She helps many families plan their 
expenditures apportioning the income 
among such accounts food, shelter, 
clothing and operating expenses, and she 
provides each family thus assisted with 
household budget that complete 
record may made for the year. The 
bank also issues booklet pocket size 
for the entry personal expenses. 


Miss MacLeod states that her advice 
sought men and women about 
equal numbers. Usually 
ance planning the expenditures 
family results larger saving with 
benefit both the family and the finan- 
cial institution. 


The Society for Savings recently cele- 
brated its 7oth anniversary and published 
attractive book commemorating the 
event. The foreword verse reads 
follows: 


blossomed from the humble seed, 
And fostered loving care 
grew meet people’s need 
And gave service fine and rare; 
And through the changes the years 
That swiftly come and backward drift, 
Its friendly walls proudly rears— 


monument faith and thrift. 

The history the institution written 
interesting manner recording the 
principal events decades and the vol- 
ume illustrated with portraits the 
presidents and ten drawings Cleveland’s 
Public Square the earlier days and 
the present time, the monumental home 


It is well worth any banker’s time to examine the copy in these display 
They deal with problems of vital significance in every bank 2 
they illustrate, too, how the bank’s copy may be humanized and thus gain quick 


advertisements. 


favorable public attention. 
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Three stded business 


A business mus Save three well balanced sider « 
wcceed— 


Mew 
Mernoos 
Mower 
«Men of proven character and ability using sound 
weiness metheds have found this bank ever willin Ay 
od them in securng the necessary meacy to prof 
tarry on their undertakings. 
‘Dusiness building” service is ary 
which the first two of 


National B 
were Corres Serres 


tral 


the bank being located this lar 
open area the heart the city, 
many booklets have been 
recently the Guaranty Trust 
New York, that this great institution has 
issued folder entitled, “Publications 
Current Interest,” listing more than fifty 
its recent booklets 
These publications not only afford 
mirable advertising for the bank but the 
also are highly beneficial keeping 
public informed matters 
trade, investments, legislation, banking 
labor and other important 


“What Your Present Time Life 
and What Does Signify For 
the title folder issued the Hilling. 
don National Bank Hillingdon, Conp, 
The folder contains clock face with 
unique arrangement hands that makes 
the illustration look like one 
Lloyd’s puzzle pictures. 


The design called Vita Meter 
measures the time life dividing 
the twenty-four hours into seventy 
representing the three score years and 
the Biblical allowance. 

After finding your time life the 
“That easier save money the 
morning hours life than any other 
time.” 


Often simple design figure 
the top advertisement will 
unusual attention. The Central National 
Bank Oakland, California, used series 
business-building advertisements with 
interest-clinching design the top 
each. One these advertisements 
titled, “Three-sided business” show 
herewith, the triangle representing the 
men, methods and money described 
the copy. 


Advice business offered many 
banking institutions their customers 
The Seattle National Bank advertises its 
organization one composed 
ness consultants” whose sound judgment 
highly appreciated men affairs 
This bank’s advertisements are always 
easily identified its Indian-head trade 


teresting savings advertisement recently 
used the National Bank 
Detroit. 
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“Socks and Belts and 


Banks Pool Advertising Stimulate Thrift 


0. of F 
“Susan Price pushed her savings Wise Quick: 
“George Martin carried six months 
held thugs, but all they took 
was his money. 


“Anna Mason hid two hundred 
dollars behind brick the chimney. 
Somebody started fire. 


those who fuoluhly invest in 


schemes of who plac 


thew money im 


able companses offering rates vot rest, 
do met get ch quick, they at heast ger wine quick! 


by thew capenence up pour 

“Here are four examples folly 
out thousands—four reasons why 
you should place your money 
Conn, safe and sound bank where thieves 
vith and fire and carelessness cannot reach 
makes it.” 
Sam The above quoted from one the 

series unusual advertisements published 
the Cleveland papers eight the 
viding banks that city. 
The metropolis Ohio has long been 

moral of co-operation among the financial in- drive out the swindlers of “fake” stocks and other securities now preying on the 
" the stitutions a educating the public concern- — Pacem Mh investors. This type of syndicated advertising is growing in 


ing banking matters. 


The present series advertisements, 
which are attracting attention throughout 


well see that you back your state- 
ment with some tangible illustration 


Account the National City Bank 
Chicago Implies.” third advertise- 


Page 


the country, are signed The Citizens proof. you are unable this you ment was devoted the subject 
Savings and Trust Co., The Cleveland might just well eliminate the service Who Direct,” and this par- 
tional Trust Co., The First Trust and Savings appeal from your copy because ticular piece copy the following state- 
The Garfield Savings Bank, The nothing standing alone. ments are reproduced bécause they con- 
Guardian Savings and Trust Co., The There are many ways capitalize the statement bank policy that 
‘op Society for Savings, The Superior Sav- appeal the bank, the stressed too often: 
and Trust Co., The United displays the National City “The strength bank does not lie 
shown and Savings Co. Bank Chicago illustrate. These adver- its capital its resources 
the The copy was written William were run series and at- shown the balance sheet. bank 
Rose, widely known authority great deal attention stronger than the men behind it—the 
bank publicity matters. bankers because they struck subject who direct its policies and 
this Cleveland vital interest. They show how the business. One the strongest assets 
account money not only way will command favorable its Board Directors, the members 
but also promoted the which are all men standing—men 
commercial and financial welfare The first advertisement the series who have already made notable successes 
the home town. dealt concise way with the service their own lines These 
policy the bank and pointed out that are constantly touch with the 
the bank’s policy take personal in- affairs the bank, giving their atten- 
trade- wild-cat terest its customers their tion the benefit their wide ex- 
out the individual needs, the end they securing the utmost pretection 
better served. The second advertise- you, depositor, and for them- 
the Cleveland banks that ment was snappy commentary selves stockholders. 
the advertisements, indicating that 
methods building their great bank- THE NATIONAL CITY BANK 
ing families. CHICAGO IMPLIES 
“Service” Copy 
all pieces bank advertis- 
ing literature that you pick these 
days emphasize the fact that the bank 
glad service customers. In- 
deed, the word “service” has been used 
extensively bank publicity during the 
past few years that has almost lost its 
The mere statement that the service 
your bank superior character 
sufficient convince the reader, be- 
with “service” the theme. the bank gets away from the abstractions that have 
The next time you are tempted use heretofore impaired bank service appeal. invests its treatment “service” 
the word “service” publicity may acked typographic beauty, that received wide- 
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other 


right location and 
stantial building are all the begin- 
nings necessary produce up- 
to-date, beautiful bank. The 
Coshocton National Bank Coshocton, 

Ohio, has proved the accompanying 

illustrations indicate. 


Out old-fashioned brick building 
the verge becoming eye-sore, 
was fashioned new stone building 
classic design. Consider the difficulties 
the task. The old building was almost 
twice large the space the bank would 
occupy. had cut half. The en- 
tire interior had remodeled; the en- 
tire exterior had transformed. The 
photograph the bank when the recon- 
struction was begun, and the photograph 
after its completion tell the story more 
vividly than any description. 


The best modern construction 
not produce building better designed for 
beauty utility than the remodeling has 
done. The essential features good 
bank were there the first place—a good 
location, and sound structure. The 
pictures present interesting object 


* * 


New building operations are breaking 
all records for United States construc- 
tion. July outlays were the largest for 
any month, being more than double those 
for that month last year. Expenditures 
during the quarter ended June 3oth last 
exceeded those for the whole 1918, 
while the total for the first seven months 
this year was also new high record 
interval. Monthly building ex- 
since the opening 
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BUILDING NEW STRUCTURE THE SHELL THE OLD 


lesson banks how make use 
such opportunities. 

Bankers should take heart the old 
saying that beauty only skin deep. 
the great advantage beauty from 
the banker’s standpoint. There prob- 
ably better advertisement for bank 
than attractive building. There are 
many banks depressing, old fashioned 
structures that can become attractive 
changing their skins. 

Congenial surroundings bank make 
customers easier satisfy and place the 
whole bank force better mood give 
satisfaction. Observe how congenial the 
interior the Coshocton National Bank 
is. not only appearance, but light 
and arrangement. these matters 
that the location the former building 
lent itself readily remodeling. From 
its situation street corner the entire 
length the banking room receives the 
benefit light from six triple windows. 

remodeling, this bank has not for- 
gotten the comfort its patrons and em- 
ployees. the main floor there 
fully equipped rest room for ladies and 
also small room for 


NEW HIGH RECORD FOR BUILDING 


have averaged $100,000,000. The move- 
ment still full swing, notwithstand- 
ing exceptionally high prices for labor 
and unusual demand 
explained the remarkable scarcity 
housing accommodations due the stop- 
page new improvement work during 
the war commotion. The country still 
short several hundred thousand dwellings, 
and various cities rents have advanced 
sharply fully justify heavy ex- 
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ferences. the basement rest room 
for the general public where tired 
pers may rest and out town visitors 
make their headquarters. Comfortable 
seats the banking floor, rest rooms for 
men and women, and free parcel checking 
are all seeming details that exhibit the 
bank’s thoughtfulness. 

The Coshocton National Bank now 
appears danger offending the 
sight those who look from out 
side, nor those who are attracted within, 
The exterior Bedford stone. The 
interior fittings are grey Napoleon 
marble. The paneled interior the presi- 
dent’s office and other woodwork 
walnut. The simple beauty the Greek 
decoration such that the bank can grow 
old but can never grow ugly. 

the pursuit beauty, utility has 
not been forgotten. telephone and bell 
system connects all parts the bank, and 
thoroughly modern burglar alarm has 
been installed. Perhaps the typical union 
beauty and utility the beams across 
the ceiling which have 
adapted the classic design connection 
with pilasters either end. 


penditures for dwelling structures. 
such structures, large amount 
new improvement work will undertaken 
business and industrial corporations 
soon investment conditions admit 
The outlook highly satisfactory, 
though the chief draw-back many 
tions the difficulty obtaining 
quate supplies lumber which being 
exported large volume. 
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THERMOMETER 
ACCOUNTS 


Vermont bank puts new curve the old-fashioned card dis- 
play order increase savings and attract customers 
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the most profitable forms 
advertising, especially for the coun- 
try bank, attractive window display. 
The country bank which does not use its 
windows overlooking opportunity for 
excellent advertising low cost. Many 


have been given from time time 
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Red indicates 
the increase 
this year 
Savings 


GIVE 


Figure I. A home-made thermometer 
for card displays that tells the peopic 
how the bank is growing. 


trating window displays, more less 
elaborate, but even where the windows 
not permit such display, window 
cards can profitably employed. 


The effectiveness these window cards 
has been demonstrated the Peoples Na- 
Bank Barre, Vermont. 
changing the cards every two weeks, 
keeps interest the displays and 
stimulates the thrift idea. August, for 
example, which usually poor time for 
getting new business, accounts amount- 
ing more than $31,000 were opened and 
many these were traceable directly 
the window displays. 


-The illustration showing the thermom- 
(Figure was strong drawing 
card. The customers displayed much in- 
terest watching the thermometer rise 
with the increase the savings deposits 
line until “went over the top.” was 
graphic way impressing them with 
the rapid gain savings business. 

The novelty this thermometer method 
should appeal any bank average 
community. 

The “mercury” made red ribbon 
attached white ribbon and run 


THE BANKERS’ 


through slots the cardboard, thereby 
necessary. 

Nearly all banks are giving away 
attractive line literature these days. 
Some passed out over the 
lot sent through the mail. 
following the plan this Vermont bank 
the pulling power this literature. 

Figure for example, booklet 
pasted large display card and then 
beneath this booklet the 
persons have one these books. Have 
you?” Naturally, the individual who sees 
this query wants know what it’s all 
about and ten chances one, ask 
for copy the booklet and read 
with added interest. 

The printing the accompanying cards 
and other cards which are exhibited 
done with inexpensive stamp outfit 
which the bank purchased not long ago. 

Vermont bank, has worked out these and 
many other ingenious ideas for displays, 
thus giving new twist appeals that 
often become stale account repeti- 
tion. One card which impressed the 
tomers with the interest.rate paid sav- 
ings was made composing large 
figure “4” with series smaller 
and then below were the lines 


“per savings accounts.” 
These cards have distinct advantage 
that are lacking altogether too many 


Figure II. A simple way to stimulate 
interest among customers in the litera- 
ture that you issue. 
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HOWARD MOY 


Mr. Moy officer the foreign 
exchange department the newly or- 
ganized Great Lakes Trust Co. 
Chicago, widely and favorably 
known among the Chinese the United 
States. 

Mr. Moy was born China and came 
America when boy. was educated 
Massachusetts. 1906, his father, 
then merchant Boston, sent him 
Europe travel with the noted Chinese 
reformer, Dr. Kang Wi, attache. 
Upon his return the United States 
accompanied his father China 
mining enterprise for the Chinese Gov- 
ernment. 

Mr. Moy one the founders the 
Chinese Industrial and Commercial Asso- 
ciation Chicago. 


cards used banks for display purposes. 
First, they flash the individual message 
the bank snappy and intelligent way 
and second, they reveal the personality 
the institution. Many banks buy cards 
from “syndicate” houses and these cards 
seldom ever proclaim the services 
the bank well the home-made dis- 
play like that described. 


Lieutenant William Roberts, enroll- 
ing officer the ninth, tenth and eleventh 
Naval Districts with headquarters 
Great Lakes left the naval service Sep- 
tember become manager the bond 
department the Great Lakes Trust 
Company. Before entering the navy, Lieu- 
tenant Roberts was manager the bond 
department the Stock Exchange firm 
Nuttal, Goddard Hunter Pitts- 
burgh. The firm dissolved order that 
all its members might join the colors. 
Lieutenant Roberts was formerly con- 
nected with Darr Moore (now Moore, 
Leonard Lynch) and had previously 
been identified with Trowbridge Niver, 
and with and Kuhn Pitts- 
burgh. Before entering the bond business 
was treasurer and financial manager 
the Wagner Electric Manufacturing 
Company St. Louis. has had wide 
experience the purchase and sale all 
classes investment securities. 
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WHAT KIND PUBLICITY 
BEST FOR YOUR BANK? 


Actual news values must the determining factors, not the desire get 


favorable advertising without paying for it—The publicity man’s duty 


CLARKE 


Manager, Service Department, National Bank Commerce, New York 


can laid down for bank publicity 

Publicity should built from the 
viewpoint the newspapers which 
goes rather than the corporation 
from which comes. 

also true that newspaper any 
periodical succeeds over period years 
only direct proportion the articles 
publishes interest its readers. The 
type publicity then which interests the 
readers newspaper may classified 
your contribution the success that 
newspaper. Publicity for publication 
newspaper and articles prepared the 
staff the newspaper itself should both 
founded the same principle—reader 
interest. 


Actual news values, both sub- 
and treatment, must the de- 
termining factors preparing publicity; 
not the desire get favorable advertis- 
ing without paying for it. Publicity that 
not based public interest not 
worth getting: the other hand, the 
publicity that really grips 
attention because interests them be- 
yond price. The publicity man, when 
has something release, should, 
speak, get from his desk, walk out 
the building, shake all atmosphere 
his job out his system and then come 
back the attitude keen-nosed re- 
porter looking for news. Then can 
sit down and write his story with the 
proper perspective. 

This attitude mind will differentiate 
the work the publicity man from the 
work the press agent—it will defferen- 
tiate his product from free advertise- 
ment which disgusts the editor and bores 
the reader compared with real news 
item which the name his institution 
essential part the news value. 


Anything really worth offering the 
papers will have actual news value. 
hasn’t, isn’t worth offering. The 
guiding line for legitimate publicity just 
that. The publicity man should ask him- 
self whether heart the release news 
whether advertising. Advertising 
by-product publicity, not its aim. 
Legitimate publicity seeks inform the 
public, not sell them. your company 
not doing things big enough and im- 
portant enough have legitimate claim 
the news interest the public, the 
corporation doesn’t deserve publicity. 
should advertise and pay for it. 

should borne mind this point 
that are confining ourselves here 
legitimate publicity for banks, bond 
houses and similar high grade financial 
institutions. publicity may 
and doubtless distinct advantage 


there one cardinal principle that 
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certain lines endeavor where the 
press agent still essential part the 
organization, where the main problem 
get the name talked about today 
matter forgotten tomorrow, where 
there are particular traditions and 
where dignity neither necessary nor 
desired. 

illegitimate publicity mean the 
type publicity that obtained through 
favoritism through deception, that 
either built fiction pure unadul- 
terated self advertising. 

The word “publicity” here used, re- 
fers only that type publicity, which 
obtained sending news various 
periodicals, which the name in- 
stitution for which publicity sought, 
made essential part the news. 

The word “publicity” itself its fuller 
sense embraces not only this type pub- 
licity, but also paid advertising, direct 
advertising, letter writing, speech making 
and every form which the art mak- 
ing known may scientifically applied. 

The bank publicity men are quasi public 
servants with duty perform, not 
only duty our employers, but also 
duty our country and our fellow 
citizens well. have access through 
our various affiliations important in- 
formation not generally available through 
ordinary channels. When furnish 
accurate information the public 
language that can readily understood, 
when subscribe the names our in- 
stitutions sound conclusions based 
facts carefully compiled, are 
for our public, guide posts clear 
thinking and thus are performing 
actual service mean importance 
this nation and its people. The benefit 
our employers is, and rightly ought 
be, incidental, but for that very reason 
this benefit more certain, more 
more cumulative and more dignified. 

The ideal piece publicity one con- 
taining matter such great public in- 
terest and importance that live editor 
will dare turn down for fear being 
placed the position having been 
beaten. The least release can 
contain news germ interest 
special field. 

soon item ceases contain 
this essence news value, ceases 
publicity and begins become ad- 
vertising, and should paid for re- 
gular space rates. The effort get 
the news columns free does not constitute 
legitimate publicity effort. 

the long run, the publicity man who 
keeps his publicity clean, who himself 
submits drastic and searching 
news judgment disinterested editor 
who sees only his public, will profit 
his own rigorousness. will result both 


raising the tone his output and 
improving the receptivity felt toward 
editors’ desks. 

much for the substance publicity 
material. The handling deseryes 
equal consideration. other words, the 
story should written true and proper 
news form, require minimum, 
any, rewriting the newspaper 
Particular attention, therefore, should 
given the lead. The opening paragraph 
should contain the maximum news 
punch from the point view the 
editor’s news judgment and the 
news interest—not the maximum con- 
spicuousness for the firm name pro- 
duct any other self-serving feature 
the story that belongs the province 
advertising. 

more specific, believe that legiti- 
mate publicity concerning financial in- 
stitution may classed into the four 
following divisions: 

(1) legitimate publicity offer 
the papers news strictly interest the 
banking and financial 
the appointment new officer. 
verges the illegitimate attempt 
embellish such personal item beyond its 
intrinsic value. this category also falls 
capital, other items similar 
nature. Basically, items this sort are 
news value and interest the specific 
financial community. 


Articles and speeches officers 
members the firm regarding technical 
aspects their work valuable other 
practical workers finance and banking 
also constitute legitimate source pub- 
licity. 

(3) Legitimate publicity for financial 
institution may consist material in- 
terest specific businesses trades, 
such statistical studies textiles, 
metals other commodities, particular 
trade conditions, etc. This legitimate 
news long informative and 
accurate. not legitimate publicity 
sensationally treated only serve 
vehicle for riding the name institu- 
tion into public notice. Such items are 
boomerangs with infinite possibilities for 
harm. Material this sort, have the 
requisite germ news value, should deal 
with phase the subject current 
terest and importance the particular 
reader for whom intended. For 
stance, there would justification for 
putting out statistical article the cul- 
tivation cotton ancient Egypt; but 
there justification putting out 
article the cultivation cotton 
Egypt today relation its possible 
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GINGERING THE HOLDER 
THE SAVINGS BOOK 


Neat passbooks for the depositors and snappy letters sent out regularly 
selected mailing list are almost always certain pull business 


EACHERN 


The Huron and Erie Corporation London, Ont. 


long ago sent out 

letter explaining one our 

savings depositors that his bal- 

ance the date the last 
deposit was $187.53 and that $20 had 
since been added each month would 
now have balance $540.22, including 
compound interest. 

Letters like this gain the quick atten- 
tion the depositor and illustrate force- 
the power snappy and interesting 
mail advertising gingering the 
savings. The form letter one the 
most effective weapons that the bank has 
its command attracting new cus- 
tomers and stimulating the interest 
old customers. 


Advertising—like 
gin home. every savings ledger 
there are numerous accounts which for 
many months, perhaps for years, have 
been undisturbed the addition 
deposit. The owner the account many 
now unable save may have 
fallen into extravagant habits, and 
also quite possible that for some reason 
around the corner. 

The first step winning back this cus- 
tomer make certain his correct 
address. This question depositors’ ad- 
dresses these days changes 
prime importance, and worth time 
and expense keep them date. The 
mailing list the the direct- 
by-mail appeal. 

Good results winning back old cus- 
tomers have been obtained by: 


(1) Securing correct address; 


(2) Mailing well-worded letter in- 
vitation revive the account; 


(3) Mailing more well worded letters 
containing why” until the end 
gained some good cause for ceasing 
the follow-up presents 

considering the extending the 
savings department, either advertising 
personal solicitation worth keep- 
ing mind the value the joint account. 
causes but little additional work the 
savings department staff. Institutions 
which extensively advertise the Joint Ac- 
count find they are combining much 
appreciated service feature with 
and business-holding force. 

Women are longer content allow 
the family purse the family savings 
remain wholly the posses- 
sion the nominal head the house- 
The joint account steps into the 
breach and amicably solves this financial 
problem many households. 
adoption, funds deposit many added 
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more parties. the event the death 
one the money automatically belongs 
the survivor survivors without re- 
course any legal procedure. 

joint account opened this 
“John Jones Mary Jones 
either the survivor,” and for purposes 
protection all concerned the signa- 
tures both are secured card 
which declaration reading 
tollows 


“We hereby declare that all moneys 
which are or may hereafter be deposited 
above savings account are held 
on a joint tenancy, and are payable in 
the event death either the 
survivor, and we hereby agree and direct 
that all such moneys may be legally 
cheque receipt signed only such 
individual, and that such payment shall 
discharge The...... name) 
ekieeee from all liability whatsoever in 
connection with the moneys paid.” 

The above wording widely used, but 
course may varied thought 
advisable. 

growing tendency has been noticed 
use this joint savings account privilege 
dispose funds after death—in this 
way saving much inconvenience, together 
with the delay and expense attendant 
upon the probating will. 

The women like this joint account. The 
women are coming among the most 
valuable savings depositors. Have you 
ever analyzed the new accounts opened 
your savings department during say 
twelve months’ period? so, you will 
have noted the large and growing pro- 
portion women depositors. This is, 
general condition and lead- 
ing financial advertisers into broader 
fields endeavor. The majority the 
men living the city cannot call the 
savings wicket during office hours. The 
mechanic’s wife therefore not only re- 
sponsible for the household expenditure 
but also entrusted with the maintenance 
the family savings account. Likewise 
large extent this true the case 
the farmer’s goodly portion 
the farm income actually earned 
her the dairy, poultry yard, garden 
and field. Why then should the bulk 
financial advertising aimed the male 
population? Should not substantial 
portion expressed the language that 
would best appeal the good sense and 
thriftiness women? 

all the competition for new savings 
husiness, neglected savings 
department operation the 
the connecting link between the de- 
positor and the department, and neat 
and well-printed book will repay extra 
price per thousand. soiled 
torn pass book should replaced 
new one after the ledger keeper has 
secured the depositor’s 

When savings account wholly with- 
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drawn, what does your ledger keeper 
with the pass book? 

The wide-spread practice retaining 
the book the because some 
musty regulation open criticism. 
the depositor allowed surrender his 
pass book simply because temporarily 
need funds, his connection with the 
should told keep the 
book doubtless would found 
use future date when has further 
funds deposit. 

The savings department the nursery 
for the other departments financial 
institution. Since, therefore, depart- 
ment furnishes prospects who may 
readily persuaded use other branches 
the institution’s activities there should 
reciprocation. 

the investment, trust, safe deposit 
box, real estate and other departments 
there are hundreds good customers 
who for particular reason keep their 
savings accounts elsewhere. 


The personal invitation officers, 
tellers and clerks customers these 
departments with whom they come con- 
tact will accomplish good results ad- 
ditional expense the institution. Often- 
times the mere suggestion that maturing 
interest coupons, rentals and other income 
deposited the savings wicket secures 
choice and profitable business this 
form co-operation supplies many 
cases, the missing link between general 
savings advertising and the actual opening 

Freak advertising any kind has never 
been very successful Canadian banks. 
Financial advertising sensational na- 
ture the accepted sense the term 
regarded grave error, and seldom 
has pulled satisfactorily. 


The month and month out, year 
and year out, unrelenting persistence 
presenting the savings story, while perhaps 
irksome times the stirring soul 
the advertising manager, nevertheless 
the safer and less expensive method 
securing savings rather than the spasmodic 
effort which too often tinged with 
sensationalism. 


The high cost both necessities 
and luxuries imperils the onward progress 
the savings account many house- 
holds. Any encouragement, incentive 
even any argument that can supplied 
aid struggling savers should gladly 
given. ray hope and incidentally 
good argument bring the attention 
depositors will found the recent 
Government assurance that many articles 
every-day use will fall price during 
1920. Every dollar therefore that can 
saved this year will later have 
greater buying power. 
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actual financial con- 


with what has—and what 
very great importance the 
bankers this country. 
Banking not thing apart 
from business. The course 
business influenced world 
currents. have begun 
discover that very short- 
sighted banking, business 
politics regard prosperity 
affair the parish. used 
thought that prosperity 
could the 
North could well, while the 
South was depressed; that the 
East might prosperous and 
the West languish. have 
had the fallacy this driven 
into us. now know that 
wave prosperity which 
breaks upon but single local- 
ity, say Bridgeport 1915- 
16, scatters and flows into the 
most remote sections. Sim- 
ilarly depression any one 
district will, the number 
people involved 
great, affect the entire coun- 
try. The process not stopped 
boundaries. 
England bad shape, 


out the world. 

During the war ordinary law 
supply and demand ceased 
functioning. Now that 
have least hopes reaching 
some kind condition which 
can tag for few moments 
normal, that law supply 
and demand must again come 
into play. 

The particular point this: 
any great country the 


globe unable support itself and hand, something like grand piano 
about its ordinary business, our business for instance, you can take it, but you 
too will affected. shall feel the attempt curtail the productiveness 
but another people, then you hurt yourself 
shall more keenly feel any large depres- much the other fellow. 

sion which may exist the Central Em- 


Russian chaos many ways, 


pires. 


you take vast producing country, functioning hardly per cent nor- 
such Germany was, and put out mal. Neither the factories 
the running, then the world which resources had 
needs much production will the damaged the war, but transportation, 
worse off. one has yet devised per- owing the delivery many locomo- 
manent method which nation tives and cars France and Belgium 
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WHAT GERMANY LOST 
REAL MONEY 


Bank deposits and the like show increase the national wealth but this 
cannot accepted indicating the country’s condition the present time 


SAMUEL CROWTHER 


] CANNOT do better than give the views given to me by 
Dr. Sudikum, the Prussian minister of finance and who 
is about as able a financial man as exists in Germany. 
Dr. Carl Heffernich, who was formerly considered the 
financial oracle Germany, not now well thought of. 

“I estimate,” said Dr. Sudikum to me, “without con- 
sidering any reparation adjustments, but taking Germany 
she was 1914 before the war began, that since then 
we have lost by reason of the war one-third of the national 
wealth. I am speaking of real values and not of bank 
figures. If we should take the bank deposits and the 
like, results would show an increase in national wealth. 
Actually there is not an increase, but a decline. 

“Our national debt least marks, 
which should have probably pay 20,000,000,000 marks 
interest a year. 

“If the entire available working population labor through- 
out eight hours a day, they would have to give up 30 pfennig 
each out their per hour earnings order merely pay 
the interest upon the debt. Before the war they paid 
pfennig an hour on the same basis of calculation. What 
left over pfennig hour, they would have for 
sustenance, education, pleasure, and saving against old 
age. 

impossible situation. You cannot compel 
nation to work on such terms. They will either emigrate 
or they will sit down and refuse to work, because, unless 
there is a vast increase in prices everywhere, thirty pfennig 
would be a material part of the hour's earning. 

*“Mind you this means that everybody works steadily 
eight hours a day, week in and week out, year in and year 
out, which another impossibility. The German war debt 
is almost ' wholly held within the borders of Germany. 
The payment of taxes to the Government is largely a book- 
keeping operation, but the distribution of the war loan is 
not such that the tax would come from and the interest go 
back to the same people. The rich have bought more in 
proportion than the poor and I do not know how it would be 
possible to equalize taxation to such a degree that great 
hardship would not be caused. If we attempt to put all 
the burden on capital, it will not engage in productive 
enterprises, and of course it is very dangerous as well as 
very unfair to puta large burden on the — man.” 
Author. 


punished without the punisher getting under the Armistice terms, had Practically 
dition can given figures, his own share. Had Germany succeeded 


but have begun learn crushing France and England, she 

estimating such fundamen- would probably have killed her own busi- 
tally incomprehensible things national ness the doing. That one the 
statistics which count. does not actually the loser, while the tech- 
much difference what Germany has loser may the winner. 
day what the country intends 


fallen down and the purchasing power 
money was such variable shifting 
that few manufacturers, 
when they had raw material, could 
The technical victor ciently estimate their cost production 
warrant going ahead. 

na- the ability produce and not the 
tion happens have anything removabie relation between the outstanding currency 


even 


notes and their gold cover tha; 
gives line Germany’s real 
financial situation. the 
devorcing production from 
cost. Germany can produce 
then her bank notes will mean 
something. The real value 
gold cover actual practice 
the confidence which in- 
spires, just the value 
individual’s promissory note 
not how money 
happens have the bank, 
but rather his mercantile 
source, the kind and volume 
business doing, and the 
confidence which 
International banking depends 
confidence just largely 
does private banking. Ger- 
many going concern then 
marks are bound steadily 
worth more and more. 
the other hand Germany will 
not able shortly produce 
then marks are but specimens 
engraving. 

until the Armistice, Ger- 
many was producing nation. 
All her people were engaged 
either the production 
material, which today very 
comprehensive catalogue, 
using that war That 
is, they were the army 
the navy. 

Economists have pointed out 
that the wastage war not, 
popularly supposed, the 
support the army the 
destruction values incident 
the firing shell, but 
that the big waste occurs when 
the munitions are made. There 
waste also destroyed 


property, but since practically German 
property was destroyed this does not have 
considered. 

keeping the army not 


waste unless the men eat more 
Germany today not productive. When wear more clothing, and absorb more 


toured the country March, than peace times. They 


commonly eat more food and 
more clothing, but these items and also 
the transportation matter are not really 
very serious. 

The waste supporting army not 
the money which needed keep them, 
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the national wealth which lost 
reason drawing them from productive 
pursuits. their places production are 
taken people who had not previously 
engaged production then the loss 
extent neutralized. This what 
happened Germany. course al- 
most impossible compile satisfactory 
natural production, but terms 
pre-war value, Germany probably pro- 
duced not more, during the 
yar than the years preceding. 

Under the German work fight law. 
every German had ona war basis 
and this concentrated the population, male 
and female, either the army war 
time production. peace probably more 
people are concerned selling, distribut- 
ing counting the results production 
than are actually engaged production 
Germany supported very large 
army considerably larger than 
the total those people normally engaged 
the distributing the fruits pro- 
duction. recruited hundreds thou- 
sands men from the productive ranks, 
but shifting men not suitable for 
military service and women the un- 
productive class into the war factories, 
the withdrawals from industry for the 
army were more than made up. 

Everyone you meet Germany today 
has been the war some capacity 
other, although they rarely wear any in- 
signia show that they have been 
service, unless they have been awarded 
the iron cross, which evidenced 
little black and white ribbon. The waiter 
who serves you has been the army, all 
all the clerks the banks have served, 
the bank officials have nearly all been 
oficers and through the whole list 
occupations. was this organiza- 
tion that Germany managed produce 
such enormous quantity munitions— 
for Germany supplied not only her own 
but also, large extent, the 
Austria, Bulgaria, and Turkey. 

National loss productiveness and the 
cost supporting the army are really 
negligible the case Germany. The 
loss artillery barrage oc- 
curs, not when the shells are fired, but 
when they are made. Germany’s economic 
loss was therefore incurred the mak- 
ing those special articles warfare 
which are intended vanish into the air 
and not into the channels trade. 
The net national loss wealth the 
difference between this war time consump- 
tion and the peace consumption. would 
theoretically possible for people 
cut down their war time needs 
make for the wastage war and thus, 
although nation would not grow weal- 
thier reason war, would not the 
long total become poorer. 

war production was exceed- 
economical and well ordered. Since 
the people had not much leisure 

pleasure this counteracted the 
any other nation. 

The extraordinary fact.is that Germany 

lost more national wealth since the 

the Armistice than during the 
that many people say that the 
the Peace Conference have pro- 


about much harm the world 


the war itself, 


During the war the Germans had not 
the mass the leisure waste. With the 
Armistice things took different face. 
The revolution, although did not pro- 
duce much disorder, did dislocate what 
was left business and the working 
people, spurred agitators, very 
generally demanded large peace offerings 
from their employers. They demanded 
anywhere from 500 1000 2000 marks 
and very few employers found ex- 
pedient absolutely refuse these de- 
mands. 

Although the workers seldom got all 
that they asked for, they did get any- 
where from 100 500 marks apiece and 
then they romped out spend 
market whose shelves were already bare 
—for about all that was left Germany 
the time the Armistice were luxuries 
which had been held stock since be- 
fore the war. 

The situation was very much like that 
which exists mining camp about 
which fresh deposits gold are being 
discovered daily—that is, there constantly 
spring crowd people anxious buy 
and with pockets, bulging with money, and, 
since there very little hand sell, 
they bid against one another, until the 
prices touch dizzy heights until new 
supply goods arrives. 

These German workers bid every- 
thing. They dumped great purchasing 
power into depleted market and they 
inflated all values. Their money had not 
been received for productive labor, but 
had come gift. Ordinarily most 
that money would have been taken the 
Government taxes, but since the em- 
ployers charged operating ex- 
pense, the bounties were particularly un- 
fortunate. They not only prevented the 
application this tax money the re- 
duction Government inflation but 
also added the people themselves the 
power furtlfer inflate. 
workers had spent their bounties, they 
many sections, through their Soldiers’ and 
Workers’ Councils, passed laws making 
penal offense for employer dis- 
charge anyone. 

There was but very small amount 
raw material hand. blockade, 
which the Armistice did not lift, prevented 
selling outside Germany. Manu- 
facturers hence could neither import raw 
material nor export finished material. 
Most German manufacturers depended 
very considerable degree export, and 
they were very serious way. The 
Russian, Austrian, Near Eastern, and 
Roumanian markets were closed and they 
had place sell but home. They 
had cotton, wool, copper, rubber, and 
for the home market. 

Removing the railway cars France, 
seriously crippled coal distribution and 

few them could have worked full 
time for the home market, had they 
been possessed the necessary raw 
materials. Most held 
would cheaper pay their people 
wages for doing little nothing, than 
attempt resume regular manufacturing. 

nearly every community there existed 
certain number people who had 
employer whom they could swear al- 
legiance. These were cared for un- 
employment allowances running from 
marks day, with further allow- 
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ances for dependent children. many 
cases these allowances were higher than 
the peace time wages. 


The upshot all was that the 
first December 1918, the population 
Germany had passed from basis in- 
tensive production one which they 
were receiving money for doing nothing 
and from that period that the really 
serious conditions Germany’s finance 
dates. 


you will but imagine what 
mean the banks the United States 
were suddenly put perhaps ten million 
people gratuities, you will have 
idea what proportion happened 
German finance since the Armistice. 


printed fiat money, but has adopted 
what essentially the same but some- 
what more respectable operation dis- 
counting its own bills and thus creating 
credits against which bank notes could 
issued. 


The industrial concerns who are com- 
pelled avail themselves all the credit 
waste, have many cases been com- 
pelled avail themselves ail the credit 
which the banks would grant. large 
private banker told that had, for 
his own preservation, been forced 
which were not operating, although 
many cases they were clients long 
standing whom would ordinary 
times advance million two marks 
simply telephone request. 


When you pay out money that 
generated credit and production, 
you cause inflation, which turn 
destroying the purchasing value the 
money, causes the recipients ask for 
more and more money. 


Take the German worker 
never knows what his 
worth. may come home from the 
shop the week’s end, having idled 
his time and produced little nothing, 
but with wad money which, 
marks, exceeds what would 
have made two months before the. 
war. But when goes out buy, 
discovers that his bundle money 
small comparison with the 
the things wants buy. 


his army uniform becoming thread- 
bare (and most German workers are still 
wearing their uniforms) finds that the 
poorest kind suit will cost 800 marks 
and suit which worth buying about 
1000 marks. That suit not good 
one might have bought for 
marks before the war. high 
class mechanic, perhaps now earning 5000 
marks year, course appals him 
think that buy single suit cloth- 
ing takes one fifth his entire annual 
income. 


the same with food, except that 
here cannot walk into store and buy 
but must, after having bought the 
paltry amount provided the ration 
cards, scurry about through the country 
the hope picking something. Nat- 
urally goes back his employer and 
asks for more wages. The more wages 
gets the higher the prices and the 
greater the inflation. 
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The gold reserve notes circulation 
happened 


Gold Vault Notes Circulation 
Million Million Million Million 


of of ol ot 

July 1,253.2 2,909.4 692.4 
Dec. 2,077.2 498.1 5,045.9 1,200.9 
1915 Jan. 2,163.8 515.0 4,658.6 1,108.7 
July 31 2,400.7 571.4 5,538.2 1.318.1 
Dec, 31 2,445.2 682.0 6,917.9 1,646.5 
1916 Jan. 31 2,435.5 583.9 6,502.4 1,547.0 
July 29 2,467.8 587.3 7,024.4 1,671.8 
2,520.5 599.9 8,054.7 1,917.0 
1917 Jan. 31 2,524.4 600.8 7,858.5 1,870.3 
July 31 2,402.2 571.7 8,852.7 2,106.9 
Dec. 2,405.6 572.5 11,467.7 2,729.3 
1918 Jan. 2,406.1 572.7 11,138.9 2,651.1 
July 2,347.3 558.7 3,023.7 
Dec. 2,262.0 22,188.0 5.282.8 
1919 Jan. 2,253.7 536.6 5,630.4 


Looking this statement the inflation 
appears have been progressing steadily 
with moderate jump from 1917 
but with tremendous 
July, 1918, and December, 1918. When the 
Armistice intervened, production ceased 
and the people went the 
The increase between 1917 and 1918 
likewise industrially explained. The 
intensive production munitions started 
1918 when Hindenburg planned his 
operation and took charge 
munitions. The workmen had been forced 
hard that time, but nothing 
what know war wages were paid. 
The increases wages were quite small 
the productive power the German 
workers had not lessened. 

Following the munition drive 1916, 
the pace began tell upon the workers. 
Their efficiency declined and the hope 
stimulating their capacities, they were 
paid higher wages. The crest the 
worker’s efficiency having been reached 
1916, from that time steadily de- 
clined. Then production and cost began 
lose their relations, which course, 
caused inflation and was 
flected the bank statement. 


Reading the German bank statement 
terms industry gives striking example 
what can happen when you adopt the 
theory the labor people 
that not necessary give value 
return for pay. 

the period from October 31, 1918, 
January 31, 1919, which the period 
covered the Armistice, the volume 
Reichsbank notes increased 
per cent, but the Reichsbank notes are 
means all the paper currency 
Germany today. 


The theory was that for the purpose 
the war, the country might 
have opportunity convert into cur- 
rency his fixed assets, that the Gov- 
ernment securities might measure rep- 
resent the wealth the country. For 
this purpose, there were established the 
Darlehenkassen, loan banks, where the 
public might pledge collateral per 
cent its value. 

This collateral might consist almost 
anything—not merely banking collateral—- 
and the borrower had some credit 
standing the bank might loan per 
cent above the face value the collateral. 
They were authorized issue their own 
bank notes and with these they made 
their advances. the end January 
1919, these banks had issued their notes 
Darlehenskassenscheine the amount 
16,158,000,000 marks, which little 
less than one third were held the 
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Reichsbank—the others were 
tion. 

Whether not these notes represented 
inflation open question and depends 
entirely upon the value the collateral. 
The banks not issue detailed report 
and therefore only the Government 
authorities know what the collateral is. 
The officers the Deutsche Bank assured 
that the collateral was good and that 
the Darlehenkassenscheine were the only 
well founded bank notes circulation— 
because they were founded 
value, while the Reichsbank notes de- 
pended upon Governmental obligations. 
But whether not the operations this 
bank intended inflate currency, 
quite certain that they helped towards 
the general inflation putting too much 
purchasing power into the market. 

Considering the gold reserve, Germany 
only nominally gold basis, but, 
when you get down facts, all the 
belligerents, the United States the only 
country which soundly the gold 
basis. The others really have little more 
than the gold gestures. 

Can Germany get her currency down 
international basis aiter losing the 
territory and resources withdrawn the 
Peace Treaty? she addition pay 
many thousands millions marks 
reparation 

First take the internal financial situa- 
tion. The gross pre-war debt Ger- 
many was about The 
amount Germany’s national wealth and 
future income adjusted the new 
territorial basis can only guessed 
and one guess good another. 

The big point the rehabilitation 
the finance the reduction the na- 
tional debt such point that the in- 
terest charges can brought figure 
which, when translated into taxes, will 
not high destroy individual 
initiative. 

Take the interest charges and the ability 
Germany pay. This ability has 
been much confused the statements 
Lloyd George and Clemenceau. The 
Lloyd George party was returned last fall 
upon promise collect the entire cost 
the war from Germany. Clemenceau 
has repeatedly made this same sort 
promise the French. Both these 
gentlemen were fully aware that they 
could not redeem their promises, because 
the moment you attempt tax people 
heyond certain limit they will refuse 
work and power earth can make 
them work. foolishly and lightly 
said that armies might collection 
agents, but one has yet ventured the 
information what they would collect 
when they got there. 

The sums money involved 
war are not really sums money all, 
but expressions productive power. You 
cannot collect that which not and 
the sheerest nonsense for politicians 
keep talking though such thing 
could done. You cannot make senti- 
ment economics. 

you happen fond writing 
large sums money, you can express 
amount which you believe Germany 
should pay, but the end you are only 
the position let say the suburban 
real estate owner, who, having paid 
$10,000 for house worth $8,000, adds 
improvements, and then decides his 
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place worth $20,000, which price 
announces for sale. His price 
great use the man next door who has 
better house and who hopes sell 
$10,000. But his own cheerful estimate 
has nothing with real value 
what going get—unless happens 
snare wealthy lunatic. 

Germany cannot get production, 
cannot pay the interest the debt 
even the interest upon the debt 
much greater than the payments which 
can reasonably expected 
dustry that she face face with 
not unusual paradox 
finance. she taxes too heavily, jp. 
dustry will not function 
get the money pay the debt. she 
taxes lightly that industry will 
tion, then again she cannot get the money 

increase production and therefore its 
turns, that the interest upon the 
would mere incident. But any such 
increase impossible. 

The German worker, because baj 
food and strain, has lost for the time 
being least per cent his 
many workers before the war. Millions 
have been killed maimed. The 
try can build efficiency better food, 
but that the work years and not 
days. All that remains for the 
and drastic manner. Otherwise the 
taxation will wear out German 
dustry attrition. 

Dr. Sudikum, the Prussian minister 
finance, goes say: 

“Our problem reduce the debt and 
the same time withdraw some the 
vast over supply paper money, 
which least one-fourth and_ possibly 
one-third more represents nothing but 
inflation. 

“We can also course tax 
fashion—reduce the rate interest upon 
Government bonds, but would not 
sonally favor for either Germany’s 
for the sake the world, impairing 
the obligation security issued the 
Government. 

“It better frankly towards the 
end that levy upon 
now when might most easily taxed, 
because the tax would paid inflated 
money. 

“The procedure which personally 
and which believe will adopted 
the placing tax upon 
graduated per cent. cours 
delicate questions will come up, such 
bank deposits, funds held 
and finally, the fact that scarcely 
would have much per cent his 
insist upon everyone liquidating 
the extent his capital levy, for with 
many people endeavoring 
the market would 
and values disappear. 

“In the case 
partial liquidation would probably destroy 
the. whole value the corporation. But 
the German corporation nearly 
builds large reserve and the process 
amalgamation has been going 
steadily through the past ten years 

(Continued page 56) 
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Essentials 


There are two essentials ideal 
investment—sound security and demon- 
strated earning power. 


present, there are many offerings 
which conditions, but never 
has there been greater necessity for the 
unbiased and reliable advice 
experienced investment house. 


Consult your investment prob- 
lems. 


Members New York Stock Exchange 


Equitable Building 
New York City 
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ISPLAY advertising for the 

bank holds greater possibilities 

than any other line busi- 

ness. can made more in- 
teresting, more attractive, more produc- 
tive. 

The bank stands unique among all lines 
business, because may correlated 
with every human need, every 
every emotion. has direct point 
contact with every branch industry and 
every line business. looked upon 
public institution. 

What fund rich material this posi- 
tion offers for window displays and edu- 
cational exhibits. What opportunity 
get behind civic national welfare 
campaigns, and similar movements where 
timeliness combines with public interest. 

Considering the bank public institu- 
tion, what more logical than that 
devote its display window exhibit 
space its lobby boost for “Home 


* 


has been common practice among 

banks appeal the pride par- 
ents soliciting savings accounts. Many 
attractive plans encourage the opening 
accounts the baby’s name have been 
launched from time time all over the 
country. unusually profitable and ap- 
pealing method was used not long ago 
the Lorain St. Savings Trust Co. 


THE 
ORDER 


Figure I. 


Cleveland, Ohio. conditional check 
the corner made payable bearer for 
the amount One Dollar, accepted 
deposit new Baby Savings Ac- 
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DISPLAYING THE 
SERVICE 


Window and lobby exhibits similar those shown the Cleve- 
land Trust Co. are strong factors helping popularize the banks 


SCHULTE 


Advertising Manager, The Cleveland Trust Co. 


Gardening” movement, for “Clean- 
up-Paint-up” campaign, for “Safety 
First” campaign. 

Considering the close relations between 
finance and industry, what more log- 
ical than that any bank run series 
exhibits featuring ‘made Cleveland’ 
‘made Knoxville’ ‘made New Or- 
leans’ products. 

Considering the bank such, and bear- 
ing mind its relationship home econ- 
omics, what more logical than that the 
bank should devote space its lobby 
window ‘front yard,’ has one, 
exhibits which will lend the saving 
time and money the home, such 
the purchase foods,” 
supervised expert; “Electricity 
for the housewife,” featuring the various 
modern electrical appliances for use 
the home; “the home garden.” 

What more logical than that the 
bank farming community should co- 


Old Plan, New Dress, 
That Won $50,000 Savings 


count. 
far. 
the opening day the bank’s new 
home, recently the bank distributed these 
conditional checks payable bearer for 
the amount One Dollar, which brought 
over two thousand new savings ac- 
counts averaging $25 $28. 
the back these checks together 


has proved great success 


Conditional Check 


LORAIN ST. SAVINGS TRUST CO. 


OF 


THE LORAIN STREET SAVINGS TRUST CO. 


President 


This conditional check, appealing to the pride of purents, made a dis- 
tinct popular hit among the customers of a Cleveland Bank. 


with picture the new building, was 
printed reminder that these checks, 
25,000 which had been issued, must 
redeemed opening day the week 
following. 
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operate with the state agricultural depay 
ment with county farm bureau 
the manufacturer farm machinery 
the display exhibits that will Promote 
the farm. 

Exhibits and displays this 
cific bank advertising. 

For instance, two weeks exhibit 
which The Cleveland Trust Company 
operated with the Home Garden 
ment the Cleveland 
brought forth fourteen items the 
columns the three Cleveland 
dailies aggregating inches space, 
Add this, 114 inches the news 
umns Cleveland’s foreign language 
and this, week’s shoy. 
ing the principal movie houses through. 
out Ohio, through the medium one 
the illustrated current events. Then top 
off with square inches space 
pictorial section the June issue 
national weekly, and believe that 
will agree with that didn’t 
advertise The Cleveland Trust Company 
that exhibit make that exhibit 
vertise The Cleveland Trust Company, 

One the fundamental ideas 
ing series industrial displays 
tured The Cleveland Trust Company 
was its relation the development 
commercial business 

For more than years the people 
Cleveland were educated believe tht 
The Cleveland Trust Company had 
(Continued page 30) 


This bank has also started campaign 
restrictions which appear the 
agreement, which explained Figure 


DEPOSIT AGREEMENT 


Cleveland, Obio......... 
To The Lorain Street Savings & Trust Co. 
In consideration of your crediting a Savings Accoust 


delivered to you for this purpose, to- wit: 
Number of Bonde 


Clase of Obligation 


| 
| 


Amount of unpaid accrued interest to date $.........0 
I agree to leave said amount on deposit at your bank, 
subject to the rules of your Savings Department, for the 
period of one year from the date hereof, at the end of which 
time, I am to have the privilege of withdrawing 25% of the 
amount of such credit and the remaining 75% of such credit 
I agree to leave on deposit for the further period of one year, 
_@ be there subject to the regular rules of withdrawal govera: 
ing Savings Deposits in your Bank. You are further to pay 
to me in cash the unpaid interest accrued on said Bonds to 
the date hereof. 


Accepted by The Lorain Street Savings @ Trust Co. 


Savings Account No. 


Figure il. Another simple way of 
couraging regular savings among § 
investors in Liberty Bonds. 


| 
in my name at your Bank with the sum 
j following U. S. Government Bonde this day transferred and 


deposit 
certain 
deposit 


of en 


NATIONAL CITY BANK 


help you give your clients 
broader service 


EADS the bond 

ments banks, the country 
over, are making use our 
national bond service. 


source prompt, accu- 
information markets, 
quotations, and new security 
issues, strong and friendly 
advisor conservative invest- 
ments, National City Company 
service enables the officers 
banks meet the investment 


needs their clients with re- 


sourcefulness and authority. 

Our complete service now avail- 
able through correspondent offices 
located more than the leading 
investment centres. Fast work 
facilitated more than 10,000 miles 
private wires. 

shall glad arrange per- 
sonal call upon you one our 
representatives upon request. 

Our Monthly Offering Sheet will 
sent you request for—B.M.115 


The National City Company 


New York 


National City Bank Building 


ACCEPTANCES 


BONDS 


-SHORT TERM NOTES 
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organizing eight teams among 

its employees, five the branch 

offices—one for each branch—and 

three the main office, the Gar- 
Savings Bank, Cleveland, Ohio, was 
able secure 2217 new accounts from 
per cent came from wage earners. 


previously stated, the Garfield Sav- 
ings Bank has five branches, addition 
the central bank. Quotas were worked 
out for the six offices the basis 
the number 2400 new accounts 
gained and credit points the ac- 
tual results, 2217 new accounts, indicates 
that the workers did not fall far short 
the goal. The basis was follows: 


No. 

Accounts Points 
Main office 810 16200 
Glenville 445 
Superior 400 8000 
Lakeview 260 5200 
Gordon 260 5200 
Hayden 225 4500 


establishing the quotas the following 
accounts were considered: commercial, 
savings, and safety box rental. Credit 
was also given for the development 
new accounts. these development ac- 
counts the solicitor was required ad- 
vance, turn requisition. The basis 
scoring points follows: 


New Savings points 


> 


New commercial accts.. points 
safety deposit box.. points 


The prizes were given, not the high- 
est point winners, but the members 
the team which had the highest number 
points the end the contest. The 
person the winning team who had the 
highest number points received $30, the 
next highest point winner the team, 
$20, and the third highest, $15. Each re- 
maining member the winning team got 
All the awards were gold. 


Daily reports were sent each 
branch and summary posted the bul- 
letin board the office. 
The same summary was posted the 
branches, that all the participants might 
watch the progress. 


When member team interviewed 
new prospect and secured his promise 
open new account, the prospect was 
given introduction card like this: 
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CONTEST THAT BROUGHT 
NEW ACCOUNTS 


THE GARFIELD SAVINGS 
BANK 


This will introduce you 


who desires open new 
account. Please extend 
the above the usual Garfield 
service and courtesy. 


This card was then signed the team 
member. 


interesting feature the campaign 
was the use prospect slips for reser- 
vation prospects. When prospect 
was located team member, form 
like the following was then made out and 
filed the branch bank where the pros- 
pect was likely place his account: 


DOUBLE-UP DRIVE PROSPECT 
CARD 


Date 
Name of Prospect 
Address 


Savings Commercial 
O Bonds Safety Deposits 
Develop Account 


Turned in by....... 


the matter points, the teams were 
very high. but three were well over 
the hundred mark percentages. The 
results showed that they were capable 
bringing more accounts out their 
districts than had been expected. The 
winner was the Hayden 
which had had for its quota 225 new ac- 
counts and total 4,500 points. the 
end the drive this team had 
centage 145, based the points had 
scored. The three downtown teams had 
been heavily handicapped, view 
the fact that they were most likely 
profit the publicity attending the move 
into the new building. Their combined 
quota was 810 new accounts, totaling 
16,000 points. They scored 105.2, 101.2 
and 109.7 per cent respectively. The dis- 
crepancy between the large percentage 
points scored and the failure reach 
the goal number new accounts was, 
anything, credit the contestants, 
the results showed that the accounts 
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opened were for larger amounts than had 


The first prize $30 was awarded 
branch for the largest number 
accounts, the greatest total Points 
and the largest number deposits, 

Here the record the three 
team members: 


No. new No. 

Name Accounts Points 


Vice-President Finley 
over the results the campaign. was 
the first time the bank’s history that 
tempted. The bank planning now 
inaugurate similar campaign the latter 
part October. 


Scandinavian Trust Merger 


Announcement made the acquis- 
through consolidation the Liberty 
National Bank New York the Scan- 
dinavian Trust Company New York. 

The Scandinavian Trust Company was 
founded 1917, with offices New York 
City, for the purpose doing general 
Trust Company business, but particularly 
provide merchants the Scandinavian 
Countries and the United States, with the 
financial means of, carrying 
tional trade. The new trust company 
succeeded making itself factor 
financing trade between the Scandina- 
vian countries and the United States, and 
has extended its activities general 
foreign banking business. 


The growth the Trust Company 
indicated the increase deposits 
June 1917 $2,000,000, $26,671,000, 
the present time. 


acquiring the Scandinavian Trust 
Company, the Liberty National Bank has 
had mind particularly the acquiring 
for trade with the Scandinavian and other 
North European .countries the 
Scandinavian Trust Company possesses. 


Alexander Ostrom, president the 
Trust Company will become 
vice president the Liberty National 
Bank. The other officers and the entire 
staff the trust company will taken 
over the Liberty National Bank. 

The consolidation will carry with 
total capitalization $5,000,000 and will 
bring the total deposits approximately 

The banking quarters the 
vian Trust Company Broadway will 
closed and the the com- 
bined institutions will conducted from 
the banking office the Liberty 
tienal Bank 120 Broadway. 


The Farmers State Bank Windfall. 
Ind., build new home. 


, 
Signed 
5 
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are three commodities 
which New England 


largely interested. Busi- 
ness resulting from the 
handling these com- 
modities solicited. 
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THE FIRST NATIONAL BANK 
BOSTON 


Capital, $7,500,000 Surplus and Profits, $21,000,000 
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TANDARDIZATION industry 

has become the order the day. 

the United States have 

standardized nearly thing 
produce—automobiles, ships, engines, 
even shoes. this standardization 
have obtained quantity production. 
have increased speed manufacture and 
reduced cost, and this have become 
the industrial leaders the world. 


Standardization calls our minds vis- 
production and cheapening cast. But 
when speak standardizing ad- 
vertising program—and financial adver- 
tising that—it quite evident that this 
not the type standardization 
which refer. The men who are 
charged with the duty directing fi- 
nancial publicity cannot look for stand- 
ardized production our work just for 
the sake quantity. For then would 
become mere machines. cannot seek 
speed production. For then our pro- 
ductions would not productive. 
cannot seek unity design. For be- 


yond certain point unity design 


financial advertising makes worthless. 
Certainly cannot seek reduced costs. 
judge costs the results obtained. 
define, then, just what meant 
standardizing advertising program, 
will say that effect, the set- 
ting definite ideal before us, the 
planning our campaigns accordance 
with that ideal, and the living our 
program, must determine upon defi- 
nite System seeking business for our 
institutions, and definite going about 
our tasks. When invest advertising 
expect receive certain per cent 
new business return our in- 
what per cent that will 
invest. 


word, then, want standardize 
the idea advertising, and the tdeal 
well. 

The standardizing the idea depends 
the class business sought. Bank 
advertising, like every other form suc- 
cessful publicity, must pay dividends, 
must done intelligently and systematic- 
ally. Common sense, thought and con- 
structive plans must govern the advertis- 
ing every branch the work. 

The dividend that advertising pays 
new business. That the object view. 
New accounts are the game are gun- 
ning for. that standardized adver- 
tising program must supplemented 
standardized new business methods, and 
here again let say that what 
mean “standardized” the idea and 
the ideal. 
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BUILDING YOUR ADVERTISING 
DEFINITE IDEAL 


the bank wants receive certain per cent new business return 
its investment, definite system advertising must determined first 


FREDERICK GEHLE 


New Business Manager, Mechanics Metals National Bank, New 


New York City half dozen years 
ago only few banks maintained reg- 
ularly organized advertising and new 
business departments. Conservative 
habit and precedent, the men charge 
these banks refused recognize the 
miracles wrought public opinion and 
the wonderful results achieved this age 
advertising and hustle. far 
their advertising was concerned, they had 
never gone the “label” stage 
announcement, while, for seeking new 
business, the majority merely handled 
leads haphazard manner, having 
method keeping touch with prospects 
systematic way. 


Time has changed this. The conserva- 
tive banker longer fails advertise 
and follow new business leads. The trend 
has been incontestably away from old 
standards, new ones. There are banks 
and trust companies that now spend more 
money gaining publicity and new 
than they distributed, ten years 
ago, the form dividends. Their 
number increasing daily. 


because financial advertising 
such new science that its standardiza- 
tion matter difficult define. Five 
years hence both our ideas and our ideals 


will have had time themselves 
firmly; present are still feeling 
our way, experimenting and 


strange channels all the time, and testing 
new ideas they come us, discarding 
some, adopting others and all the time 
striving toward ideal that yet far 
the range our vision. 


Although are gradually reaching 
standardization ideas financial ad- 
vertising, the methods that are employed 
throughout the United States still differ 
widely. Some advertisers favor the in- 
direct method. Others favor the direct. 
the indirect*method mean the in- 
sertion paid advertisements the press, 
and the placing such news items the 
columns the daily and weekly news- 
may possible. Direct ad- 
vertising Consists the preparation and 
booklets and other litera- 
ture. advertising appeals 
larger audience. Direct advertising appeals 

the relative the two forms. 
Each advertising manager, knowing his 
own circumstances, must determine these 
merits for his competitors 
will determine them for him. bank like 
that which represent, which acts city 
correspondent for many hundreds coun- 
try institutions, obviously 


nothing directly advertising the fact 
booklets distributed solely its own 
the same time, would gain 


city. 


nothing the use space country 
let say, for local tradesmen’s 
vertising and new business, think other. 
wise, the success competitors 
the completeness own failure 
soon educate me. 

direct advertising, for that gives 
greater opportunity use our ideas 
reach toward our ideals. its 
manifests itself the most, and, after 
personality that holds old friends 
gains new ones. 

our ideas. standardize 
character and quality our 
the style type. Rather this 
nection favor the opposite 
one really likes one color the exclusion 
every other color. one was ever 
intended to—else all girls would have 
hair. Some people like one style, some 
like another; your literature varied 
pleasantly enough, will ultimately meet 
the approval all who receive it. 

The adopting direct advertising 
nancial institution not only gain for 
self wide publicity, but render red 
service, and, properly handled, 
valuable service. 

stock trade. assemble and 
guard capital and make material 
through its extension trade and 
dustry the form credit—that the 
function every financial institution 
America today. But the advertising 
manager must see it, even more 
than that. There opportunity for 
leadership, and that 
these wonderful days through which 
are living, must burn into our minds 
make realize that, after all, there 


bigger duty before than merely 


ing credit, thinking catchy lines 
attract the public, and selecting type 
set our advertisements off. 

There loose over the entire 
this moment spirit unrest that 
disfurbing than any which has been 
before. The war has left the world 
such condition that society 
formed all over again. Old relations are 
some righteous, others intolerable 
striving for place the world. 
cannot wonder this. The great 
was literally world embracing 
(Continued page 52) 
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VELCOME, 


Louis stands tip-toe eager 
tion and preparing welcome and entertain 
the bankers America convention from 
September 29th October says Richard 
Hawes, First Vice-President, American 
Bankers’ Association, and Vice-President the 


big First National Bank St. 


fitting coincidence that the 
45th Annual Convention the 
American Bankers’ Association 
should held St. Louis soon 
after the consolidation the St. 
Louis Union Bank, Mechanics- 
American National Bank and 
Third National Bank into the First 
National Bank St. Louis. 


The First National Bank extends 
you most cordial invitation 
visit its new quarters while you 
are St. Louis. will our 


Capital and Surplus $15,000,000.00 


utmost make your visit most 
pleasant remembrance. 


The First National Bank cultivates 
every class commercial banking 
business, and has well-equipped 
Bond Dept. and Foreign Dept. 
With its large resources and 
cient organization, the First 
National position co-oper- 
ate the fullest degree with out- 
side banks who desire offer 
greater facilities their commer- 
cial accounts. 


FIRST NATIONAL BANK 


ST. LOUIS 
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BANDITS NOW WORSE THAN 
JESSE JAMES GANG 


This the comment the Illinois Bankers’ Association reviewing the 
alarming increase bank burglaries and hold-ups during the past year 


URING the bank 

burglaries have increased 

remarkable extent and there ap- 

pears nothing this time 
justify the hope foiling the bandits 
unless the banks install equipment 
protective character. 


report which was submitted the 
recent annual convention the Illinois 
Bankers’ Association reveals condition 
that typical most the states 
the Union. This report shows also that 
the bankers some states have been 
aroused the necessity providing safe- 
guards that will discourage the activities 
bank burglars. Besides the organized 
methods protection thus adopted hun- 
dreds banks are installing burglar 
alarm devices. 


Commenting bank burglaries the ex- 
ecutive council the Bankers’ 
Association says: 


casual survey the general situa- 
tion shows that there have been more 
bank robberies committed the civilized 
and police central states during the past 
than were committed the last five 
vears the Jesse James gang. 
has had more than its share these 
crimes. Rewards amounting $6500 
have been paid for the conviction 
bank burglars. 

“Within one year, between the time 
the 1918 and 1919 conventions the 
Bankers’ Association, there were 
burglaries, hold-ups and forgeries 
reported the members. 


must not noted sate 
and pleasant resting place for criminals 
and the existing situation when 
the necessity finding some way suc- 
cessfully combat this great evil which 
spreading its contagion along our high- 
ways and byways. During the last two 
weeks July seven bank burglaries and 
hold-ups the State were reported the 
Association office, and the fact that the 
seven burglaries consisted entirely Lib- 
erty Bonds taken from safe deposit boxes 
fireproof vaults, another phase the 
situation which gives food for thought. The 
are concentrating their efforts upon 
the safe deposit boxes the fire-proof 
vaults, which are very easy access and 
vield rich returns large quantities 
readily negotiable Liberty Bonds the 
total loss amounting $479,445, reported 
the result the burglary and robbery 
banks during the year, $137,675 con- 
sisted Liberty Bonds and War Savings 
Stamps taken from safe deposit boxes. 


“Irrespective the legal aspect, there 
moral obligation devolving upon 
the banks protect the safe deposit 
boxes which contain the securities 


Page 


their customers.. There are three al- 
ternatives confronting the bank with 
fire-proof vault desires protect 
its customers: 


“Provide better equipment. 
“Install burglar alarm. 
“Carry adequate insurance. 


“Two states, Wisconsin and Minnesota, 
have put into practice plan protec- 
tion, which provides for simple alarm 
connecting with the stores nearby mer- 
chants, who are furnished shotguns 
used frightening away the burglars. 
consider this effective and inex- 
pensive method protection, believing 
its strongest point the 
from the publicity, feel sure 
becomes known that the merchants 
are prepared help the bankers, the 
yeggs will consider the chances they are 
taking and hesitate before making 
attack. The one obstacle the adoption 
this plan the fact that legal opinion 
has recently been rendered holding the 
liable case innocent person 
should wounded result firing 
the shot guns, and each bank, therefore, 
must decide for itself whether will- 
ing assume such liability. 


“In order change the present situation 
Illinois, will necessary bring 
about the enactment certain legislation, 
and this where the Committee must 
have the unanimous support the mem- 
During the past year bill create 
State Police Force was introduced the 
Senate, but failed passage. The organ- 
ization such force would have been 
important factor the endeavor 
minimize bank burglaries 
and was for that reason that the Com- 
mittee State Legislation and the Ad- 
ministrative Committee endorsed the prin- 
ciples the bill which was pre- 
sented the General Assembly under 
the auspices the Chicago Crime, re- 
lative the collection, ues and preserva- 
tion data, information and records con- 
cerning crimes and criminals, failed 
passage the House after passing the 
Senate. This measure, made law and 
properly enforced, would have proven 
valuable safeguard against the old de- 
vice, commonly employed hardened 
criminals, passing first offenders 
and getting off when brought into court 
answer for their misdeeds. general, 
there feeling that certain members 
the Legislature have more sympathy 
for the criminal than they have for the 
ordinary man and are able prevent the 
enactment legislation which would 
materially change conditions. the banks 
would act concertedly using their in- 
fluence with their respective Represen- 
tives when constructive measures this 
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nature are before the Legislature 
would act promptly 
upon receipt request from the Secre. 
tary’s office, the outcome would 
different from the present report. 


“Everything possible should done 
about legislation which will away 
with the indeterminate sentence for the 
crime robbery and must 
apparent everyone that the leniency 
shown criminals and the rather short 
sentences that they are usually compelled 
serve tend increase crime rather 
diminish it. Knowledge that 
laws provide forty years’ 
for bank burglary and ten years’ 
prisonment for having burglar tools 
one’s possession has, undoubtedly, pre. 
vented burglary many banks 
consin. Missouri they are sentencing 
bank burglars twenty-five years, while 
recently Indiana gang six 
men who murdered bank cashier and 
wounded the assistant cashier, were sen- 
tenced just nineteen days after the crime 
had been committed, four the electric 
chair and two life imprisonment. 


“If criminals sent prison for 
stayed for life, for twenty years 
stayed for twenty the 
gallows, went the gallows, the 
ments mischief would not en- 
trancing. generally conceded that 
old offenders handed back society are 
more active than ever. 


“While, course, are primarily 
terested protecting our member banks, 
and what done that respect reduce 
crime reacts the benefit the entire 
state, the bankers should not confine their 
efforts achieving their own 
but use their influence behalf the 
general welfare, create sentiment 
the part the public which will result 
bringing about legislation providing for 
more severe punishment not only for 
bank robbers, but criminals every 
every class. 


has been said that the Protective De- 
partment one the Association’s most 
complish great deal the way 
warnings members that very 
save them from 
forgers and swindlers and secure the 
ture criminals. The duty and aim 
the department member does become 
victimized after the criminal 
every way endeavor apprehend him 
When this accomplished, the duty 
the bank victimized appear when 
the trial comes and give the 
evidence that will assure just 
Unless the bank will this, 
how much work has been done, 
avail. The Criminal goes his way 


prey upon another bank.” 
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Protect Your 
Vault— 


That aduty you owe yourself, your stockholders, 


your customers. 


The alarming’ increase bank burglaries and hold-ups 
makes more necessary now than ever before throw 
adequate safeguards around the vault. 


Thousands dollars negotiable Liberty Bonds well 
cash and other securities reposing the vault, are 
tempting bait these days for bank burglars. 


The most effective way defy the burglars install 
burglar alarm system. 


Scores banks are now equipped with the Safety 
Burglar Alarm The Alarm Without Fault 
and they find satisfactory, because simple, 
automatic, economy itself operation. The only cost 
the initial cost installation. This cost soon repaid 
the reduction your insurance, the advertising 
brings your bank, the increased public confidence 


fosters. The Safety Burglar Alarm 


principles that positively guarantee. 


False Alarms 


This fact alone—the fact that there danger 
false alarms—coupled with the fact that there are 
clocks, timers, machinery take care of, places the 
Safety Burglar Alarm class itself means de- 
pendable bank protection. 


The Safety Burglar Alarm removes the constant menace 
burglary and hold-ups because protects the vaults and 
provides each officer and teller with footstations that make 
easy sound vigorous alarm when bandits approach. 


Safety Burglar Alarm Co., Inc. 
GRAND RAPIDS, MICHIGAN 
Fulton St. 
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respondents. 


feature our service. 


Capital and Surplus 
$8,000,000 


Broader Banking Service 


Broader service for our patron banks 
afforded through the increased resources the 
consolidated First Wisconsin National. 


our desire cultivate closer relation- 
ship with our correspondents, giving them the 
benefit the broader service are able 
offer because our enlarged facilities. 


Six hundred out the nine hundred banks 
Wisconsin are numbered among our cor- 
Information gladly furnished regarding any 


First Wisconsin National 
MILWAUKEE 


Total Resources over 
$100,000,000 


Displaying the Bank’s 
Service 
(Continued from page 22) 


principal commodities savings 
bank service and trust company service. 
Then virtue membership The 
Federal Reserve System, found our- 
selves with new commodity market, 


Commercial banking service. How could 
market it? 
The problem was difficult. were 


not the advantageous position the 
competitor who, affiliation, adds 
commercial bank operating under full 
thead, long established, with its com- 
modity well-known the public. 


Right here our industrial exhibits lent 
themselves the marketing our com- 
mercial banking service. They 
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the commercial idea. The visual im- 
pression manufacturing processes and 
products the property and against the 
background the building The Cleve- 
land Trust simultaneously 
aroused the several ideas, “Cleveland 
Trust Company” “industrial” 
etc., which tended 
resolve themselves into che single idea, 
Cleveland Trust Commercial Banking 
Service. 

Our commercial business increased with 
remarkable consistency and rapidity. Ob- 
viously, secure large commercial de- 
posits requires more than advertising and 
impossible say what extent 
these displays were actually effective. 
However, where new commodity 
being marketed successfully fair 
assume that the advertising policy, adopt- 
with the specific purpose marketing 
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that commodity, large contriby 
factor its success. 

your bank hasn’t “front yard,” 
such exhibits you can’t move the building 
make one,—that’s true. you 
display window—build one! The 
land Trust Company has remodeled the 
fronts more than one our 
branches gain display space. 
cash you give time and thought 
planning your displays. There’s only 
one way “making them see it,” ang 
that putting your display Message 
where they can see it, and treating 
such way that they have see it. 
for the cost—that’s the last thing 


ting 


WM. A. SCHULTE 
Advertising Manager of The Cleveland 
Ohio Trust Co. 


worry about. Displays the char- 
acter outlined, cost you comparatively 
nothing. campaign com- 
mittees, public bureaus, welcome 
the opportunity promote their own 
terests. Furnished with well located 
display window space, they are glad 
assume the expenses incidental the 
preparation and maintenance exhibits 
Manufacturers’ exhibits have 
handled with discretion. Emphasis should 
laid the educative factor and not 
the advertising factor. not believe 
confining the use display space 
customers the bank, and that implies 
the use judgment the choice dis 
plays, avoid trouble with customer 
competing line business. Through 
broad policy you initiate many new 
friendships. find that without any 
suggestion the sort our part 
hibitors feel that they are under obliga- 
tion, and where there logical ground 
for point contact the future, 
are therefore strategic position. 


Fat-hog Auction Sale 

recent fat-hog auction sale held 
the farm bureau members Fresno 
Calif., the proceeds amounted 
Six carloads hogs were 
the marketing being topped the boys 
pig club stock. There were 
the sale and was estimated that the 
growers received least cent pound 
above the best local prices which 
ducers could receive for small lots. 
this basis the amount saved the 
this one sale was $797.97. 
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JOINT STOCK LAND BANKS 


Prior the Passage the Federal Farm 
Loan Act, July 17th, 1916 


Investment Agriculture America totaled 


Mortgage Indebtedness totaled 4,000,000,000 

Net Rate Insurance Companies, largest in- 
vestors loaning only well developed, proven 
territory 5.7% 


which must added— 


COMMISSION DISTRICT 
AGENT, 

COMMISSION COUNTY SEAT 
LOAN AGENT, 

COMMISSION LOCAL BANK 
AGENT WHOM THE FARMER 
APPLIED, 

EXPENSE APPRAISERS, TITLE 
EXAMINERS, ABSTRACTORS, RE- 
CORDERS, ETC. 


The Total Amount (unknown) was what the 
farmer paid. Repeat every years. 

The Farmer was forced sign note which 
knew could not meet maturity. 

The Investor owned Security that had 
practically marketability. 

Less than Loans were made In- 
surance Companies. 

The United States was the only civilized 
nation the World where the Farm Loan 


Business was under absolutely regulation 
supervision. 
Result 

Security, unsatisfactory both Borrower 
and Lender. 

Farm Population less numbers the 
Corn Belt 1910, than 1880, while Urban 
Population has increased 150%. 

Imports Food Products into the United 
States exceeded Exports. 

High Cost Living, Dissatisfaction Work- 
men. 

Skilled Labor 50c $1.00 per hour Cities, 
with eight hour day. 

$40 per Month farm, with hour 
ay. 

The basic security the Nation not available 
for many Investors. 


New Era Rural Credit 

Every loan made Joint Stock Land Bank 
inspected and approved Bureau the 
United States Treasury. 

Joint Stock Land Banks now convert prac- 
tically Unsalable and Unknown Security into 
Bond that may handled any Bond House 
Bank, acceptable collateral any bank. 

The Maximum Bond Issue Joint Stock 
Land Banks may not exceed times their 
Capital. 

The Maximum Spread between 
Loans and Bonds 1%. 

The Gross Profits from the business cannot 
exceed 15%. 


Both Capital Stock and Income are subject 
Tax. 


The Maximum Cost the Borrower 


Borrowers may now obtain Authorized loans, 
maturing years, with option pre-payment. 

Permanent Financing Equitable Basis 
will encourage the Young Man stay the 
Farm; will induce the Enterprising Farmer 
spend the money necessary bring his land 
the point Highest Productivity; will influence 
the building Better Homes, and the purchase 
Better Live-Stock; will increase Production, 
which every Man, Woman and Child 
America vitally interested for only through 
increased production Farm Products can the 
cost living reduced. 


Tax Exemption 

The Funded Debt New York City 
$1,450,000,000. bonds are issued 
the collective credit and property citizens 
that city and only remotely benefit the Western 
Farmer. 

estimated that the Amount 
Bonds which will ever issued under the 


Federal Farm Loan Act will $1,000,000,000. 


These bonds will issued the collective 
credit and property the most enterprising 
the American Farmers, and will finance the men 
who feed the nation. 


From which class bonds will the 
World derive the Greatest Benefit? 


The First Joint Stock Land Bank Chicago 


CAPITAL $1,000,000 


GUY HUSTON, President 
j. M. HUNGATE, Secretary 


Chicago Office: 
208 So. Salle Street 
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SCHEE, Vice-President 


Des Moines Office: 
Valley National Bank Building 
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thing 


PHOTOGRAPH (not re- 
touched) shows Mann 
Blank Book used the 
National 
Bank, Philadelphia, 
Pa., which Mann 
Blank Books, Loose 
Leaf Ledgers and other 
products have been 
use for over twenty-five 


How Lined Our 
Farm Depositors 
(Continued from page 


Next found that our community 
was ideally situated for the promotion 
better live stock and divided the 
functions the farm department this 
phase the work under the following 
activities 

(a) Shipping and distribution dairy 

(b) Financing and purchasing reg- 
istered breeds sheep, swine and cattle. 

(c) Buying and selling live stock for 
bank customers. 

undertook the outset increase 
the amount live stock, particularly the 
dairy cattle, because realized that the 


And now— 


that 


book. 


Blank Books Lithographing Printing Engraving 
Office Stationery and Appliances. 


Information and literature these other products supplied request. 


MANN COMPANY 
PHILADELPHIA 
FOUNDED 1848 


WILLIAM 


New York Offices: 261 Broadway 


more live stock handled the farm, the 
more profitable the land and 
the owner. Then arranged ship 
some high-grade cattle and 
cattle arrived, advertised that would 
sold the farmers easy terms. 
many cases required payment 
down, simply the signing note the 
purchaser that would pay off the pur- 
chase price certain time. 

also inaugurated plan monthly 
payments half the cream check, col- 
lected direct from the creamery. After 
sold the cattle the farm department 
made point keep close watch over 
the stock and assist every farmer 
producing much milk possible. The 
farmers appreciated this kind advice, 
because they found that enabled them 
increase their revenue from dairy 


can keep your mind right your work—all the time—when you use 
Mann Blank Book with the famous Manco Guards. 
bends rolls up. The pages never over. 

smooth—with every inch surface available all the time. 


Manco Guard BLANK 


are the result over years experience Blank Book manufacture. 
represent the utmost quality and workmanship that can put into blank 
And this supreme quality typifies every Mann product: 


more 


The book never 
They lie perfectly flat— 


They 


cattle. The success 
plan has been satisfactory that 
additional carloads dairy cows 
been ordered and will delivered 
the next few months. 

promoting the breeding livestock, 
soon recognized the necessity 
viding suitable pasture land and 
Pasture Club was formed. There 
large number highly developed 
lands our community that have 
ture land. The raising young stock 
under these conditions serious 
lem because pasture 
journey away and the expense taking 
one two head this pasture 
prohibitive. therefore, secured 
ture for one-hundred head the 
preserve and collected the stock anl 
placed them it, hired rider look 


Bank Stocks 
RANDOLPH 2281 
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Industrials 
Motor Stocks 


Paul Davis Gompany 


High Grade Investment Securities 


Let assist your selection desirable Stocks and Bonds 


have active markets for all unlisted securities and will gladly furnish quotations for trading collateral purposes request 


Public Utilities 
Rubber Stocks 


CHICAGO 


THE 


Sugar Stocks 


SO. SALLE STREET 
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them, salted them, 
istered bulls, and then agreed insure 
the stock for half their price. All 
this work was done nominal fee and 
the stock will delivered the late 
the owners. 

the improved grade dairy cattle, 
plus the bank’s concrete service, helps 
enrich the farmers, precisely the 
manner, the purchase and delivery 
registered stock has proved 
great benefit. great deal care, how- 
ever, has used extending credit 
prospective purchasers registered 
stock, not all the farmers are cap- 
able raising it. Yet necessary 
that some registered stock should 
handled both for the breeding the 
community cattle, sheep and hogs, well 
advertising the bank. have 
that the buying and selling live 
stock for customers offers exceptional 
opportunities come touch with new 
business and stimulate the interest 
old customers the bank. 


not sufficient confine the efforts 
the farm department the farmers 
alone, because the boys and girls the 
offer potential possibilities that are 
certain reflected greater deposits 
later on. We, therefore, organized boys’ 
and girls’ clubs under the following ac- 

(a) Registered shorthorn calf club. 

(b) Pig club. 

(c) Orphan lamb club. 

this work have secured valuable 
assistance from specialists the State 
Department Agriculture and, the 
whole, have found that the organization 
these clubs has enlivened the interest 
boys and girls better farming 
methods and has also given the bank 
much valuable publicity. 

Perhaps one the most effective func- 
tions the farm department its ability 
great deal the time, moving around 
among the customers, many them not 
known the loaning officers the bank. 
Unforeseen conditions may often overtake 
these customers and render them dan- 
gerous risk. the same time come 
contact with circumstances that often 
justify the bank changing its policy 
dealing with the individual borrower 

Not long ago, for example, farmer 
who had borrowed considerable money 
him over the year, came into the 
and reported that his crop was very 
meet his obligations this year. went 
out his place and found that had 
rented excellent ranch late 
spring. put crop rather than see 
the land lay idle. dry summer had 
his yield small amount. 
looking over his farm found that his 
machinery was good shape, shed 
and well repaired, and that his fields were 
weeds. His fences were and 
had made many improvements the 
was good, industrious farm- 
with far better prospects for crop 
next recommended that the bank 
him for another year. Here was 
where investigation revealed 

that could not possibly 
known the officers the bank. 


(Continued page 77) 


reason its dominant 


position and extensive 


connections, this bank ex- 
ceptionally equipped give 
the broadest possible 
operation financial in- 
stitutions, corporations, and 
individuals whom Detroit 


connection desirable. 


NATIONALBANK 


MEMBER FEDERAL RESERVE BANK 


Fidelity National Bank and Trust Co. 


Ninth and Walnut, KANSAS CITY, MISSOURI 
Capital and Surplus $3,000,000 Member Federal Reserve Bank 


You cannot find 


bank better equipped handle your account 
nor can you find better time than now make 
the Fidelity your Kansas City Correspondent. 


OFFICERS 
HENRY C. FLOWER, Chairman JOHN M. MOORE, President 
W. D. JOHNSON.... Vice-President Cashier 
GEO ... Vice-President . -Assistant Cashier 
CHAS . Vice-President DOUGLAS WALLACE ..- Assistant Cashier 
LESTER W. HALL.. Vice-President J.C. WILLIAMS..... ... Assistant Cashier 
E. E. AN . - Vice-President D. M. CONNOR ... Assistant Cashier 
D.A . Vice-President ROBERT JOHNSON.......... Assistant Cashier 
A. D. RIDER .. Vice-President D. H. MARTIN....... Manager Bond Department 
ere Manager Safe Deposit Department 
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investigation recently made 
THE BANKERS’ MONTHLY 
indicates that bankers generally 
recognize the audit the certi- 
fied public accountant the most effec- 
tive means determining the exact con- 
dition the commercial borrower’s busi- 
ness. The investigation indicated, also, 
that recent federal tax legislation has been 
big factor compelling the commercial 
borrower call outside accountants 
over their books and prepare tax 


schedules for the internal revenue col- 


The work that has been done out- 
side auditors during the past year the 
financial statements merchants and 
manufacturers who have filed tax returns 
has invariably shown the advantages that 
follow audit the books the cer- 
tified accountant. The audit has served 
not only improve the accounting sys- 
tem countless houses but has helped 
also give the owners better grip 
their business and 
position the bank. 


already stated, the enactments 
recent tax laws has invested the outside 
audit with added significance and value. 
addition, the enactment the federal 
reserve bank law requires much closer 
control credits than any time the 
history American banking. During the 
past year hundreds banks have adopted 
new forms financial statements which 
have been drawn meet changing 
economic conditions. many these 
statements, for example, provision 
made for classification the bills pay- 
able, for the acceptances, for summarized 
profit and loss statement, for information 
relation the selling policy and the 
volume sales, and other equally im- 
portant matters. And all these state- 
ments provision made for the certifica- 
tion the outside public accountant, thus 
indicating the bankers’ desire get the 
findings disinterested third party 
the statement that the borrower makes 
the bank concerning his financial condi- 
tion. 

nearly all the central reserve city 
banks the certification outside aud- 
itor practically compulsory. These 
banks, often loaning customers five 
and six figures, are now careful have 
every item the financial statement care- 
fully checked, and they realize that the 
surest way have this done require 
the borrower place his records the 
disposal the outside accountant. 
the majority small, well-managed banks 
there striking tendency follow this 
practice the larger banks some 
the interviews that follow will illustrate. 

Before considering the views several 
bankers the significance the outside 
audit, might worth noting that 
great many business houses which were 
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WHY BANKERS INSIST 
OUTSIDE AUDITS 


When the certified public accountant goes over the borrowers’ books 
usually able point out improvements that strengthen credits all along the line 


JACKSON HAYWOOD 


prejudicial the outside audit 
few years ago are now counted among 
the most ardent advocates bringing 
certified public accountants regular in- 
tervals look over the books. 

city, who has lines credit five banks, 
says: 

“In the latter part 1915 decided 
books, not because any lack 
confidence accounting force, but 
because believed that the findings 
disinterested accountant would help 
master some the problems that were 
constantly arising result the out- 
break war. After this first audit was 
made, was astonished find 
counting department 
drifted into rut. Its records were al- 
right but there was vast room for im- 
provement. had been able get all 
the money wanted the banks and 
credit position was excellent. After 
this first audit, asked the certified public 
accountant come ninety day later. 
When completed his second examina- 
tion, was able submit additional rec- 
ommendations great value, and had 
accounting force follow most these 
recommendations. thereupon decided 
have this auditor come office 
every three months. the course 
year spends from twelve fifteen 
days with and find that one 
the best investments that ever made. 
The improvements which inaugurated 
caused disturbance accounting 
routine. the contrary they helped 
simplify many the problems which had 
been growing cumbersome that more 
clerical hire was often necessary avoid 
confusion.” 


The investigation just made THE 
BANKERS’ MONTHLY indicates that 
the experience this man similar 
that many others. After the merger 
two large dry goods store eastern 
city, for example, the manager decided 
have certified public accountant into 
his office each month and check over the 
books. For the first eight months follow- 
the merger the accountant was able de- 
tect many mistakes that had been made 
the accounting force the enlarged store. 
Within year succeeded inaugurat- 
ing system that has been operating 
smoothly and that has been the means 
saving time and labor and strengthening 
the credit position this concern with 
the banks with which does business. 

Let turn now the position 
several bankers who have given the com- 
plete outside audit great deal thought. 

Vice-president Prybylski the 
Home Bank Trust Co., Chicago, says: 

“We make practice requiring all 
borrowers amounts $5,000 and over 
furnish audited statements reg- 


THE 


ular intervals. Most our 
don’t outside audit first 
their attitude usually the result 
norance. When present the case 
them and induce them try 
audit, they see how much their 
advantage well ours, 

“Of late there has been great increase 
the number borrowers who 
their books gone over public 
ants. This fall are going make 
stronger efforts than ever induce more 
our borrowers enter audited state. 
ments. attach much importance 
the outside audit that consider 
advisable for any reason, and 
declines have audit made, 
refuse make the loan. The more 
iting that done, the better will 
for business generally.” 

Wm. Schmidt the North-Wes- 
ern Trust Savings Bank, Chicago, 
himself accountant for four years, 
presses the following opinion: 

“From auditing experience would 
certainly say that even the small retailer 
would find profitable connect him- 
self with public accountant. 
tained connection would, think, 
ranted, that the accountant could keep 
continual check the retailer’s ac- 
counts and from time time make 
complete audit. 

see reason why fire insurance 
companies will not eventually come 
demand audited statements basis for 
granting compensation for losses. any 
strengthens man’s claims such situ- 
ation. 

“There has been great increase 
audited statements from our customers 
recent years, and believe largely 
due the encouragement give. People 
can see fairness that afford 
risk money running into large figures 
the statement interested party. 

late, particular, there has been 
tendency take advantage high prices 
place excessive value stock hané. 
All these risks like avoid the out- 
side audit.” 

David Davis, vice-president the 
Aetna State Bank, outlying Chicago 
banking house says: 

“We firmly believe the value 
auditing public accountant. All out 
principal commercial borrowers 
audited statements regularly. 
not-consider taking the obligations 
firm any appreciable size without 
audited statement. The statement blanks 
which furnish, filled out, 
liable for falsifying. But small good 
send man jail after has 
money. 

“Aside from dishonesty, men very 
overestimate their assets. Take, for 
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The Complete Audit 


VS. 


to 

the 

Limited Audit 

rease 

have 

make complete audit the commercial borrower’s financial statement 
more the fundamental need banking credit. 

tance acknowledged bankers everywhere superior the limited 
sider audit, because shows fully the exact condition the borrower’s business. 
man Various bankers’ associations have endorsed the complete audit against 
flatly the limited audit, because they realize that the complete audit prevents 
concealment items that should known the banker. When ac- 
countant allowed make audit without limitations, usually 
able bring the surface many items that may have previously escaped 
the notice both the borrower and the banker. 

When the banker receives the financial statement commercial bor- 
rower that has been completely audited certified public accountant, 
gains accurate knowledge the borrower’s business. gets all the 
him- facts that are essential properly appraising the credit risk. Guess-work 
eliminated. 

Was 

keep The complete audit furnishes information invaluable character 
passing loans. represents form protection the bank that 
ake contributes strongly the reduction bad debts. also helps the bor- 

rower giving him broader insight into his accounting problems. 

enables him work out improvements his business practice that are 
profitable alike the banker and himself. 

The complete audit the borrower’s business accountant the 
surest way simplify the increasingly important problem keeping 

the bank’s credit file and learn how each borrower stands. 

Mr. Banker, you eliminate from the financial field the 
limited audit and all its shortcomings. 

afford The services our staff highly trained public accountants are 
figures our disposal. They will glad consider the auditing problems the 

party. bank any its customers. They will glad plan economical and 
been efficient handling the internal organization the business estab- 
lishment. 
1 hance. 
out- 

Invite Your Inquiry 

the 
All 
end 
out 

Certified Public Accountants 
minally 
your 
often 

for 
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AtYour Service 
Chicago 


want your Chicago 
account. have the 
facilities and the spirit 
serve you well. 


The personal attention 
give accounts 
helpful can 
make it. 


Let submit details 
letter through 
our representative. 


inactive reserve ac- 
counts, subject with- 
drawal whole part 
ten days’ notice, fa- 
vorable rate interest 
allowed. 


The regular clearing 
house rate interest paid 
active accounts. 


BANKING SAVINGS 
BONDS TRUST 
VAULTS 


The Northern Trust Safe Deposit Co. 


Member Federal Reserve System 


The Northern 
Trust 


Cor. LaSalle and Monroe Sts. 
Capital and Surplus. $5,000,000 
CHICAGO 


DIRECTORS 
A. C. BARTLETT, Chairman 
lKkourd of Directors, Hibbard, Spencer Bartlett & Co. 


WILLIAM A. FULLER 
Retired Manufacturer 


ERNEST A. HAMILL 
President Corn Exchange National Bank 


CHARLES L. HUTCHINSON 
Vice-President Corn Exchange National Bank 


JOHN T. PIRIE 
Carson, Pirie, Scott & Co. 
MARTIN A. RYERSON 

WALTER BYRON SMITH 


JOHN STUART 
2od Vice-President, Quaker Oats Company 
EZRA J. WARNER 
President, Sprague, Warner & Co. 


SOLOMON A. SMITH 
President, The Northern Trust Company 
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stance, machinery. will often 
estimate its value almost what paid 
for while reality may depreciate 
per cent its real value. ‘Good 
will’ another asset that the bank’s 
standpoint usually worth almost noth- 
ing and the outside auditor usually 
careful explain the customer how 
the bank feels about this particular item.” 
This the trend opinion pro- 
gressive bankers everywhere. From the 
standpoint the audit has nothing 
but advantages. From the standpoint 
the borrowing the audit serves 
disclose errors, wastage, and inefficiency. 
example, always advises business men 
when they get into any financial trouble 
call public accountant and have 
thorough audit made for their own 
good. This bank, like many others, would 
not take unaudited statement from 
borrower, had the slightest belief that 
matters might not represented. 


The banks, therefore, should encourage 
the business men their communities 
have their audited outside 
accountant. Its advantages are obvious. 
specialist; the trained judgment 
impartial third party; guarantee 
the faith firm itself. 

Redheffer, vice-president the 

Security Bank Chicago, ready ex- 
ponent the outside audit. 
“Our belief the auditing borrow- 
ers’ statements outside accountant” 
says, “is shown the way con- 
tinually encourage it. have urged 
strongly that now practically all ex- 
cept our smallest borrowers have their 
books audited. better for the bank 
and better for those deal with. 

“Borrowers are very apt set to» 
high value stock hand and sim- 
ilar items. Audit expert accountant 
saves the bank risks from such errors.” 

Hoebel, assistant cashier the 
Central Manufacturing District Bank 
Chicago, says: 

“Our bank practically requires all firms 
that borrow from audited 
public accountants. the only desir- 


able way for transact business with 
the commercial borrowers. 
cases, unless the borrower question 
connections with certain accountants, 
recommend some accounting firm, 


this way insure ourself against 


loans. 


“We fully believe that the audit 
more advantageous for the firm audited 
than even for our bank. 
the firm has any weaknesses; 
checks bookkeepers and cashiers: 
often shows way saving income 
tax. 


“The president our bank, pre. 
ent expending much time and effort 
ing new credit They will 
further with the use the 
our loans safe.” 


Fighting for Bank Control 

interesting contest has been 
for week ten days for the contro! 
the Scandinavian-American bank, one 
had capital, surplus 
profits $135,067 May the last 
bank statement, and the deposits were 
$1,040,925. Only 1,000 shares are 
istence, which Johnson, the 
dent, the recorded owner 416 shares. 
shares, giving him nearly per cent 
the bank’s stock. The shares had been 
quoted around $125 for considerable 
period, until someone started 
heavily. The quotations 
went $140 bid, then $160, followed 
advance $185 and then $200. 
not clear how many shares were 
ally traded. Newspaper 
the flurry part plan purchase 
control out the hands 


The National Bank West- 
J., has opened for business its 
former banking quarters, which have 
been thoroughly remodelled and enlarged 
decorated and equipped 
the New York Chicago 
ers. 


STATE 


DETROIT 


THE 


THE PEOPLES 


MEMBER FEDERAL RESERVE BANK 


Resources over 
maintain both savings and com- 


mercial departments, and are 
rendering high quality service 
out-of-town institutions and business 
concerns requiring Detroit 


BANK 


MICHIGAN 
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PERTINENT Are the notes classified Customers’ 
POINTS Notes, Accommodation Notes, Personal for 


Loans, Personal Stock Subscriptions, 


RELATING Notes Branches, Subsidiary, Associated 
“NOTES Affiliated Companies, etc.? 
ITEM Are the Notes negotiable? 


BALANCE SHEET 
they include any Installment Contracts, 
Past Due Notes, Protested Notes Notes 


accepted lieu Past Due Customers’ 
Accounts? 


Have any the Notes been discounted? 


Was the authenticity the Notes verified 
with the Makers? 


Have the Makers the Notes also Open 
Accounts Customers’ Ledgers? 


Has sufficient allowance been provided for 
possible losses collection? 


Auditors and Systematizers 


New York Philadelphia 

Boston Pittsburgh Buffalo 
Cleveland Detroit Dallas Minneapolis 
Toledo Houston Indianapolis 
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Bank Detroit 


Detroit, Michigan 


TRANSIT DEPARTMENT 
With our direct connections and satisfactory arrangements 
with banks Michigan, are position 
offer service minimum cost 


OFFICERS 

JAMES COUZENS, President JUDSON, Cashier 

EDMUND FISHER, Vice-President GRIPMAN, Assistant Cashier 
JAMES T. WHITEHEAD, Vice-President F. J. BEYER. Assistant Cashier 
McCREERY, Vice-President KINNEY, Assistant Cashier 

DIRECTORS 

Dr. GEO. ANDREWS LACY, Attorney 

AMES COUZENS, President LIEBOLD, Gen. Sec. Henry Ford 


DUNHAM, Vice-Pres. Highland Park McMEAN 
State Bank, 


Dodge Bros. 
MUR 
ALONZO EWING, Vice-Pres. and Gen. 


HAYWARD 


Simon Murphy Co. 
Mgr. Mich. Copper Brass Co. RACKHAM, Capitalist 
oa EDMUND D. FISHER, Vice-Pres. JAMES T. WHITEHEAD, Pres. Whitehead 
ie HENRY FORD, Pres. Ford Motor Co. & Kales Iron Works 


ORN EXCHA 


CHICAGO 


Capital and Surplus $10,000,000 


Federal Reserve Profits 

striking showing for the first six 
months the current year was 
the Federal Reserve Bank’s Statement 
earnings for that period. Net 
for the system were over million 
cent the paid-in capital the 
banks. Over per cent these earnings 
came from discount operations for mem. 
ber banks, and per cent from bills pur- 
chased the open market. This 
between earnings from inside and outside 
operations marked contrast earlier 
figures, and shows clearly the changed 
character the operations the 
Reserve Banks, particularly since our en- 
try into the world war. 


Practically every European country has 
been sounding America for credit, 
many American banks the following 
heard when the question asked there 
anything new the foreign credit 
situation. for credit are 
ceived every now and then from the 
ferent Europeans, but just now the matter 
marking time. This question hinges 
upon the result the bankers’ plan and 
the action official Washington will take 
furthering the scheme.” 

While true that some 
financing has already been done, the 
majority has been for neutrals. For- 
eign securities have been sold 
market, but high authority 
matters advances the information that not 
one could classed actual 
other words, they did not meet with 
the hearty response from the general 
public which was anticipated. was 
pointed out that very hard now sell 
anything the so-called “big fellow” 
his money pretty well tied up. 
the little fellow must seek this for- 
eign problem and every one knows that 
any issue backed the Governments 
will more readily saleable than with- 
this attachement,” said one prominent 


OFFICERS 
ond expert. 
CHARLES HUTCHINSON Tax Foreign Banks 
OWEN REEVES, JR., Vice-President amend, the present law placing restric- 
EDWARD Vice-President tions upon foreign banks operating New 
NORMAN FORD- Vice-President York. the law stands, foreign banks 
JAMES WAKEFIELD with branches here are not only compelled 
JOSEPH ROVENSKY institutions, lies the fact that London 
CHAUNCEY BORLAND That the British Government has taken 
EDWARD cognizance the present discrimination 
BENJAMIN CARPENTER this state against foreign banks and 
CLYDE CARR may take retaliatory measures indicated 
HARRY SELZ whether was true that British for- 
EDWARD SHEDD eign banks opening branches New York 
CHARLES WACKER prevented from taking deposits. The 
swer was the affirmative, with the 
added remark that the Government “had 
Se the matter under consideration.” 
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THE MERCHANTS NATIONAL BANK 


the City 


NEW YORK 


WALL STREET 


DED 


Capital, Surplus and Undivided Profits Over $6,000,000 


OFFICERS 


RAYMOND JONES, President 


FRANK Vice-President IRVINGS.GREGORY Asst. Cashier 


DIRECTORS 


ALDRED, ARTHUR MEYER, 
Chairman the Board, Co., Dry Goods Commission, New York 
New York WILLIAM NEU, 

NICHOLAS BRADY, Treasurer, Steel Rail Supply Co., 
President, New York Edison Co. New York 

THEODORE BURTON CHARLES POTTS, 


President, Locke Potts, Com- 
mission Merchants 
CARL STURHAHN, 
General Attorney 
Fire Reassurance Co. Paris 


ARTHUR DAVIS, 
President, Aluminum Co. America 


EBERHARD FABER, 
Vice-Pres., Eberhard Faber Pencil Co. 


RAYMOND JONES, Rossia Insurance Co. Petrograd 
President GEORGE ZABRISKIE, 

MINOR KEITH, Zabriskie, Sage, Kerr Gray, 
Vice-President, United Fruit Co. New York 


Founded upon sound principles safe, conservative banking, this 
institution combines with these policies energetic, progressive 
management and well developed facilities for prompt, efficient and 
courteous service. 


Your inquiries are cordially invited. 
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HOW 1979 MEN VIEW 
TODAY’S BUSINESS 


Credit appears abundant supply throughout the 
country and savings bank deposits are steadily climbing 


interesting report business con- 

ditions, described “Cross Section 
Facts and Feeling Business America 
Reported 1979 Men Affairs,” has 
just been issued Harris, Winthrop 
Co. compiled from the replies re- 
ceived questionaire sent out the 
banking firm, which contained 
queries relating the facts the busi- 
the feeling business 
men and the public generally toward the 
many important economic questions con- 
fronting the people the United States 
and the policy that should followed 
the Governmént the matter taxa- 
tion. 


the domain facts the inquiries 
made related the supply money, the 
growth savings, bank deposits, the 
abundance insufficiency labor, the 
tenacity with which Liberty Bonds are 
being held, the crop outlook and the pre- 
valence social and industrial unrest. 


Searching questions were asked about 
the League Nations and the relative 
popularity the Presidential plan and 
the Senatorial policy. The questionnaire 
also included some pertinent inquiries 
regard the effect inflation, the prob- 
able duration present prosperity, oper- 
ation the railroads the Govern- 
ment, reconstruction loans Europe, and 
the alleged existence there some or- 
ganized and sinister opposition the ex- 
tension our foreign trade. 


Replies the questions asked about 
taxation presupposed little study 
political economy, and the number 
answers received indicates that the war 
has greatly advanced American knowledge 
that science. 

Indirect versus direct taxation, the 
comparative merits the English and 
American methods taxing incomes, and 
the advantages disadvantages 
high protective tariff were some the 
suggested. 


tabular summary the replies received 
Harris, Winthrop Co. say that: “Gener- 
ally speaking and peculiarly literal 
sense the report may regarded 
counsel optimism. 


“It evident that credit, the life-blood 
business, abundant supply through- 
out the country, that savings bank de- 
posits are increasing despite the high cost 
living and the alleged insufficiency 
wages, that business prosperous almost 
everywhere, that merchants’ stocks 
goods are not abnormally large, that crops 
are, upon the whole, above the average, 
that they will readily sold present 
prices, that the Liberty bonds bought 
the people are being generally held except 
where the smaller investors have found 
necessary sell them, and that 
least two cases out three the returning 
soldiers are going cheerfully work 
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employment offered them. This, 
submit, remarkable report, coming 
does only eight months after the end 
war that has diverted the entire 
nation from the paths peace, disor- 
ganized our economic machinery and pro- 
foundly affected and changed our habits 
thought. against the cheerfulness 
that inspires there noted only 
general deficiency labor, unwilling. 
ness accept the further advance 
freight rates that seems inevitable 
and the general prevalence speculation 
that always incident prosperity, with 
the higher prices that are its concomitant 
and consequence. 


“Out total 1,650 correspondents 
reporting the subject there are, 
true, 729 who discern some ‘indications 
bolshevism radical socialism present 
prospective,’ but this not all sur- 
prising when consider how widely 
shevism has been advertised, and the 
willingness that our foreign-born citizens 
have always shown toy with political 
novelties until they were Americanized 
the processes the ‘melting pot.’ 


“When come consider the na- 
tional feeling the light which the 
facts reported are interpreted, the 
readings our chart are not perhaps 
clear, though they are not any sense 
depressing. 


“By very large majority the people 
tions, but they are about evenly divided 
whether shall the President’s 
the Senate’s league. 


“But few seem feel that the creation 
such league would affect their busi- 
ness and there appears 
general consciousness any sinister 
foreign influence that opposed Amer- 
ican business abroad. Opinion,appears 
evenly divided the permanence 
impermanence the present prosperity 
and the high prices and wages that are 
incident it, and out 1,687 who have 
answered the question there are 1,624 who 
least years before will get any 
serious reaction. Presumably condition 
that remains relatively static for 
years this changing country regarded 
about near permanent may 
ever get our business experience—at 
all events, gives time make our 
calculation deliberately. Public dissatis- 
faction with Government administration 
the railways appears nearly unan- 
imous, although the report that living 
rates and fair treatment for the carriers 
would not generally opposed seems 
somewhat inconsistent with the answers 
question which indicate that large 
majority cases advance rates 
would resented. two-thirds ma- 
jority our informants report that public 
opinion favor reconstruction 


credits for Europe, and hoped 
that our bankers will soon able 
practical form this preponderant 
timent, for is, think, 
that continuation our prosperity 


pends upon its effective organization, 


“As taxation the answers 
received are both informing and 
ing. Most our correspondents belong 
‘capitalistic class.’ therefore 
prising that large majority they 
the American policy imposing what 
almost confiscatory tax large in. 
comes, preference English 
method. The vote is, however, 
exactly reversed upon the question 
direct taxation, opposed 
taxation, majority nearly two-thirds 
being favor the latter. The wide 
range public taste the things 
that shall subject indirect taxation 
indicated the figures opposite each 
few our correspondents 
have enlarged this list proposing 
increase postage and the already 
inheritance taxes, but other suggestions 


that are especially helpful 
made. 


“The preponderant majority favor 
high protective tariff is, confess, 
surprise us, view the fact that 
many leading economists insist that 
now necessary for import largely 
are maintain our exports, and 
can only explain upon the theory that 
the people this country still correlate 
periods prosperity with high 
and that they not yet appreciate 
that have ceased the world’s 
debtors and have become creditor na- 
tion the first magnitude, with balances 
due that can only collect goods. 


“However this may be, the report 
whole imbues with fresh confidence 
the and the sane common sense 
the people whose charge is.” 

The report supplemented 
letters discussing various phases the 
questions raised. one the most 
complete and exhaustive surveys the 
business situation ever attempted. 


Commodity Prices 


All American and European commodity 
indexes stand points lower than they 
were year ago, but are somewhat higher 
than month ago. evident that the 
psychology selling has changed. Prices 
are now being talked down instead up. 
More facts regarding basic raw materials 
are available, and these facts show that 
cotton, wool, iron, steel, coal, lumber, 
hides, skins, cattle, and grain are good 
supply can readily made 
newly found fact may accepted 
favorable indication for next year’s 
National Bank, Los 
geles. 


Since 1914 total deposits all banks 
the United States have increased per 
cent. The latest official figures (as 
March, 1919, for national banks and June 
1918, for state banks and trust companies) 
show total deposits amounting 
000,000. This compares with total 
$21,000,000,000 
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The CONTINENTAL and 


COMMERCIAL 
BANKS 


CHICAGO 


Practical business men vision control and manage these 
banks—men who know the banking requirements mod- 
ern business and who daily are applying that knowledge 
constructively rendering the best banking sérvice. 


Co-operation with their customers regarded par- 
amount duty the officers and staff. 


RESOURCES MORE THAN $450,000,000 


Continental and Commercial National Bank Chicago 
Continental and Commercial Trust and Savings Bank 
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208 SOUTH SALLE STREET 
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CHICAGO, 
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COMMERCE 
Bank, 

CLEVELAND 

Capital, Surplus and Undivided 


better serve the 
public the constant 
study the progressive 
Bank. This Bank strives 
always maintain qual- 
ity service which holds old 
friends and makes new ones. 


you consider Cleveland 
account, this service will 
interest you. you bring 


MONEY 


For years have specialized 
lacing large, difficult and unusual 
oans having successfully placed 

more such loans than any other 

firm America. Propositions from 


principals only (amount $100,000 
and upwards), submitted writing, 
will held confidential 


ceive prompt attention. 


135 Broadway, New York City 


FIRS 
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that account us, will 
satisfy you. 


Three new appointments the position 
assistant cashier are announced the 
Irving National Bank, New York. 
Frederick Griesmer started 
senger and his election follows long 
period faithful service every depart- 
ment the bank. Cahill, member 
the bar, New York State and District 
Columbia, was national bank examiner 
for three years the Central District 
New York, later practicing law the 
firm Messrs. Cheney, Cahill Cos- 
Before the war Douglas Johns- 
ton had charge the bond and stock 
investments the Clark Estates, Sin- 
ger Building, New York. was honor- 
ably discharged from the army few 


months ago with the rank Captain. 


ESTABLISHED 1804 


The NATIONAL 


UNION BANK 
MARYLAND 
BALTIMORE 


Capital, Surplus and Undi- 
vided Profits 


Resources Over 


Strong Conservative 
Progressive 


Special Attention Given 
Collections 


Send Your South 
Eastern Items 


QUICK RETURNS 
EFFICENT SERVICE 


National Bank 


WITH AN 
International Business 


Every banking service af- 
forded the First National 
Bank, the largest bank 


Ohio and the affiliated First 
Trust Savings Company. 


Combined Resources 


NATIONAL BANK 
TRUST SAVINGS 


CLEVELAND, 


THE 


Illinois Bankers for 
Acceptances 


view the deep interest shown 
bankers everywhere the problem 
trade acceptances, the report com. 
mittee Illinois bankers, submitted 
the recent annual convention, will 
interest. The committee consisted the 
following well-known 
Easley. The report follows: 


may interest the members 
the association for this committee 
call attention the following arguments 
that have been brought forward 
sons why the use trade acceptances 
should urged bankers. 


First: Trade acceptances always 
least two names, while the ordinary 
bank loan usually single name note. 


Second: trade acceptance shows 
its face just what the credit extended 
for. 


Third: Trade acceptances are 
quidating, they are given payment 
for goods which have been shipped and 
from the sale which funds will 
secured pay the trade acceptance, 


Fourth: Trade acceptances are due 
definite time and are practically always 
paid without renewals being requested. 

Fifth: Trade acceptances can re- 
discounted Federal Reserve Banks 
preferential rates. 


Sixth: Trade acceptances can also re- 
discounted discount companies which 
are being established various parts 
the country. 


Seventh: possible finance the 
through the use trade acceptances, 
the so-called per cent rule does not 
apply such trade acceptances would 
usually presented for discount. 

Eighth: When trade acceptances are 
generally used, bankers will able 
keep close touch with local credit con- 
ditions because practically all trade accept- 
ances will collected through local banks 
and bankers will know who pay their bills 
promptly and who not. 


Ninth: When trade acceptances are pre- 
sented for discount, the banker has 
opportunity learning something about 
the character the customers his 
depositor. 

Tenth: Secret assignments book 
counts may largely eliminated the 
adoption trade acceptances. 


Eleventh: those cases where bank- 
objects trade acceptances 
does not believe they should 
counted his depositor, would seem 
the best interests the banker 
confine his objections the 
trade acceptances, but the same time 
his depositors get their accounts 
into the form definite 
items rather than carry them the 
form open book accounts. The tak 
ing trade acceptances, even though 
they are never discounted but are 
until maturity the depositor, will make 
the depositor sounder and safer credit 
risk. 
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FINDING EXACTLY WHAT 


YOUR NEW BUILDING COSTS 


simple set records kept the job office provides the banker and the 


adopting the cost-plus-fixed-fee 
contract for building operations in- 
stead the lump sum contract, 
the banker gains many advantages 
that eliminate the annoyance and ex- 
pensive detail that frequently en- 
countered the erection building. 


First, the cost-plus plan 
control the distribution his 
building funds and gives him access 
all times set simple cost records 
that reveal glance the progress 
compare with the progress 
the work. fact, the cost-plus plan pro- 
building department right within 
the bank and under the bank’s supervi- 
sion, and the banker thus obtains the 
fullest co-operation builder and ar- 
chitect way that insures maximum 
results. 

adopting this relationship, the banker 
does not minimize, any degree, the 
duties that are imposed upon the con- 
tractor and architect the erection 
the building. has greater control but 
need not exercise that control except 
the progress the work its quality 
less than should expect. may 
keep close touch with the development 
the plans and may make minor changes 
circumstances may justify, without in- 
curring excessive extra expense. These 
features, valuable they are, constitute 
only part the benefits derived 
working out the building plans the 
cost-plus basis. Nearly all bankers who 
have undertaken the construction new 
building, have gone through period 
aggravating delay, waiting for the time 
when the finished plans would ready 
bids and when work would actu- 
ally 


adopting the cost-plus form con- 
tract, work the excavation may 
started immediately after the banker gives 
the word, pending the completion the 
finished plan, and the moment the work 
started under the cost-plus contract, 
the banker finds easy tell from day 
day exactly how much money going 
into the building, and know that every 
dollar well spent. 


Even contractor agrees build 
structure for lump sum, should 
find that his price was low re- 
sult ultimate loss, almost always 
the case that the banker has foot the 
bill order get the job finished 
wants it. The banker who awards con- 
tract for new building now, wants the 
most that his money will buy and 
get contract that will protect 
investment from every possible angle. 


This precisely what the cost-plus plan 
accomplishes, 


THE BANKERS’ 


contractor with unfailing guidance under the cost-plus form contract 


WELLS 


WELLS 


Cost accounting under the cost-plus- 
fixed-fee contract differs from the usual 
that equally for the 
owner’s and builder’s 
must clear, concise and free from un- 
necessary refinements. must show 


the progress costs and permit 


comparison with the work accomplished. 
The illustration page shows all the 
essential forms used. 
system accounts, both the job and 
the home office, not much better than 
The banker should have before him all 
times graphic and comprehensive idea 
how his money being disbursed. 


The system described has worked 
out effectively for representative class 
cost plus jobs, and has given entire 
satisfaction all concerned the 


Sometimes have found owner 
who prefers furnished with data 
that will permit his own accountants 
keep complete system books. Gen- 
erally however, our accounts, kept the 
job and open all times for inspection, 
are considered sufficient, view the 
detail statements render the owner 
every two the approval 
the owner’s representative, who de- 
signated for that purpose. urge 
owners have their auditors frequently 
make examinations accounts for their 
own satisfaction. 


The system are now using briefly 
the keeping the following books: 


MONTHLY 


Vice-President and Treasurer Wells Brothers Construction Co., Chicago, 


Cash book, voucher 
ledger, combined. 


Invoice and payroll register, com- 
bined. 


Detail cost record. 

Accounts payable record (vendors 
accts). 

The cashbook voucher record and 
ledger used for the recording 


cash received, cash disbursed vouchers 
and all journal entries. 


record, and 


The invoice and payroll register 
used for the recording all invoices and 
payrolls. The invoices and payrolls are 
numbered consecutively. 
has columns for date, invoice number. 
vendor’s name, total amounts, both debit 
and credit, and individual columns for 
the main accounts used distribution 
costs. The register represents ab- 
solute detail control all approved 
charges the job only audited and 
approved items are given register num- 
ber entered. The payrolls are given 


_registry numbers and approved the same 


invoices. The office copies all in- 
voices are filed numerical order 
ordinary letter file drawer, and bound 
numerical order, lots 100, using 
ordinary heavy file folder for cover, 
clamping the invoice the folder. 

The detail cost record used for the 
recording detail the distribution 
costs among the main accounts shown 
invoice register. 


The accounts payable (or vendor. 
accounts) record used for the recording 
all invoices from vendors. After the 
invoices have been entered the invoice 
register and detail cost record book, they 
are entered credit vendor ac- 
counts payable. Each vendor has sepa- 
rate page sheet. After entry 
made, placed file under vendor’s 
name until ready for payment. When 
payment made vouchered and 
charged accounts payable (vendor’s 
account), and cash credited. 


The office routine purchase 
invoices and vouchers follows: 


Issuance purchase order—in quad- 
ruplicate: The original order sent 
vendor, the duplicate filed numerically 
(which forms order register), triplicate 
filed open order file—(vendor’s name 
order), quadruplicate— (which forms 
material receipt tally sheet) filed 
the office material clerk awaiting receipt 
material. 


Receipt material: Upon receipt 
materials the office material clerk checks 
and signs the material receipt portion 
the order and files completely with sup- 
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Regulating the Cost 


UILDING under the simple, clear 

Cost-Plus-Fixed-Fee form contract 

has manifold striking advantages which 
other form can show. 


based economy, simplicity and the 
closest co-operation. and 
straight-forward—a nail nail. 


(1) permits free access books and cost figures 
any time, thus enabling the banker tocontrol 
his disbursements from start completion 
work, owner having free access books and 
costs all times and approving all payments. 


(2) allows work started pending completion 
finished drawings. 


(3) Unlooked for contingencies are paid for the 

tractor should they not occur. 


Harris Savings Bank, Chicago 
Shepley, Rutan Coolidge, Architects 


Integrity and 


WELLS 
BROTHERS 


act your 
Building 
Department 


Merchants National Bank, Boston Union Trust Building, Baltimore 
Shepley, Rutan & Coolidge, Architects Parker & Thomas, Architects 


Within 


Estimate 
MONADNOCK BLOCK CHICAGO 
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Your New Bank Building 


(4) Makespossibleclosestco-operation between (6) Does away with disputes 
banker, architect and contractor—actually weather, labor conditions and other 
building department within the bank. variables. 


(5) Cuts red tape and extra cost making (7) Effective saving time and money 
changes original plans. and raising quality work. 


structure too big—nor too small—we are ready build 
anything from Central Reserve Bank building country bank. 
Make that new bank building you are planning reflect your individu- 
ality. Give character all its own. Make appeal your 
customers. Make commodious. Plan for future business—now. 


—And while you are gradually giving your new building definite 
form your mind, will ask you closely scrutinize our form 
Cost-Plus-Fixed-Fee contract for the advantages holds for you. 
line from you will bring annotated copy. 


“Wells Built means Built Well” 


Bankers Life Building, Lincoln, Neb. 
Beman, Architect 


Burrell Bank Building, Little Falls, 
Stoddart, Architect 


Brothers 
CONSTRUCTION CO. 


MONADNOCK BLOCK 


Estimate 
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porting delivery tickets, etc. awaiting in- 
voices. 

Checking and auditing 
voice upon receipt checked against 
material receipt tally sheet for re- 
ceipt material. Extensions, prices and 
footings are checked and certified. Cost 
distribution checked and entered. In- 
voice then audited for discount and 
cost distribution and certified. Invoice 
then passes the superintendent for his 
approval and the approval the owner’s 
representative. 

Upon return approved invoice from 
the superintendent, the bookkeeper gives 
the invoice numerical register number 
and enters the invoice register. Only 
fully approved invoices are given reg- 
ister number. Invoice then posted 
the credit the vendor accounts pay- 
able account and charge the detail 
cost record. 

Journalizing accumulated totals in- 
voices -registered ledger: Accumulated 
totals the invoice register are jour- 
nalized the ledger (which also the 
voucher record) daily, weekly semi- 
monthly periods found practical. 

Voucher check: have found the 
voucher check system the most 
convenient. The voucher made 
quadruplicate the construction office 
the job and the approval the 
owner’s representative often indicated 
all copies the voucher. The check, 
original voucher goes the vendor, 
the duplicate our general office for our 
records, the triplicate kept the job 
record and the quadruplicate 
“Owner’s Copy” which forwarded 
the vendor with original receipted 
him and returned. intervals 
furnish the owner with statement show- 
ing vouchers paid and receipted vouchers 
attached. 

Since the major purpose cost account- 
ing give adequate basis for future 
estimating important that far 
practicable the form cost accounting 
shall follow the form estimate. This 
not practicable the last subdivision 
each our general accounts, but suffi- 
cient permit intelligent use all cost 
figures. With such figures possible 
compare not only final costs, but costs 
any stage the job, with the original 
estimated cost for that portion the con- 
tract. frequently divide our estimate 
floors, the case many-storied 
building, order have check upon 
quantities and upon expenditure several 
stages the work. 

use the decimal system classifi- 
cation accounts. The classifications No. 
100 600 inclusive and 900 are for our 
general books which embrace the assets 
and liabilities, revenues and income ac- 
counts—we will omit these our discus- 
sion construction cost accounting 
connection with cost-plus-fixed-fee con- 
tracts. 


The General distribution under the 
following headings: 


700 and 800 construction costs—(Sum- 
mary of general headings). 

710 Excavation. 

720 Caissons. 

730 Footings. 

740 Trench and wall. 

750 Concrete and fireproofing. 

760 Masonry. 

770 Carpentry. 


800 Plant expense. 
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INVOICE REGISTER 


ds 
When a building contract is awarded under the cost-plus plan, a set of recor 
like those shown the illustration are used. They furnish the owner 
dependable guide that shows him from day to day the progress of the work a 
the disbursements that are made. 


810 Field overhead. 

820 Extra work. 

830 Subcontracts. 

840 (subcontract) extra work. 
360 Material.—712. 

HY 712.03 Rings (steel). 

712.04 Cement. 

Liability Insurance.—713. 


711.02 Digging subbasement. 
711.03 Sheeting and shoring banks. 
711.04 Shoring adjacent building. 


890 Company expense (not chargeable 
to owner). 


The sub-divisions headings 710-790 
are between the items labor (1) material For convenience have listed 
(2) and liability insurance (3). labor and material the 
labor excavation would 711, appear building 
rial excavation 712 and liability in- costs: 
surance excavation 713. 

further division the various kinds 


Labor. 
.01 Digging (general). 


i i 2. bbasement. 
labor and materials The bracing banks. 
following classifications illustrate Shoring Adj. Buildings. 
int: .05 Underpinning Adj. Bldg. 
.06 
.07 Back-filling and grading. 
Labor.—711. Cutting old footings. 


711.01 Digging (general). 
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790 
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order 
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Placing, lagging and rings. 

Ventilating. 

Mixing and placing concrete. 

Building forms general. 

Building forms exterior columns. 
Building forms interior columns. 
Building forms 

Lay brick. 

Bend steel. 

Set cut stone. 

Fit and hang doors. 

and handle material, etc. 
Clean rubbish. 
many new 


needed. 


Material. 

Lumber. 

Underpinning adj. 
Rings (steel). 

.04 Cement. 

05 Sand. 


Brick. 

Wall ties inserts. 

Steel (structural). 

Steel (reinforcing). 

Nails and wire. 

Clamps, purchased rented. 


accounts as are 


Tile. 
Protection (lumber, etc.). 

15 Terra Cotta. 

.16 Granite. 

25 Frames and sash. 

.30 Interior trim. 

Coping. 

Should charges made connection 
with concrete and fireproofing under sub- 
division 750, they would follow the same 
order excavation: 

(Labor).—Mixing and placing 
concrete. 

(Material).—Cement. 

Liability insurance. 

Or, under Carpentry—Subdivision 770. 

(Labor).—Fit and hang doors. 


172.25 (Material).—Frames and Sash. 
Liability Insurance. 


The classification plant expense 
follows: 
Subdivision 800 covers plant expense 


fund and conforms with the sub-classifica- 
tion the 700 accounts much 
practicable. 

The following are the headings under 
800, 

801 Excavation. 

802 Caissons. 

803 Footings. 

804 Sawmill. 


805 Concrete and Fireproofing. 
Masonry. 


808 
809—General (Items charged general 
equipment). 


further typical subdivision the ac- 
counts under this heading is: 


801 Excavation. 


Transportation (of equipment 
nt). 
801.2 Erection equipment. 
801.21 Labor. 


801.22 Material. 
Equipment charge and credit 


Labor. 

801.32 Material. 
801.4 Rental equipment. 
801.5 Fuel, lubricants and power. 
Repairs. 


charges plant connection with 
concrete and fireproofing are made, they 


charged 805 with divisions shown 
above. 


The field overhead follows: 


811 SALARIES GENERAL LABOR 
AND EXPENSE. 
811.1 Supt. and engineers. 

Office employes. 

and Timekeepers. 

Laying out building. 

Watchman. 

Waterboys. 

Toolmen. 

Lia. Ins., Supt. and Watchman. 


Trav. 
office Exp, Supt. Engr. and 


812 ENGINEERING EXPENSE. 
812.1 Plans, detail and eng. supplies. 
-2 Photographs. 
Engineering service. 
Architects Fees. 
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813 OFFICE EXPENSE. 
813.1 Rent, light and heat. 

Stationery and printing. 

-3 Telephone. 

-4 Telegraph. 

-5 Postage and expressage. 

-6 Rent on adding machine and 

typewriters. 
Furniture, 


Off. Expense, Towels, 


814 OTHER FIXED EXPENSES 
814.1 Bonds (maintenance and 
construction). 
-2 Permits and Boiler 
Inspection. 
.3 Fire insurance. 
Legal services. 
Burglar Insurance. 
Association Dues. 
Advertisements. 
Floor Tests. 


Licenses, 


815 
816 TEMPORARY 
(Labor and material). 
816.1 Offices. 
-2 Toilets. 
-3 Tool house, blacksmith shops, 
storage sheds, etc. 
Stairs and ladders. 


STRUCTURES 


Fences, Sidewalks, Covers and 
other enclosyres. 


Temporary platform and 


ways. 


‘8 Repairs and protection to ad- 
jacent property. 
-9 Protection to Pub. utilities. 


817 


818 TEMPORARY HEAT AND 
POWER. 
818.1 Light. 
Heat. 
.3 Power. 


819 GENERAL CLEANING. 


819.1 Labor. 
.2 Teaming. 


820 EXTRA WORK. 
821.1 Use as many numbers as ac- 
charged. 


830 
831. Wrecking, 
shoring, ete. 
831.1 Wrecking—Contract. 
.2 Excavating—Contract. 
7 Shoring.— Contract. 


excavating and 


832—Heating, 

vators, etc. 
832.1 Sub-heading for each kind of 

sub-contract. 

833 Interior Construction. 

834 Painting and Glazing. 

835 Millwork. 

836 Roofing. 

837 Fireproof Doors and Windows. 

838 Interior Finish. 

839 Structural Steel. 


840 SUBCONTRACTS. (Extra Work). 
841 Subheading for each kind work 


plumbing, wiring, ele- 


870 REPAIR CONTRACTS (for small 
jobbing contracts). 

890 COMPANY EXPENSE (not charged 
to owners). 

891 Subheading for each kind ex- 
pense. 

stated periods take from the cost 
records summary and detail statement 
construction costs the following 
form: 

Acct. 
Amount—Cost per Unit—Est. Cost—Diff. 

The last column Black red; 
naturally the red items will have careful 
scrutiny ascertain why costs are run- 
ning above estimate. This statement 
primarily for our own use, but the owner 
may have copy wishes. 

Under the cost-plus-fixed-fee contract 
the owner generally furnishes the funds 
finance the contract. maintain 
entirely separate bank account for each 
cost-plus contract representing the owner’s 
funds, and where agreeable the owner, 


MONTILY 


arrange for the owner’s representa- 
tive countersign all checks drawn 
this account. the start the 
work furnish estimate the anti- 
cipated amount labor and material 
covering initial period two weeks 
more the owner, who then advances 
the funds cover these requirements. 
When the owner’s receipted copies 
vouchers covering this period 
turned from the vendors, statement 
given the owner showing amounts actu- 
ally paid for payrolls, materials and 
contract work, with receipted vouchers 
attached. That total then credited 
the owner account contract. 

The advantages having all accounts 
handled the job are apparent. The 
distribution, not clear- from the pur- 
chase order, can referred 
superintendent and the fact that the books 
accounts are all times open for the 
him honest treatment. The fact that 
approves purchases materials be- 
fore made and again has the opportunity 
questioning invoices prior payment, 
leaves the control with him and prevents 
the accumulation minor, disputed 
items, which left for settlement until 
the completion the contract, might not 
readily explained. 

But system accounts, matter 
how perfect, cannot influence the cost 
work except points out from time 
time divergence from the preliminary es- 
timate and unless such differences arc 
promptly taken hand, the reasons in- 
vestigated and the remedy applied. The 
success work under the cost-plus con- 
tract still dependent upon the integrity 
the contractor and his ability per- 
form. 

have .used this system account- 
ing with entire satisfaction many 
building owners that are certain its 
adequacy. But primarily their satisfaction 
the result the cost-plus contract 
itself under which owners feel certain 
our economy their behalf. Additional 
costs incurred through fault omis- 
sion the contractor are not rightly 
chargeable against the builder and should 
not reduce wipe out his profit. 
the savings under the preliminary esti-. 
mate, per cent accrues the 
and per cent us, reasonable 
incentive make every possible saving. 
believe per cent adequate and 
the per cent going the owner builds 
for good-will account which 
practically assures repeat orders new 
work becomes necessary. The building 
relationship which will insure repeat 
orders just important contracting 
merchandising. 


Hecht Elected Director 


Announcement made the election 
Hecht, president the Hibernia 
Bank Trust Company director 
the New Orleans branch the Federal 
Reserve Bank Atlanta. Mr. Hecht 
succeeds Butler, Jr., vice-president 
the Canal-Commercial Trust Savings 
Bank, who recently resigned. 


meeting the Board Directors 
the Mercantile Bank the Americas 
held New York Jacob Bloom was 
elected Treasurer. 
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CUTTING 
COSTS 


Begin Now Win 
Savings 


ILLIONS people who were not 

familiar with common bank usages 
before the war are now doing business 
with the bank, mainly result the 
educational campaign that was carried 
floating the Liberty Bonds. Two 
suburban banks Chicago, for example, 
estimate that 3,000 and 8,000 new cus- 
tomers respectively, were brought inside 
their doors the Fourth Liberty Loan. 
Whether per cent per cent and 
more these people become regular 
customers depends how well the banks 


‘live the present opportunity. 


hold the new business the banks 
must offer attractive literature and at- 
tractive propositions. Realizing this need, 
the Cosmopolitan State Bank Chicago 
now offers buy Liberty bonds par, 
provided 100 per cent the money 
left their savings department for the 
first year, and per cent for the follow- 
ing The offer has attracted many 
people who, two years, will 
have learned the value consistent sav- 
ings. Whatever loss there 
charged advertising. Besides, there 
the possibility that the market 
value Liberty Bonds will rise. 

This same bank follows its propo- 
sition with literature 
interest once stimulated. The follow- 
ing paragraph from one its at- 
folders: 


“Liberty Bonds and War Savings 
Stamps offer you opportunity 


save profitably war times, and for 


period after peace declared; 
savings account offers you that op- 
portunity all times.” 


The people, through the Liberty Loans, 
have been taught to’ save. The banks 
have the names the people who bought 
government bonds. intelligent cam- 
paign they can gather the people 
are only standing outside waiting for 
the door opened them. 


How ready everyone save shown 
the rapid increase savings deposits 
nearly all banks. This increase not 
enough itself; only indication 
the general condition which banks 
should seize the opportunity pushing 
further. One bank has had thousand 
new savings accounts opened the last 
month, and yet preparing circularize 
20,000 its Liberty Loan subscribers. 


Courtesy and service return some per- 
manent patronage from new customers 


Page 


mates seem show that about per 
cent can held this way. But 
per cent can held these methods, 
why not hold much larger fraction 
more presentation the banks’ 
willingness serve? 

Banks that are going out vigorously 
after this new business have reason 
complain the results. One such 
bank, the Rogers Park National Bank 
Chicago, about send all its Liberty 
subscribers who are not 
pass books with small sum their 
credit they will open and maintain 
savings account. Another similar method 
distribute brass coins worth 
some small sum, opening deposit. 

These methods have certain advantages 
over house house canvassing and dis- 
tributing coin banks. The only appreciable 
cost comes when account actually 
opened—so the cost always proportional 
the results. One banking institution 
that tried the coin scheme three years ago 
finds that still bringing almost ten 
new accounts month. 

The exact method attack not im- 
portant. The important matter 
new customers who can now easily 
won should not allowed lose con- 
tact with the bank since the Liberty Loans 
are Over. 


Plenty Space 
Ledger Sheet 


ALSE economy space ledgers 

pitfall that must avoided 
striving for efficient bookkeeping. 
handling savings accounts, ample page 
space has its rewards clarity and more 
speedy significance the figures. 

accordance with these ideas the First 
Commercial and Savings Bank Wyan- 
dotte, Mich., has evolved ledger sheet 
that ruled only one side, that 
all balances are the right side the 
binder. This great aid running 
lalances. There possibility miss- 
warded left-hand page. 

The ruling used large enough pro- 
vide plenty space for figures. this 
way easy avoid the errors which 
arise from illegible ciphers. 

The use this sheet has proved very 
ment sheet employed with each ledger 
and posted daily from deposits and with- 
drawals. These sheets are proven each 
day the general ledger. Thus, each 
ledger can balanced separately. The 
advantage the system that shows 
which ledger any error arises, and the 
checking the entire work locate 
error unnecessary. 


THE 


BUSINESS 


Making Loans 
Character Alone 


patented certain banking methods which 
are designed make loans laboring 
men and others who have neither property 
nor The basis this kind 
hanking that honesty and earning cap- 
acity have cash value. so, then 
saie make small loans 
“character assets.” 

Whatever may the attitude 
ers general towards taking obligations 
the basis reputation alone, the fact 
remains that the system Gammon banks 
has spread east the Mississippi. There 
are now fourteen these banks the 
United States. What more, each one 
these banks made expenses the first 
year and returned dividend the second. 
there lesson for American bankers 
the growth these banks? Has the 
development our banking institutions 
neglected safe field for the extension 
serious thought. There are points where 
the character loan has advantages over 
the business loan. easier for man 
falsify his accounts than falsify his 
character. honest, industrious, 
other people will know it, 
just they will know whether 
shiftless and unscrupulous. 

Moreover, man secures loan 
husiness assets, feels when his busi- 
ness fails that the bank deserves the loss 
much he. The bank had known the 
standing his enterprise, and like him 
had considered good investment. The 
borrower feels that, both being investors 
the same project, fair that the 
bank should stand some the loss. 
the other hand man does not feel that 
petition bankruptcy wipes out per- 
sonal debt. brief, these are some 
the points that are urged behalf the 
Gammon system. 

“Character credit” not new fangled 
notion any means. has been 
integral part the Scotch banking sys- 
tem almost from its birth. From Scot- 
land spread France, Germany, Italy 
and other European countries, where 
has now been use nearly seventy-five 
years. There are literally thousands 
successful banks abroad that are extend- 
ing efedit the basis reputation alone. 

This practice and the manner which 
diffused through agents and local 
branches Scotland have brought bank- 
ing the very doors the people, im- 
planted spirit thrift, honesty and 
enterprise, and enabled them close con- 
nection with the bank obtain 
advice well financial assistance 
the conduct their affairs. 
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Co-operation—to Better Your Service 


The operating speed required business today demands the 
cutting out every needless element delay making deliveries 
merchandise and completing sales transactions. 


When goods leave the factory warehouse, usually the shipper 
loses control their movement because has means expe- 
diting their progress. Any co-operating agency which supplies this 
lack, extends increases good will and safeguards profits. 


The Irving’s Bill-of-Lading Department traces shipments, notifies 
consignees arrivals dnd presents drafts for payment personal 
messenger daily every quarter Manhattan. Your customer 
gets credit for the money ora report the outcome goes forward 
the same day. Action vital element Irving specialized service. 


IRVING NATIONAL 


WOOLWORTH BUILDING, NEW YORK 


great financial institutions are alive 
the necessity conserving every possible way 
the energy their staffs. The noted VENUS Pen- 
cils have been adopted many the largest, because 
they invariably make for quicker, easier, better 


resulting Efficiency and Economy 
combined. 


Black Degrees and Copying 


Send for box five 
ree samples and VENUS eraser 


Pencil Company 


213 Fifth Avenue, Dept. New York 
and Clapton, London, England 


Largest Selling 
Quality 
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Clark and Monroe Streets, 
the very heart the loop, 
the Fort Dearborn National 
Bank has been identified with 
Chicago’s growth for years. 


Deposits Grow From 
Millions 
Millions Years 


This remarkable growth has 
come about without any con- 
entire history the bank. 
toonething,satisfied 
customers. Customers who enjoy 
the spirit hearty co-operation, the 
good will, the friendly atmosphere 
which exists inthis bank, bring 
other customers and thus the num- 
ber depositors and deposits grow. 


Fort Dearborn 


National Bank 


Clark and Monroe Streets 


GAZI 


HEN Frank McClure, the new 
advertising manager the Fort 
Dearborn National Bank Chicago, 
decided to issue a house organ he 
discarded some of the old-fashioned 
customs and set up new standards 
that have made the publication one 
of the most striking and valuable 
contributions to recent bank litera- 
ture. 
The illustration above is a repro- 
duction of the cover of the first 


Needs Latin-America 

Kies, vice-president the Amer- 
ican International Corporation, who re- 
cently returned from extended tour 
South America, during which visited 
ali the principal countries and cities 
that continent, enthusiastic regarding 
the possibilities for extending trade be- 
tween the two American continents. 

regards money, Mr. Kies points out 
that while the South American merchant 
has been made rich the war, the same 
thing does not apply the South Amer- 
ican governments, the war affected 
their imports and revenues therefrom. 
Thus, the governments are make big 
expenditures for the improvements they 
need—transportation 
works and other public improvements— 
they must assisted loans from out- 
side. the loans are made American 
bankers, the business emanating from 
them would naturally expected come 
this country. 

Private enterprise, Mr. Kies thought, 
would also have dependent largely 
the activities foreigners, the 
South American naturally inclined 
put all his surplus money back into land. 
Here again, said, was opportunity 
for Americans for developing private in- 
dustries. 


issue the Fort Dearborn Maga- 
zine. The cover was handsomely 
printed in colors and, as the picture 
shows, carried the blockhouse as a 
strong feature. ‘The blockhouse, or 
old Fort Dearborn to be more accu- 
rate, was one of the historic estab- 
lishments of early Chicago and its 
distinction has been spread to all 
corners of the world as the trade- 
mark on all the Fort Dearborn Bank 
literature. 


The Branch Banking System 


Canadian bankers say that Canada owe 
much its development its 
banking system. sure, the 
ican banker can point greater 
pansion, the aggregate, the banking 
power the United States under the 
dependent system. But the Canadians 
say branch banking more suited the 
development young country. 


banking “skims ‘the cream” from 
communities, for the benefit the 
offices, pointed out that better 
money can regulated, 
the seasonal and occasional demands 
business. 


Canadians make strong point also 
the fact that each branch really 
strong its potential resources 
head office. 


Reflection upon their 


tions quickly brings this rejoinder 


the Canadian bankers. “What about 
when your thousands independent banks 
scattered throughout the country 
scrambling for cash because each 
alone and had save itself best" 

This was weakness before our 
eral Reserve system. 
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The Dictaphone Proves its Case 
Minutes 


The Dictaphone the best way handle the 
daily rush mail that follows the Fall rush 
business into each bank. 15-minute demon- 


stration will prove you your office, 
your work. 


Make appointment today phoning 
writing The Dictaphone branch office nearest you. 
Branches all principal cities—see your tele- 
phone book. 


THE DICTAPHONE 


Dept. 136-J, Woolworth Bldg. 
New York City 


Write for 
“The Man the Desk” 


There but one Dictaphone, trade-marked made and the Columbia Graphophone Co. 
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Building Your 


ing Definite Ideal 
(Continued from page 26) 
the very fabric civilization and some 
places resulted chaos. Whole nations 
emerged exhausted and weak. Empires 
and dynasties were overthrown. 
ally millions people emerged from 
the war lacking food and other materials 
necessary for their well-being, and lack- 
ing well the available capital com- 
mand them. 

it, then, wondered that social 
and political disorder has swept over 
people? the United States have 
felt the reaction from the war, although 
not the degree that the distressed na- 
tions Europe have felt it. But there 
unrest all about us; sense where- 
ever go. The soap-box Bolshevist 
recognizes this unrest and plays upon 
with his crack-brained, evil theories. The 
street corner socialist recognizes it, and 
plays upon with his whining cry that 
all dragged down his paltry 
level. The demagogue recognizes it, and 
plays upon with his arrogant demand 
that capital get out his way and that 
the whole system production ex- 
ploited for the class claims rep- 
resent. The low grade 
ognizes it, and plays upon with his 
sickening nostrums and false, lying prom- 
ises remedy that will make over 
the whole social system and give mankind 


you not see, the all this, 


the obligation that placed 
and me, right now, place our backs 
together defense the standards that 
have been built American 
business thought? not misunderstand 
me—I not thinking for the moment 
the time are giving and the dollars 
are spending together advertise 
our individual facilities and get 
new accounts. thinking some- 
thing bigger than that. need save 


the standards America. save 
them, let assure you, the new bank 
accounts will come the proper course. 


The need challenge the outlandish 
craze for socializing every thing and the 
need tell the men and women Amer- 
ica what honest business stands for 
pressing. Our country international 
hoarding house where every theory 
government that now distracting Europe 
brothel where disorder and ruin are 
station where every ridiculous theory 
business control that flies the face 
American tradition and-custom 
exploited. No, our country comprises 
nation more than 100,000,000 people 
who honestly want stand one another 
living clean, decent lives, raising 
themselves level little higher than 
the generation giving chance 
the generation that come start 
little better, and incidentally lending 
hand raise their more unfortunate 
fellows the old world, who just now 
are struggling their knees from the 
prostration great war, brutally im- 
posed. 


keep the contamination false 
theories from these 100,000,000 people 
therein lies the greatest duty today 
the advertising departments America’s 
banks, trust companies and financial in- 
stitutions. must preach—all the time, 
every day and every hour, the litera- 


ture put out—common, hard-headed, 


loyal, American sense. The steps that 
led our nation into the war were plainly 
the steps that will lead out 
into the daylight prosperity and 


leadership have still positively 


where, you, who are 
giving the nation’s bank- 
ing thowght, can utilize your position 
directly the immeasurable benefit the 
United States. And you this, 
you not see what will mean your 
institutions 


are 
money” 


Broadway 
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Isn’t this so? 


Don’t you think more railroad that employs every 
modern device for the safety its passengers? 

Doesn’t add bank’s good-will furnishes safe 
checks checks which cannot ‘be altered with acid, eraser 
knife without detection National Safety Paper Checks? 


Ask your printer lithographer for checks 
Nationa! Safety Paper, write for samples. 


George Monte Son 


Founded. 1871 


New York. 
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course, not say that every bank 
and trust company the United States 
shall replace its copy which tells its 
ism, the throttling industry, the 
tion the masses and the rending 
sunder capital. But say 
every bank and trust company, 
vertising campaign, can its share 
guide the people the way righ: 
thinking, and willing stake 
reputation this statement. such 
form service have outlined 
rightly conducted—and what form ger. 
vice higher than guide men 
women the way right thinking— 
will give your institution prestige 
the community that will 
the sun. 


advertising 
program, even under less extraordinary 
conditions than those today, 
provide for the distribution booklets, 
issued certain regular intervals, 
topics uppermost public interest, 
trust company too small 
pare its own booklets, its city 
ent will supply with some its owp 
booklets monthly letters. think 
should clear what meant. Booklets 
and circulars that discuss 
reconstruction, the railroad problem, 
ropean finance, foreign exchange and the 
cost living touch chord that 
man and woman now responds to; 
are subjects big that you can easily 
lay out program that would cover your 
campaign for months come. 


Let refer for moment specifically 
the so-called monthly letter, consisting 
business review and outlook, which 
recent years has become one the 
most valuable means informing and 
educating the people, placing the 
names many banks regularly before 
their customers and friends. The mission 
such letter catch and hold the 
attention the one who gets it, 
compel that person read it. The 
minating touch perfection upon 
when the one into whose hands falls 
having read it, immediately sits 
takes his pen hand, and writes cordial 
latter expressing his appreciation, his 
terest and his desire receive more 
the same kind. That person has become 
already customer, you have 
point contact and are offered the 
customer. 

all the publicity matter issued 
nancial institutions, perhaps that 
comes nearer “standardization” the 
commonly understood sense the 
this monthly letter. Here 
tion printing, color, type and 
monthly visitor, its appearance has 
character easily recognizable its 
But the other sense the 
“standardization”—the sense used thi 
discussion—it should apply even mort 
have referred the high value 
monthly letter may attain. Let 
gest briefly what, opinion, must 
done attain this end. 
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Designed the greatest authority 
adding machines America, the Federal 
marks his crowning effort. stands for 
simplified efficiency. 
fically 1914, Charles Wales, the veteran adding machine inventor 
sisting declared would. build new machine—one that would over- 
which come existing adding machine 
His ten years’ experience with the two big companies the busi- 
the ness, one which still bears his name, combined with modern 
manufacturing methods, has produced the Federal Adding Mach- 
CHARLES WALES ine—a revolutionary product—strikingly with 
the Federal Adding Machine. 
adding machine experience—stand behind the Federal. 
years The Federal not new machine. For five years has been 
Company. including the Federal Government. Exacting tasks proved 
its merit finally, and are now ready announce quantity 
ore production and distribution for the present territory east 
Colt’s Patent Fire Arms Manufacturing Company making the 
Federal Adding Machine its huge plant Hartford, 
This splendid: organization engineers and factory with 
its international reputation, affords convincing guarantee the 
Federal’s mechanical excellence. 
Every careful buyer office will see the Federal before 
which buys. commands immediate recognition through its down- 
right merit and superiority. 
word, 
The Standard Federal Adding and Listing Machine has 9-column capacity; 
ar - 81 keys; 13-inch carriage; roll paper holder; fiexible keyboard; easy handle G esr 
id size (motor equipment if desired). There are only half as many parts in the Federal 
other standard machines. Stronger construction, standardized, interchange- 
cing able parts, minimum movement and wear of parts. Every item visible. Elimina- 
has tion long standing troables; and host new conveniences construction 
that make for speed and accuracy. Adding machine guaranteed. 
For page illustrated address: 
more. FEDERAL ADDING MACHINE CORPORATIO 
alue 251 FOURTH AVENUE, NEW YORK 
nust 
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DOMESTIC 


FOREIGN 


CREDITS 


The volume business done the United States 
many times great the actual amount 
money circulation. Credit makes this possible. 


ll 


The merchant concerned with his own credit, 
that his customers, and that his bank. 


The large resources the National Shawmut 
Bank, and its position member bank the 
Federal Reserve System, indicate the standard 
its credit and enable extend its customers 
adequate credit facilities and other privileges. 


Its extensive and important connections are 
value customers seeking domestic foreign credit 
information and advice. 


The National Shawmut Bank 


Boston 


RESOURCES OVER $200,000,000 


For Eighty Years 


MOORE’S LOOSE LEAF AND BOUND 


RECORD-KEEPING DEVICES 


have Been Used Financial and 


Mercantile Institutions the Country. 


JOHN MOORE CORP. 


ESTABLISHED 1839 
1070 Stone St. ROCHESTER, 


Special Forms Designed Our Experts Suit Your In- 
dividual Requirements. Stock Forms and Binders 
Great Range Sizes and Styles. 
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What You Think This? 
Four five women bustled into 
banker’s private office the other 
“What can for you, ladies?” 
the president, pleasingly. 


“Why,” began one the visitors, 
are taking subscription and 

looked graciously and advised; 
the object—of course worthy one 

“Yes, sir,” replied the 
“we think very worthy object. 
build home for aged 
widows.” 

pleasure making you out check,” 

“Oh how lovely you!” exclaimed 
spokeswoman when she received the 
paper and read the amount—one 
dred dollars. “Oh, didn’t expect 
get that much from you. are ever 
much obliged.” 


“So good him!” and similar 
tions were heard the check was 
around for the admiration the party. 


“But,” said the lady who handled 
check last, “you signed it.” 

factions known the world,” said the 
president modestly. wish give the 
check anonymously.” And bowed the 
ladies out with great dignity.— Ohio 
Banker. 


The Supply Money 
More than half century ago John 
Stuart Mill asked what would happen 
some morning, every person the 


nation should wake find supply, 


increased money demand, 
quently increased money value, 
price, for things all sorts,” 
plained answering this 
estimated money, thing only wanted 
buy other things with; and would not 
enable any one buy more 
than before. Prices would have risen 
certain ratio, and the value money 
would have fallen the same 
remarked that this ratio would 
precisely that which the quantity 
money had been increased. the whole 
money circulation was doubled, prices 
would doubled.” 

Not all bankers and economists 
with Mill this exact quantitive corres- 
pondence between the volume money 
and the level prices, but practically all 
agree that increase currency, with 
corresponding increase goods 
services, advanced prices, and that this 
price advance bears general relation 
the currency increase—Mechanics 
Metals National Bank, New York. 


Hgrman Elenbogen, vice president 
West Side National Bank Chicago 
has gone Stockholm. will 
Poland, Lithuania and the Pro- 
vinces. 

going the interest the for- 
eign born clients the bank effort 
assist them locating their relatives 
and also for the purpose establishing 
foreign banking connections. 
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Bank Stock 
This depends upon the facts surrounding 
the transactions. The general rule that 
corporations including banks cannot traffic 
their own this rule there are 
certain exceptions. 

When statute imposed double liability 
all corporation stock, the purchase 
such stock the corporation per- 
petrated fraud upon creditors because, 
permitted the courts, such trans- 
action would destroy the double liability. 
Any banks which there remains any 
double liability upon the stock are not 
therefore position deal their 
own stock. 

bank may course receive shares 
its stock security for debt other 
similar purpose. save itself from loss, 
may necessary take title. This 
for the benefit creditors and will 
permitted the courts. 

bank purchases its own stock and 
pays the consideration therefor, cannot 
afterwards repudiate the transaction. 
the bank solvent, the transaction may 
considered closed because one 
can except thereto. insolvent, the 
creditors may have the same set aside be- 
cause the loss them. 


Holden Prized Idea 

The recent death Sir Edward 
Holden, Chairman the London Joint 
City and Midland Bank, recalled in- 
cident which illustrates the readiness 
the great banker put the whole force 
his powerful influence behind idea 
when thought pointed the way 
solution difficulties. 

About three days after the war broke 
out, there was important meeting 
English bankers the City London, 
for the purpose devising means fi- 
nancing the country, and safeguarding 
England’s supply gold. 

Among those present was William 
Hart, now the Overseas Service De- 
partment the Guaranty Trust Com- 
pany New York. the time the meet- 
ing was held, the London banks were 
closed, and the course the discus- 
sion Mr. Hart stated that would 
impossible, when the banks reopened, for 
them continue paying out gold the 
manner that had been followed the 
past, and therefore suggested that the 
Government issue “legals.” This was 
novel proposal, and was received with 
because the meeting could 
not see how the British Government could 
possibly issue notes without infringing 
upon the privileges the Bank Eng- 
land, and disorganizing the financial sys- 
tem Great Britain. 

The only person who appreciated Mr. 
suggestion was Sir Edward Holden 
himself, and induced the British Gov- 
adopt the suggestion, and 
days the issue Treasury bills 
denominations and shillings was 
maugurated, and the gold sovereign was 
Practically withdrawn from circulation. 


The Commercial Bank Reno has 
moved into its new home. formal 
was held when the officials, di- 
and employees received large num- 
bers the citizens, demonstrating the 
advantages and many new conveniences 
added increase the bank’s efficiency. 
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“Sound Investments” 


Promiscuous buying Account Books results loss time, money 
and office efficiency. Blank Books are the cornerstones 
business, intelligent care should used their selection. 


ALWAYS ordering National Account Books, you secure Blank 
Book satisfaction without paying any more than when you 
take chance unknown product. 


NATIONAL BLANK BOOKS are the product the world’s 
leading account book makers. They answer every possible 
reqiurement the office factory accountants. They are 

asound and substantial investment any 


The EAGLE Trademark identi- National Blank Books are noted 


fies National Bound and Loose for their paper and their strong 
Leaf Blank Books. bindings. 


NATIONAL BLANK COMPANY 


— 
London 


4 
ia 


Just What You’ve Been Looking For 


Corrugated Paper Boxes 
for storing 


Canceled Drafts 


wet 
Deposit Slips 
eneral Tickets 
ECONOMICAL PATENTS PENDING Clean Your 
Write for our descriptive circular Vaults 
with prices and list users. 


BANKERS BOX COMPANY, Clark St., 
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Banks Use the PHOTOSTAT 


FOR COPYING 


WITH SPEED 


ABSOLUTE ACCURACY 


the Administrative Department— 


(Reg. Pat. Off.) 


LOW COST 


Reports, Ledger Pages, Signature Cards, Checks 
the Business Information Department— 
Letters, Prospectuses, Charts, Graphs 
the Foreign Exchange Department— 
Drafts, Acceptances, Bills Lading, Shipping Lists 


the Trust Department— 


Wills, Deeds, Trustee Accountings, Bonds, Inventories 


the Legal Department— 


Contracts, Court Exhibits, Pages from Books 


Photostat Copies are accepted lieu originals 


These are Character- 
istic reports: 


(1) “The really 
cient way, we believe, 
is by the Photostat — 
the Copy- 
ing Machine.” 


(2) “Photographic 
copies are in a class by 
themselves. There 
them—they are iden- 
tical in every respect 
with the original ; 
they will hold any 
court the same as 
though they were the 
original.” 


(3) ‘‘We have used 
the Photostat for Pho- 
tographic copying for 
over two years—it is 
very simple to operate 
(an intelligent boy can 
learn in less than a half 
day) and the speed 
with which it works is 
remarkable.” 


This Cut Sho 


¥ 


Photostat Installation 


The copies are made direct upon paper and few minutes 
are ready for use. 


Manufactured the Eastman Kodak Company exclusively for the 


Commercial Camera Company 


343 State Street, Rochester, 


Chicago New York City Philadelphia 


Providence Washington 


Alfred Herbert, Ltd., Coventry, England, 
AGENCIES Societe Anonyme Alfred Herbert, Paris, France, 
. Societa Anonima Italiana Alfred Herbert, Milano, Italy, 
Graham Brothers, Stockholm, Sweden. 


Bank Forms 
AND 


Accounting Devices 


Patent Applied for 


LLOYD COMPANY 


Manufacturers 
Accounting Devices and Bank Forms 
626 South Clark Street CHICAG 
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The 


Machine Posting 
Ledger 


For BURROUGHS 
Bookkeeping Machines 


not fail investigate 


The (ADCO 


before you record Ledger you 

contemplate installing a bookkeeping 

machine insist on demonstration of this 
wonderful device. 


Ledger Leaves—Statements 
Binders and Bank Forms 


Send for our Representative 


What Germany Lost 
Real Money 


(Continued from page 20) 
especially during the war that have 
deal with large rather than small 
and most these large units have 
cial resources ample meet almost any- 
thing. 

“This capital levy should produce 
least 50,000,000,000 marks and were 
payable Government obligations par, 
the price Government securities 
kept up, which very important, 

“There still remain the loans the 
Darlenkassen and would probably take 
years liquidate these with. 
out hardship. But should every case 
insist that the individual periodically te. 
duce his loan and, since these banks are 
present rate interest, raise interest 
would further speed liquidation, each 
loan paid, the same amount bank 
notes will retired. 

“These measures would 
the inflation out the currency, but 
they would bring about 
normal situation and would raise the 
value mark that foreign trade 
would possible. 

“In view this drastic 
private financial sources would 
edly crippled for many years, but 
think this situation could met 
socializing finance—that making the 
loan money for industrial purposes 
public and not private 
least temporary measures might in- 
augurated that business having 
paid its levy, might able secure 
funds for working capital. 

not here taking into account any 
reparation payments, because until 
useless devise ways and means for 
paying other people. can start 
our industries and into foreign trade. 
then not much worried about our 
ability pay any reasonable indemnity, 
given the time.” 

The German mark which 
ally worth 24c the time when this 
article being written, selling about 
This naturally makes Germany 
extremely cheap market which buy, 
which would enormous advantage 
Germany had anything 
sell, but should greatly doubt the 
sale the entire stocks Germany 
weuld net $300,000,000, which very 
small total, considered world’s affairs. 

The mark has been cheapened not only 
account the internal situation, but 
because Germany could not trade outside. 
Nothing has come out Germany during 
the year put the other side the 
trade balance—gold movement check also 
not present. 

addition the speculation marks 
side Germany has been enormous. 
Holland particularly, but also degree 
Switzerland and the Scandinavian 
countries, the mark the favorite medium 
speculation. Pools are formed raise 
its value and depress and 
probable that spite the condition 
Germany the mark has been selling for 
less than its worth. 

The internal financial reforms, coupled 
with complete freedom foreign trade 
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will determine what the mark worth. 

The financial condition Germany to- 
day, the worth its money, the worth 
its Governmental and private securities 
depends, first upon the reduction in- 
ternal, and second upon its progress 
world trade. 

both these the reparation pay- 
ments are secondary, but until these two 
factors have been ascertained, there 
possible way determine Germany’s 
present worth. 


Let your Calendar next year 


Interesting Money Deal 


There interesting feature world 
fnancing now under way which as- 
sociated with the open free gold mar- 
ket which was announced recently the 
Bank England. seems that eighteen 
millions gold which came way 
Canada the United States June and 
believed represent transactions with 
the British Government really illustrated 
the first payment the German indem- 
nity Belgium. Germany without wait- 
ing for the ratification the Treaty 
the United States understood have 
sent Belgium eighteen millions gold. 
Immediately Belgium transferred this gold 
London. The Bank England had 


HERE 
RED 


Effective Advertising 
Low Cost 
Print your advertising messages 


red this calendar, and send 
your prospects and customers. 


From that deposit eighteen millions was 
taken and delivered New York. Postpaid and the more effective you make 


Here then were three transactions 
the report this financial district 
correct. First, Germany 
Belgium eighteen millions gold; second, 
Belgium transfers that gold the Bank 
England; third, the English Govern- 
ment through the Bank England directs 
equivalent amount gold trans- 
ferred from the English depository 
Ottawa the United States. There will 
many similar even more complicated 
transactions involving many millions and 
which the United States will have 
considerable part before normal even 
semi-normal conditions are restored. 


your copy the bigger will be the results. * 
Lots one dozen more for office Continual dropping water wears away 

— iiaeeailie the hardest stone. There is no more effec- 

ise at interesting tual direct method of ‘dropping the water’’ 

than with this attractive, useful calendar. 
Extremely profitable proposition for dealers and agents. Because its advantages, always gets 
preferred position customers’ desks. 


Plan use this calendar your next advertising campaign. Get details now. 


SOUTHGATE PRESS, Broad St. Boston, Mass. 


nvelope 
More than Wrapper 


_ Think it over. Take your envelopes out of the wrap- 
ping paper class and make them advertisers of your 
uusiness. 


Business men who have been using Sewell-Clapp- 
Envelopes can trace results to advertising that appears 
on them. That proves that envelopes are a valuable 
adver:ising medium. Envelope advertising is read and 
all good advertising that is read has value. 

The picture of your bank, its trade mark or reference 
to the service offered your depositors on your envelopes 
would «.tract the favorable attention of its recipient the 
the letier placed his hands. Your envelopes 
can be made to adveruise your institution all along the way— 
from the tire you mail it until it reaches its destination. 


How about your Are they mere wrappers 
for your business letters, void of value as a'tention- 
getters, that say nothing to the men who see them, that 
have no character or appeal? Sewell-Clapp-Envelopes 
can make them something more than wrappers. We can 
make them representatives cf your business. Mail the coupon now. 


SEWELL-CLAPP-ENVELOPES 


Established 1875. Business Envelopes for Consumers Direct. 
25 N. Desplaines Street, Chicago, III. 


SEWELL-CLAPP-ENVELOPES, 

25 N. Desplaines St., Chicago, Ill. | 
1 Gentleren:— Please send re a copy of your booklet, ‘‘The Advertising Value of Business 

Envelopes.” I am interested in making our envelopes more effective. This request involves ! 
: no obligation on my part. 


No. 2466 


Harmonious 
Bank Equipment 


Uniform material, design and finish creates 
anatmosphere feel, even though many 
not analyze the reason for the unity. 


STOW-DAVIS 
MATCHED SUITES 
FOR BANKS 


consists of desks, chairs, costumers, waste baskets, 
tors’ tables, etc. Appropriately grouped, they 
orm desirable equipment for the general office, the 
Private office the directors’ room. 


The bankers today recognize the importance 
their banking rooms with matched furni- 
ture, made and finished in one factory. Visit our 


in June or July. Our elaborate catalog 
shows the entire line 


Stow Davis Furniture Company 
Front Ave., Grand Rapids, Mich. 
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The Banker acts 


counselor many his depositors. The manufacturer and the merchant 
consult him regarding many their business problems. And rightly so. The 
banker studies fit himself advise his depositors matters finance and 
industry. And that bank most valuable the business man which able and 
willing render him assistance and advice matters economy and efficiency 
well the department finance. 


Thousands banks many parts the United States have recommended 


Hall Voucher Checks 


their depositors and thereby earned their 
appreciation and gratitude. 


The Hall Voucher Check com- 
bination check, bill and 
protects the user many ways— 
against unjust claims and payment 
the same bill twice. not only 
records the payment, but also 
for what the payment was 
made. establishes these 
facts beyond dispute— 
legal otherwise. 

The Voucher Sec- 
tion the check 
not the stub, 
anintegral part 
the check 


Hall Vouch- 
Check 
the acceptance 
the correctness 
the amounts 
written the voucher. 
that the bank 
executive interested 
such matters may 
position acquaint his clientele 
with the various forms checks 
which issue have prepared 
neatly bound book samples. This 
book comprises 132 styles checks, 
and shows prices which include delivery 
charges any part the United States. 


Sample Book Checks 


shall pleased send you sample book 
checks free, which you can keep file show 
customers who desire purchase the Hall Voucher Checks. 


Write Today. 


THE HALL COMPANY 
PROVIDENCE, 
Bank Stationers for over years 


The Manufacturers Traders National Bank Buffalo 
has extended its area influence and friendship from 
coast coast. 


One the factors this establishment good-will 
cheerful and careful attention the requests 
bankers and businessmen for information. 


invite you write regarding data 
matters mutual interest. 


MANUFACTURERS TRADERS 
NATIONAL BANK BUFFALO 


Resources Over Fifty Seven Millions 


Page 
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The Output Silver 


The consumption silver during 
last twenty years has been far 
its production, and while this 
cient itself justify the present 
crease the price the metal, 
coupled with the constant decrease 
duction during the last few years, 
unreasonable expect still further 
crease price, based upon the law 
supply demand. 


the opinion those able judge 
the future silver, there Prospect 
any great increase its production, 
fact, the peak the world’s production 
appears have been reached 
amounted approximately 225,000,000 
ounces; which the United States pro- 
duced excess 79,000,000 
Mexico came next, and Canada and other 
British provinces were third the 
production. 


The production credited Mexico 
not true indication what was pro. 
duced from its mines, large portion 
the silver exported from Mexico 
the form bullion consisted Mexican 
pesos which had been melted down 
shipped out the country, order 
realize the profit the actual value 
silver contents. 


The world’s production during 
amounted 
ounces, and production 1919 will prob- 
ably not exceed 175,000,000 The 
world’s production for the last twenty 
years has approximated 155,000,000 ounces 
yearly. 

Since 1914, during the period the 
European war the silver 
throughout the world greatly increased, 
especially from the 
and order partially supply the ever- 
increasing demand from India and China, 
has been necessary greatly reduce 
the stocks silver usually carried 
European countries, and addition 
this the United States Government 
necessary make arrangement with 
England whereby the United States took 
from its own Treasury between 
and 400,000,000 ounces silver the 
form silver dollars, nearly all which 
was transported the 
amount silver was practically equal 
adding two years world production 
1918 supply, all which was 
without the least effort the prevailing 
prices. 


commenting upon the demand 
silver India, the Minister the 
Exchequer stated that unless the 
demand” for specie payment the 
silver coins can changed, wil 
probably impossible procure 
cient silver any price 
normal rate exchange the 
sterling. 

While the United States the 
producer the white metal, 
kpown that about two-thirds the 
copper, lead, zinc, and gold mines, 
that only from 15,000,000 
ounces are produced from mines 
the silver values predominate. Any 
duction, therefore, the production 
copper, lead and zinc due- price 
otherwise, greatly decreases the 
the white metal. 

—Knauth, Nachod 
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Ample Funds Move Crops 

Deposits are the increase Spo- 
kane banks and throughout the northwest 
and there abundance ready money 
available finance the 1919 crop move- 
ment, according Rutter, presi- 
dent the Spokane and Eastern Trust 
company Spokane. Deposits, esti- 
mated, are about $47,000,000 against 
$44,833,000 the time the last call, 
June 30. This increase more 
than $2,000,000. 

“There every indication that Wash- 
ington will produce wheat crop 45,- 
000,000 bushels,” says Mr. Rutter. “Some 
estimators put high 50,000,000 
bushels. Even the smaller figure, the 
wheat crop present prices will bring 
something over $90,000,000. The price 
the interior—the Spokane country—on the 
1919 basis $2.26 the terminals runs 
from $2.10 bushel. Already the 
wheat begining move, and the millers 
are making arrangements for heavy buy- 
ing. With deposits and still climbing, 
the banks are good shape care for 
the needs their miller and country cus- 
move the crop.” 


The Meaning 
Federal Farms 


now three years since the legis- 

lation creating the Federal Farm 

Loan system was enacted. That 

legislation resulted general 
discussion, commencing early 1908, 
the country’s agricultural credit situa- 
tion. Because the rising value land, 
well the increased cost improve- 
ments, implements and labor, the credit 
requirements farmers had been inten- 
sified, while was generally felt that the 
credit facilities their disposal were in- 
adequate compared with those enjoyed 
other forms enterprise. 

The short-time credit needed for fi- 
nancing the growing and movement 
crops had, course, 
through the commercial banking system, 
says the National Bank Commerce 
New York, and the organization the 
Federal Reserve System with its special 
rediscount privileges for agricultural and 
live stock paper assured even more ade- 
quate facilities. There was, however, 
corresponding credit mechanism meet 
the farmers’ need long-time funds. 
While some sections the country were 
served adequately existing farm mort- 
gage companies, other sections, 
the South and West, were distinctly 
lacking agricultural credit facilities. 
Moreover, the farm mortgage type 
security was disadvantage with 
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other forms investment because its 
lack standardization and the difficulty 
obtaining information the real 
values behind it. Consequently was felt 
that farmers class paid relatively 
high rates for long-time funds, while 
variations interest rates, including 
charges, between different sections the 
country were excessive. The average 
rates paid ranged from less than per 
cent certain New England states 
more than per cent some the 
southern and over per cent certain 
the western states. 

The Federal Farm Loan system was 
devised remedy the situation. makes 
loans first mortgage security farm- 
ers engaged actual cultivation land. 
the collateral security these mort- 
gages farm loan bonds are sold the 
public. These bonds, secured large 
numbers mortgages, amply margined, 
covering widely scattered 
have been carefully appraised, reach 
wider market and obtain more favorable 
rates than could found for the individ- 
ual mortgages which they are based. 
They serve standardize the form 
security offered the investing public, 
while careful restrictions the purpose 
and amount mortgage borrowing and 
scrutiny underlying values are de- 
signed improve the character the 
security itself. 


The banking mechanism provided 
the Federal Farm Loan Act comprises 
two different agencies, one cooperative 
character, the other distinctly individ- 
ual. The cooperative idea embodied 
system twelve regional Federal 
land banks, each with its membership 
local farm loan associations. Represent- 
ing the policy private initiative, and 
also affording opportunity which 
existing farm mortgage companies may, 
they choose, ally themselves with 
the Federal system, are provisions au- 
thorizing unlimited number joint 
stock land banks which may deal directly 
with individual borrowers. 

the head the system the Fed- 
eral Farm Loan Board appointed the 


President and endowed with broad pow- 


ers regulation and supervision. Thus, 
supervises the organization and opera- 
tions farm loan associations, Federal 
land banks and joint stock land banks. 
also passes specific bond issues, de- 
termines their form and terms, and ex- 
amines the character the security back 
them. Further, has power regu- 
late rates interest and other charges 
made Federal land banks. 

Under the regional system Federal 
land banks and farm loan associations 
the country divided into twelve dis- 
tricts, each which Federal land 
bank has been organized the center 
farm loan operations for that district. 
insure the prompt organization the 
land banks, nearly all the original is- 
sue their stock was subscribed the 
Treasury. This stock gradually being 
retired the investment the land 
banks farm loan associations in- 


creases. The land banks perform the tech. 
nical banking functions incident issuing 
and making farm They 
not deal directly with borrowers but 
make their loans through the local farm 
loan associations. 


These associations are composed 
persons who desire borrow from the 
land banks and who own, are 
ing owners of, farm land qualified 
serve mortgage security. The 
ations are cooperative character; each 
member subscribes stock proportion 
his borrowing, and new members can 
admitted the vote the directors, 
The associations are intended utilize 
their members’ intimate knowledge 
cal conditions and land values, and, 
the cooperative efforts the 
reduce the cost making Ap- 
plications for loans must approved 
and the property appraised the asso- 
ciation’s loan committee before they are 
forwarded the Federal land bank, and 
the local association becomes liable, 
endorsement, any loan made the 
land bank its members. The members, 
therefore, have personal interest the 
safety all loans made through the as- 
sociation. 


assure their quality, these loans 
are carefully restricted. Loans can 
made only first mortgages 
amount not exceeding per cent the 
value the land and per cent the 
value insured improvements, and only 
persons engaged cultivating the 
mortgaged land. The proceeds the 
loan can employed only the pur- 
chase land, for improvements 
equipment, the liquidation exist- 
ing mortgage indebtedness. esti- 
mated that about per cent the loans 
made are for the liquidation existing 
indebtedness and that about per cent 
represent the financing purchases 
land improvements. The maximum 
loan any one individual $10,000. 
The average size loans thus far made 
about $2,300. The Farm Loan Board 
has recommended increase the max- 
imum limit $25,000. Such increase 
would seem. justified the fact 
that many sections farmers, they 
borrow all, need borrow more than 
$10,000, and can offer excellent security 
for larger loans. Moreover, since the ex- 
pense closing loans does not vary 
proportion their size, the making 
larger loans would assist cuting down 
the cost the average loan. 


All mortgages must contain 
tization provision whereby the 
the mortgage paid off series 
covering its duration, which 
from five forty years. The 
Farm Loan Board, recognizing the 
ability having comparatively small 
amortization charges, has favored 
ing the mortgages run for thirty-six 
years. The rate interest charged 
limited not exceed per cent above 
that paid the land banks farm loan 
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Help Farmers with Seeds 

Members the farm bureau San 
Miguel County, Mex., formed 
emergency seed company the beginning 
the year for the relief small farm- 
ers who were unable purchase seed. 
Corn, millet, alfalfa, and cane seed were 
distributed the company, and 262 small 
were given seeds credit 
the amount notes, properly 
secured, being taken each case. 


Besides these farmers, 
chased seed for cash, making total 
farmers assisted. handling 
this matter organized way has been 
helpful the county agent assisting the 
farmers choose the seeds 
planted, and the fact that seed was 
being furnished credit gave the agent 
considerable leverage outlining the 
best methods cultivation and selection 
followed. 


Banker Paid the Fares 

The farm bureau Cheyenne County, 
Nebr., obtained 275 farmers from the 
vicinity Great Falls, Mont., assist 
harvesting the wheat crop. Bankers 
advanced transportation, which 
amounted more than $6,500, and spe- 
cial train was used bring the men 
the county. When the train arrived 
number farmers were there with their 
cars ready take the men the coun- 
try. large number men brought their 
bed-rolls with them and were ready for 
any emergency that might arise from lack 
sufficient sleeping quarters. 

The great majority the men coming 
were farmers who had suffered the loss 
crops through the drouth the past 
three years. Most them had families 
Montana, and returned there the 
end the harvest season. Many were 
employed the cutting, stacking, and 
shocking grain, but will given work 
thrashers and then will employed 
planting. 


Benefits from Cattle Sale 

the first consignment sale Short- 
horn breeders’ association composed 
members the farm bureau Henry 
County, Iowa, cows and heifers sold, 
averaged $310 each, and bulls averaged 
$190 each. The top sale price was $675. 
number these cattle were bought 
locally men who had not before been 
the Shorthorn business. 


The Mercantile Bank the Americas 
announces the opening branch 
New Orleans. The establishment this 
additional office was decided upon 
order better serve the 
terests the Mississippi Valley, espe- 
cally connection with export trade. 


announced that the Guardian 
Savings Trust Company, one the 
most important financial institutions 
Cleveland, Ohio, has become associated, 
shareholder, with the Mercantile Bank 
the Americas, thus bringing the latter 
bank even closer with the com- 
mercial interests the middle west. 


Construction the Farmers’ State 
Bank Carroll, progressing rap- 
idly, and the bank should soon com- 


OHIO with its 150,000,000 
Bushels Corn 


LTHOUGH Ohio state tremendous in- 

dustrial activity, one the greatest agri- 

cultural states the Union. Within its borders 

are raised annually, among other crops, 150,000,000 

bushels corn, 78,100,000 bushels oats, 41,000,000 
bushels wheat, 99,000,000 pounds tobacco. 


these days when farmers are using banking facilities 
greater extent than ever, New York connection 
for country banks becomes necessary for the most 
complete service. The Metropolitan Trust Company 
will glad explain the many ways can helpful 
Western bankers and business men New York. 


Capital $2,000,000 Surplus $4,000,000 


Metropolitan Trust Company 


the City New York 


Wall Street 716 Fifth Avenue 


Member the Reserve System 


OUR FOREIGN TRADE DE- 
PARTMENT YOUR SERVICE 


aid our banking and commercial customers pro- 

curing reliable information about foreign markets, 
customers and trade conditions, offer the services 
our Foreign Trade Department. 


This Department charge merchant experienced 
foreign mercantile business. Special information will 
obtained mail, telegraph cable desired. 
invite your inquiry. 
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London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED 1836 


Chairman: WALTER LEAF, Esq. 
Deputy-Chairmen: SIR MONTAGU TURNER, HUGH TENNANT, Esq. 


(30th JUNE, 1919) 
Current, Deposit and other Accounts $1,541,975,000 


Head Office: 41, LOTHBURY, LONDON, E.C. 
Joint General Managers: BARTHORPE, ROBERTSON, INSKIP 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 
SPANISH BRANCHES 
AFFILIATED FRANCE: 
London County and Westminster Bank (Paris) Limited 


PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de I’Intendance 
LYONS: 37, Rue de la Republique MARSEILLES: 31, Rue Paradis 


AFFILIATED IRELAND: Ulster Bank Limited 


All cheques on the Ulster Bank wil! be collected 
for Customers of this Bank, free of Commission 


ANTWERP: 


The Bank represented Branches Agents Principal Cities and 
Towns the United Kingdom and has Correspondents throughout the World 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN 


London, Joint City and 
Bank, Limited 


HEAD OFFICE: THREADNEEDLE STREET, LONDON, 


30th June, 1919 


($5=£1.) 
Paid-up Capital and Reserve Fund 82,890,724 


Cash hand and Balance Bank England 397,133,860 
Money Call and Short Notice 380,340,540 


Foreign Banking Business 
Every Description Undertaken 


The Right Hon. REGINALD McKENNA, Chairman 
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Stop Extravagant Buying 

The industrial machine the country 
has received severe jolt the 
The menace far-reaching labor 
troubles and strikes, coupled with extreme 
unrest account the rising cost 
living, has injected feeling uncertainty 
and caution into the business While 
production and consumption continue 
increase, commitments for the future are 
being entered into with uneasiness. The 
procession security issues has halted; 
security dealings have diminshed 
ume falling prices; few, and only 
few, commodities have sold lower fig- 
ures. few weeks after the armisitce 
was clearly recognized that the with- 
drawal from production millions 
soldiers and the four-year concentration 
the remaining workers war products 
had left the World’s shelves bare 
goods. Not only this, but the source 
supply certain raw materials, notably 
hides, skins and wool, had been seriously 
diminished, and could not quickly re- 
placed. Prices naturally rose and are still 
rising, the August Ist indices revealing 
new high record. This condition not 
confined the United States, but prac- 
tically world-wide. Our advices from 
England and France especially show far 
more acute conditions this respect than 
confront us. These rising prices and the 
scramble meet the demand for goods 
have necessitated successive 
creases. There are reported one hun- 
dred strikes existence New York 
City, and something over that number have 
been settled Massachusetts the past 
three months. crisis this direction 
has been reached the case the rail- 
road shopmen, who struck pending 
adjustment wages, contrary the 
orders their and the general 
demand the railroad brotherhoods for 
wage increases. well search for 
means alleviate the burdens which the 
high cost living causing and will 
likely cause for some time come. Cer- 
tainly cases so-called 
should repressed when discovered. 
the same time, the great mass business 
men who are engaged competitive busi- 
ness will continue sell the open 
market the best prices obatinable; and 
those prices will inevitably high until 
the natural solution the present pre- 
dicament takes place; namely, when the 
aggregate production the world catches 
with the demand. this end, the 
movement labor for shorter working 
hours particularly ill-timed and against 
the interests everyone. 

Another natural corrective which can 
applied and which would extremely 
helpful drastic cutting down the 
orgy extravagance buying which 
prevalent everywhere. the ordinary 
observer and those who have access 
the figures showing luxury-buying, this 
extraordinary purchasing alarming. 
the severe self-denial and suffering the 
war, period relaxation and free 
penditure should exist. Nevertheless the 
quickest and surest way relieve the 
situation focus attention increased 
production and curtail the growing tend- 
ency toward unnecessary and extravagant 
National Bank Boston. 


MONTHLY 


und 
banl 
was 
crea 
the 
and 
soli 
stan 
also 
Bor 
Kat 
Sep 
tion 
del 
Fed 
the 
ilar 
disc 
whe 
tem 
bus 
hin 
fac 
oe : for 
the 
ing 


The Volume Bank Deposits 


“When the Federal Reserve Act was 
discussion Washington was 
fgured that the outside total all the 
deposits the United States, in- 
duding savings banks and private banks, 
was Thirty Billion Dollars. Today 


BANK 


LIMITED 


ESTABLISHED 1836 
MEMBERS OF THE LONDON BANKERS CLEARING HOUSE. 


crease per cent during the war. 

this estimate correct, one-fifth Capital Subscribed $40,625.000 
the wealth this country bank Capital Paid 9,375,000 
deposits, public and private, and subject Reserve Fund 4,250,000 
check. Deposits 30th June, 1919 187,830,000 
This the backbone the investment 

and share markets. LONDON 20, BIRCHLIN LANE, 

There has been reaction the share MANCHESTER OFFICE MOSLEY 

market which is a good thing for the SHEFFIELD - BOLTON - ROCHDALE. 


investment values and 
public confidence, but people should under- 
the same time the forces 
underlying strength the situation. 


And_ 125 Other Offices chiefly in the manufacturing Districts of 
LANCASHIRE, YORKSHIRE, CHESHIRE DERBYSHIRE. 


FOREIGN EXCHANGE AND AGENCY DEPARTMENT YORK STREET 
AGENCY THE ANGLO-SOUTH AMERICAN BANK, LTD. MANCHESTER. 
AGENCY THE LONDON BRAZILIAN BANK, LTD. 


AGENTS FOR THE BRITISH OVERSEAS BANK, Ltd. 


THE NATIONAL PROVINCIAL AND 
UNION BANK ENGLAND, LTD. 


ESTABLISHED 


The First National Bank St. Louis 
jointly with Pape, Potter Kauffman, 
also St. were the successful 
bidders recently the purchase the 
issue St. Louis County Road 
Bonds. The bids were made the St. 
County Circuit Court Clayton. 
The First National and Pape, Potter 
Kauffman bid $504,053 for the entire 
There were four other rep- 
resenting ten other bond houses. These 
bonds will offered the public 
September Walter Smith vice- 
president and Natt. Wagner manager 
the Bond Department the First Na- 
tional, 


all 


1833. 


Head Office: 15, BISHOPSGATE, 


PRINCES ST. OFFICE: (UNION) PRINCES ST., 


The Federal Reserve Bank Phila- 
delphia has recently called the attention 
banking institutions the Philadelphia 
Federal Reserve District the fact that 
the use gold coin for payroll and sim- 
ilar purposes should wherever possible 
discouraged. accordance with 
policy advocated the Federal Re- 
Board during the height the war 
conserve and concentrate the supply 
gold the Federal Reserve system 
where could put greater use for 
credit facilities. 

There still reason for this concentra- 
tin gold the central banking sys- 
tem. There has been material con- 
traction the credit situation and with 
business prosperous there should 
hindrance placed potential banking 
The employment gold coin 
for every day purposes wasteful use 
work than gold certificate Federal 
Reserve note. Whereas, the reserves 
the Federal Reserve banks equiv- 


LOMBARD ST. OFFICE: (SMITHS) LOMBARD ST., E.C. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. 


The Bank has branches Agents throughout the United Kingdom 
and Correspondents all parts the world. the Agency 


Country and Foreign Banks. Issues Circular Notes and Letters 
Credif for all parts the Continent Europe, America and elsewhere; 
effects purchases and sales all British and Foreign Stocks and Shares; 
collects dividends Stocks and Shares; and the half-pay Officers. 
Pensions, Annuities, and Executorships undertaken. 


BRITISH, COLONIAL AND FOREIGN BANKING 
EXCHANGE BUSINESS TRANSACTED 


BANK LIVERPOOL 
AND LIMITED 


Head Office: Water Street, Liverpool 
London Office: 68, Lombard Street, London, E.C.3. 


iis 


alent two and one-half times its value 
credit. 


The resources the national banks 
the United States this time exceed the 
resources the national banks 


Capital Subscribed 81,855,600 


Reserve Fund Surplus Profits 7,554,390 


Deposits, etc., 30th June, 1919 343,229,605 
258 BRANCHES AND SUB-BRANCHES 


issue England, the Dominion 
France, Italy, the Netherlands. 
Norway, Sweden, Denmark, Japan and 
Germany, all combined, shown their 
latest available reports. 


descriptions Banking, Trustee and 
Foreign Exchange Business Transacted. 


First National Bank Floyd, Ia., 


build modern bank build- 
ing, 


The Bank prepared act Agents for Foreign Banks Usual Terms 
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THREE THINGS ARE ESSENTIAL SOLIDARITY: 


Stable Government. 
Production Necessities. 


Lands that are farmed the 
owners. 


BECAUSE 


Without stable government there 
permanent security; 


Without production necessities 
there permanent trade; 


Without equity the soil 
tills the farmer but tenant. 


you wish invest capital, 
farmer, investigation will convince 
you that all the essentials 
solidarity are found Canada. 
Canada land stable, yet 
advanced, form government, 
producing the world's greatest 
necessity, food, from farm lands 
owned the men who till them. 


The Canadian Government 
furnishes free all applicants 
booklet showing present agricultural 
conditions Western Canada. 


White, 
Department Immigration, 
Ottawa, Canada. 


CENTRAL COMPANY 
ILLINOIS. 


125 WEST MONROE STREET 
111 SOUTH SALLE STREET CHICAGO 


Capital and Surplus $7,000,000 


EFFICIENTLY equipped handle all busi- 
ness pertaining banking, and offer complete 


service accounts banks, corporations, firms 
and individuals. 


Accounts banks and bankers re- 
ceived. Correspondence invited. 


Charter Member, Federal SAVINGS ACCOUNTS CHECKING ACCOUNTS 
Reserve Bank Chicago. BOND DEPARTMENT DEPARTMENT 
Under National ESTATE LOANS FOREIGN EXCHANGE 
Clearing House Supervision. SAFE DEPOSIT BOXES 


What Kind Publicity 
Best for Your Bank? 


16) 


market, provided you have some new and 
reliable information the subject. 


(4) Legitimate publicity material may 
produced that has general news 
virtue dealing with the general 
ness situation, with economic study 
conditions affecting the general 
people, distinguished from tech- 
nical, financial discussion interest 
those engaged the practical work 
finance, banking trade. 


The style publicity discussed the 
first category,—that is, appointment 
officers, changes financial arrangements, 
naturally out the daily 
special equipment. The material dis- 
cussed the second category naturally 
emanates from the officers 
and does not necessarily require special 


Back the statistical studies and the 
economic discussions mentioned under the 
third and fourth categories there should 
substantial expert producing staff 
the material worthy public 
consideration. This type publicity re- 
quires the greatest effort produce, but 
when basically sound, rightly 
and intelligently placed its influence for 
good widespread and worth the 
cost. 


This requirement was met the Na- 
tional Bank Commerce New York 
the organization “service depart- 
ment” which includes subdivisions devoted 
the study the various aspects for- 
eign trade; statistics applied par- 
applied particularly money, banking, 
credit and allied subjects; legislation 
affecting business men, banks and corpora- 
tions. carefully selected business and 
financial library and trained corps 
investigators and general workers round 
out the department. 


not believe would legitimate 
publicity effort offer the field 
journalism material this sort that did 
not arise from such thoroughly equipped 
organization. would not fair 
place periodicals the light publishing 
half-baked unsound material. They 
should able feel that 
tical material with our name attached 
comes them, they can accept with 
faith the facts and with con- 
fidence the point view. They 
should least able feel absolutely 
that they are not liable mislead 
misinform their public. 


Perhaps conveying the impression 
that the sole purpose this service de- 
obtain publicity for the 
National Bank Commerce New 
York. merely by-product 
the department, important by-pro- 
duct true, but nevertheless by- 
product and rightly so. not 
would good business for any 
tion equip and maintain such de- 
for publicity purposes only. 
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its name implies, the chief function 
service the bank and its friends. The 
facts business which gathers are 
primarily for the guidance the bark’s 
oficers and service for the bank’s 
customers and friends. While these facts 
are serving their primary usefulness 
this direction they are put into shape for 
dissemination news the publicity 
branch the department. This branch 
operates independently the advertising 
division. 

“Free publicity” called, should 
founded bed-rock paid advertis- 
ing but the hand that signs the advertis- 
ing contracts should not follow the hand 
that deals out the news. Advertise, yes, 
but fearlessly and independently. 
have enough faith American journalism 
believe firmly that our worth while 
periodicals print news because news 
and advertising because paid for. 
doing they give true service both 
advertiser and reader. Don’t lured 
the publisher who offers print liberal 
“write-ups” your institution you 
advertise with him. not allow your- 
self influenced the publisher who 
intimates ever vaguely that ad- 
position print things which you would 
not care have printed. not hesitate 
tell these publishers that when your 
publicity does not stand the acid test 
news you would rather they did not print 
The advertising appropriation should 
liberal. should expended judi- 
ciously and scientifically. should re- 
ceive return advertising space, many 
lines for many dollars with nothing 
else thrown in. There such thing 
something for nothing. subscribe 
magazine and the publisher “throws 
in” with the subscription handsomely 
bound volume bee culture, have paid 
for the book whether want not. 
the same with so-called “free write-ups” 
that are sometimes “thrown in” with ad- 
vertising. pay for them. usually 
rather expensive way buy advertis- 

One likely misled the phrase 
Free publicity not 
the sense that does not cost 
money. simply free the sense that 
you not pay space rates for having 
published the newspapers magazines. 
has been own experience that the 
overhead charge item free 
publicity usually runs higher 
overhead charge advertisement even 
though art work, plates and electrotypes 


are included the overhead for the 


Liability Endorser 


The negotiable instruments law, makes 
endorser negotiable paper liable 
his endorsement. clear dis- 
not always made between ne- 
and non-negotiable paper. 

Ohio case, real estate company 
had issued its bonds payable bearer, 
which contained words negotiability. 
One these was endorsed holder. 
and was later sought hold him upon 
his liability endorser. 

The court held that the assignment 
paper does not render the 
assignor liable endorser. 


CHICAGO 

RANSACTING the largest commercial business 

and having the greatest volume bank deposits 

any State Bank Trust Company the West, 
The Merchants Loan and Trust Company Bank 
Chicago employs the most approved, modern methods 
insure the expeditious handling the accounts 
its city and out-of-town depositors. 

Through its Commercial, Savings, Trust, Bond, 
Farm Loan and Foreign Exchange this 
Bank offers liberal accommodations and unexcelled facil- 
ities all branches banking. 


BOARD DIRECTORS 


FRANK ARMSTRONG, President Reid, 
Murdoch 

CLARENCE BURLEY, Attorney and 
Capitalist. 

CRANE, Jr., President Crane Co. 

HENRY P. CROWELL, Pres. Quaker Oats Co. 

HALE HOLDEN, Regional Director 
Railroad Administr+tion. 

MARVIN HUGHITT, Chairman Chicago & 
Northwestern Company. 

EDMUND D. HULBERT, President. ‘| 

CHAUNCEY KEEP, Trustee Marshall Field 


CYRUS McCORMICK, Chairman Inter- 
national Harvester Company. 


SEYMOUR MORRIS, Trustee Leiter 
Estate. 


JOHN RUNNELLS, President Pullman Co. 

EDWARD L. RYERSON, Chairman Joseph 
T_ Ryerson & Son 

JOHN SHEDD, Pres. Marshall Field Co. 

ORSON SMITH, Chairman. 

JAMES SOPER, Pres. Soper Lumber Co. 

ALBERT SPRAGUE, Chairman Sprague, 
Warner 


FEATURE OUR SERVICE 


INVITE INQUIRIES REGARD ANY 


Estate. 
ORSON SMITH Chairman the Board 
FRANK G. NELSON - - - Vice-President 
JOHN E. BLUNT, Jr. - - Vice-President 
C.E. ESTES - - = = Vice-President 


JOHN J.GEDDES Assistant Cashier 
F.E. LOOMIS - - - - Assistant Cashier 
LEON Sec’y and Trust Officer 
LEONARD JOHNSON Assistant Sec’y 
G F. HARDIE - Manager Bond Deprrtment 
C.C. ADAMS - - Asst. Mgr. Bond Dept. 


MEMBER BANK FEDERAL RESERVE SYSTEM 


8, T. KIDDOO, Pres. 
G. F. EMERY, 
Vice-President 
J. L. DRISCOLL, 
Asst. to President 


Capital and Surplus Fourteen Million Dollars 


A. W. AXTELL. 
Asst. Cashier 


L. L. HOBBS, Asst. Cash 


H. E. HERRICK, 
Asst. Cashier 


Banks the Corn Belt 


Called upon finance cattle feeding 
operations will find advantageous 
establish connections with 


The Live Stock Exchange National Bank 
CHICAGO 


Capital Surplus 


$2,000,000 


Correspondence Invited 


Resources over 


$25,000,000 
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Said One Our 


Directors: 


rector The National Bank 
Commerce. The officers 
and employes are always 
trying find new ways 
serve customers.” 


this bank there wholesome spirit 
co-operation between directors, offi- 
that the interests bank and customers 
are mutual. 


Saint Louis 


Large enough serve any— 
Strong enough protect all. 


President 
Vice-President 
Vice-President | 


KENNED Cashier 
| Assistant Cashier | 


BANK 


LITTLE ROCK, ARK. 


and Undivided Profits 


SS 


O 


Solicit your Arkansas Collections 
Particularly your Little Rock items 
Correspondence Invited 


336 FOURTH AVE. 


Page 


The National Bank Commerce 


Capital, Surplus and Profits, $14,000,000 


DANN DESIGNERS AND BUILDERS 
ARCHITECTURAL WITH PRACTICAL 


PITTSBURGH: PA- 


=) 


SILENTLY 
WITH CARE, THE TODAY 
TOR GENERATIONS. THE ADVERTISING 
PROUD THE MAN WHO MAY 


Simple Plan that Won 
$1,000,000 Deposits 


(Continued from page 


ing, but force advantages. And 
us, including the officers, soon found 
how little really knew about the bank. 
ing business and particular about things 
which come from day day. 

Then divided the force into 
teams and had contest for new accounts, 
with cash prizes amounting and 
the losing side. have just finished 
another contest which two the 
cers lined against the other ys— 
and the two officers won. The accounts 
occured the first contest averaged 
each, and the second contest $500, 

also have bulletin board where 
try get over ideas, suggestions, and 
criticisms, the whole force, instead 
having talk these things over with each 
individual. offer three prizes monthly 
for the best suggestions relative 
proving the service the bank, 
ical efficiency, and on. 

have time clock, which help 
many ways. For instance, order 
speed our window service noons and 
not have many windows empty, 
pay our people cents towards each 
day’s lunch, where they take minute: 
less. This gets them out the bank 
earlier the afternoon and while costs 
$125 per month, well worth it. The 
time clock the deciding factor 
who entitled lunch money and how 
much. Sufficient say that every one 
collects, every day. 

service our ten windows. not 
only wrap new one and two dollar bills 
special $5, $10, and $20 wrappers, but 
keep old ones and twos wrapped 
25’s well 50’s order wait upon 
more quickly the local merchants who 
come often during the day for 
change. Then have lobby man 
who plays big part keeping things 
pleasant for customers and visitors. 
years old, and vice-president 
the bank. Previously the wholesale 
grocery business, ex-mayor and 
other political positions, knows every- 
one, even the children the community 
name. 

Just picture the timid old country lady. 
coming cash check, about which 
she knows all too ‘little. She scared 
the marble fixtures, the shiny 
railings, the big steel vault doors, ett. 
But old “Mayor,” call him, assists 
her seat, courteously inquires her 
wishes, gets her endorse the 
where she sitting, goes over the 
window get the money, brings back 
and counts out her carefully and 
audiby, and inquires about her children 
This kind service naturally makes 
strorg appeal. 

all have our troubles with 
vertising solicitors, supply salesman, 
but our “Mayor” catches all 
our lobby, finds out who they should tak 
to, etc. The salesman may not get 
order, but appreciates this 
treatment and nearly every one that 
into office leaves one more valuable 
tips that enable secure business. 
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Speaking about tips, every employee and 
has “tin pad” right before him 
and makes effort send one 
more day department. keep 
each employee’s efforts along 
this line, for reasons explained later. Let 
presume teller learns that Bill Jones, 
living miles out, going sell his 
farm and move our community. 
Through the real estate men learn 
where going live and soon 
practical make personal call possible. 
Previously had written him 
welcoming him our community. Now 
gets further letters and literature. 

Then course, the local transfer men 
give list the new residents whose 
household effects they move, tell 
whether the furniture looks good not, 
Other tips are picked watch- 
ing the daily papers and subscribing 
nearby papers for the same purpose. Then 
our outside insurance man picks lots 
tips for banking and bond business. 

now contemplate establishing 
agricultural department with former 
county agent the head it, good 
salary, order obtain more business 
from the farmers, buy and sell farm 
property, and on. 


This year started pig club the 
endless chain plan, which promises well. 
also offered substantial prizes this 
pig club, well the canning, tomato 
and potato clubs. 

have been paying our employees 
bonus per cent their yearly 
salaries, order help them meet the 
high cost living. This year have 
paid them per cent date, but from 
July 1st the bonus system was supplanted 
profit sharing plan, that will provide 
for distribution fund equal about 
per cent their salaries. This profit 
sharing fund will distributed under 
graded scale arrangement, according 
the different occupations— for ability 
produce business, hold business, ac- 
curacy, courtesy, loyalty, etc. This will 
enable those who work hardest for the 


bank share larger proportion than 
the less diligent ones. 


Now advertising: use liberal 
space two newspapers locally and 
several nearby towns. try make 
the copy “human interest” copy and try 
illustrate appropriately whenever 


street car cards, with our own 
copy, instead the syndicated copy fur- 

use bill boards painted bulletins, 
those the town district 

use road signs along all the prom- 
roads. 

use electric flash signs, special 
changeable ones, the windows and the 

Our window are not adaptable dis- 
use lobby display whenever 

use attractive lettered dis- 
Play the lobby, changing them 
frequently. 

distribute few large business 
without illustrations. 

have special small bulletin board 


ateach window, the safe deposit vault 


and the three coupon booths. 


ug 


Every minutes National Cash Register leaves the factory 


Consider for moment just what this means 


MEANS that every two 
minutes wide-awake 
merchant somewhere the 
world installing modern 
National Cash Register. 


means that during every 
ten-hour working day, more 
than three hundred merchants 
are convinced that they can 
conduet their business better 
witha National Cash 
Register. 


means that every month 
the year more than seven 
thousand stores are adopting 
the safe, economical, efficient 
National Cash Register 
System. 


means that wherever cash 
handled merchandise sold, 
the National Cash 
System has come recog- 
nized the quickest, most 
accurate, most economical 
method making and 
recording transactions. 


There National Cash Register especially adapted for 


your business. 


Write today for full information. 


The National Cash Register Company 
Dayton, Ohio 
Offices all the principal cities the world 


not use programs, souvenir 
editions—and but few novelties. 


have special electric flash sign 
the best movies. 


use form letters, booklets, folders, 
etc. profusion. send our savings 
customers something approximately every 
month, likewise our trust 
The farmers get something from about 
every two months. Our checking de- 
positors reach with attractive en- 
closures with statements and cancelled 
checks. Our bond list circularized with 
special offerings general invitations 
avail themselves this service. 


try get our printed matter 
attractive style, good stock. This 
especially true our statement forms, 
which carry different selling talk each 
call. 
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Our letters fill neatly, quickly and 
accurately the addressograph which 
course also addresses our envelopes. 

policy, have found that liber- 
ality pays. 

pay per cent savings, quarterly. 
Our certificates are per cent likewise, 
payable days. 

pay per cent checking accounts 
where balance $200 more main- 
tained daily, this interest being figured 
upon the low dormant balance. This 
per cent plan bringing the bulk 
the desirable commercial business and 
the increased business pays for the liber- 
ality, which means that our competitors 
really foot the bill. 

try much for our people 
possible. never draw fine line 
interest computations where there 
dispute misunderstanding. ac- 
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cept partial payments notes and 
fund all unearned discount. 

have today over 7,000 Savings 
counts, against the 4500 year ago 
half which increase attributable 

Why” No. campaign personal solicitation, 
nection with the small 
banks, etc. 


counts, which brought many 


ness. 


value, issuing three year per cen 

cqualn Certificate Deposits therefore. 

posits that are guaranteed stay 

three years are the kind are all look. 
ing for. 


Every often one our 
Banks Applying for Charters 


Sept. 12, 1919:— 
a., Burrows, Picture Rocks, Pa. 
rop nen The First National Bank Texas, 
Walter Nance, Ranger, Texas 25,000 


call each one our The First National Bank Delta, Utah, 


Walker, Delta, Utah 
Farmers National Bank Tazewell, 


That one reason why are 


bd boro. Citizens Bank, Murfreesboro .... 25,00) 
able give every correspon- 
dent individual service. 


Original 

The Jennings National Bank, Jennings, 
President: Ritchie. Cashier: Edw. 
Follett 

The First National Bank Fort Payne, 
President: Chas. A. Lyerly, Cashier .. 50,00 
The First National Bank Desdemona, 
President: Robertson. Cashier 
Crook 


The First National Bank Chesaning, 

President: Wm. F. Lutz. Cashier: H. ¥. 

Slack 


The First National Bank West 


Texas. President: C. B. Gaddis. Cashier J. B. 
Farmer. Succeeds: Private Bank of 0. B 
HICAGO Gaddis, West Columbia 
Voluntary Liquidations 


The Cordell National Bank, Cordell, 
DAVID FORGAN, President Succeeded the Cordell State Bank 


The First National Bank of Lexington, Nebr 


CRANDALL, V-Pres. MEYER, Asst. Cash. 
JOHNSON, Asst. Cash. KELLEY, Asst. Cash. 


— 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
- 
= 
= 
= 
= 
all 
= 
- 
= 
= 
- 
= 
= 
= 
= 
= 
= 
= 
-= 
= 
= 
= 
= 
= 
= 
= 
= 
= 
— 
= 
= 
= 
= 
-_ 
— 
— 


THE 


Direct Connections 


The Manchester Liverpool District banks the South enable 
Banking Company Limited collect Cash Items and 


Lading Drafts quickly and 
economically. 
Paid-up Capital and Reserve Fund $17,230,000 
Foreign Departmen 


closely affiliated with Amer- 

30th June, ba, Porto Rico, Mexico, South 

and Central America, and 


offers unequalled service for 
Head Office: Spring Gardens, Manchester. handling 
Foreign Department: 13, Spring Gardens, Manchester. 
London Office: 75, Cornhill, E.C.3. Liverpool Office: Water Street, Hibernia 
and 260 Branches and Sub-Branches Lancashire, Cheshire, Bank Trust Co. 
Staffordshire, Shropshire, Yorkshire, Derbyshire, Cumberland, 
Westmorland and North Wales. 
BUSINESS WITH GREAT GRITAIN 
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Bank’s Remarkable Growth 


The London City and Midland Bank 
perhaps the most remarkable instance 
of.a purely local and country concern 
transformed into large London 
with world-wide reputation. 
rise greatness was, way, the result 
long series absorptions and amal- 
gamations. The bank was first established 
1836 the Birmingham and Midland 
Bank with paid-up capital $250,000. 
its early days the progress the matter 
branches was comparatively slow but 
from 1885 onward its extension was more 
rapid. 1888, fourteen branches were 
operation, year later the number was 
twenty-eight, mostly due the absorption 
another banking institution. 1890 
three further banks were taken over, and 
the number officers increased forty- 

Its first great step forward was 1891 
when absorbed the Central Bank 
London and thus became 
force the London banking world. Since 
then the number branches opened has 
steadily increased. Amalgamations with 
other banks has also been remarkable. The 
policy Holden’s management was 
keep abreast the time extending the 
bank’s sphere into places which promised 
profitable field. That policy was kept 
well the fore, much so, fact, that 
the number its branches now close 
1,500. 

Its two greatest acquisitions recent 
years were the purchase the Belfast 
Banking Co. 1917, and merger with 
the London Joint Stock Bank the follow- 
ing year. This latter deal changed its 
name from London City and Midland 
Bank the London Joint City and Mid- 
land Bank and increased the deposits from 
proximately what the deposits the in- 
stitution are present. 


Guaranty Trust Company New 


BROADWAY 
1 


than Cash” 


UARANTY 
than nationally adver- 
tised, and the demand for them steadily 
increasing. 


Guaranty Travelers Checks are sold ex- 
clusively through banks. agency for 
these checks source profit for the 
selling bank and feature service its 
customers. 


Why not write for full particulars? 


Guaranty Trust Company 
New York 


Capital and Surplus $50,000,000 
Resources more than 


Ratio Paper Gold 


There has not been one single instance 
the past century which “the paper 
money all countries was convertible 
into gold,” physically. But credit gold 
has been all times dur- 
ing the most stringent periods the past 
two 

definite ratio paper gold has 
other kind consent. The factors are 
too numerous, complex and mutable 
give practical value the subject. 
know, however, that with perfected 
radio communication and reliable aerial 
transport, much less visible gold will 
required tomorrow even than today. 

But international credit will still remain 
the true messenger and carrier the 
mobilized gold reserves actual and 
merely fanciful world. That much 
the war has accomplished for the coming 
generation, For the present the “pre- 


DROVERS 


NATIONAL BANK 


WILLIAM President 


cure, DALE E. CHAMBERLIN - - Asst. Cashier 


has been broken for the erec- 
tion new building for the First Na- 
Bank Brownfield, Tex. 


CAPITAL AND 1,000,000 


“The Sign Service” SURPLUS 
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Plans for remodeling the outer and 
inner construction the first three floors 
the Chamber Commerce building 
Detroit, Mich., northeast corner 
State and Griswold streets, for conversion 
into offices for the Detroit Savings bank, 
have been completed Albert Kahn, 
architect. 


The banking company, owners the 
building, will spend approximately $350.- 
transforming the lower structure 
and moving the building entrance the 
Griswold street side. Work will start 
immediately after May 1920, when store 
leases and leases the second and third 
floors expire. 


The Reliance State Bank Chicago, 
has bought the triangular building the 
corner Madison and Ogden 
across the street from its present loca- 
tion. The property fifty one hun- 
dred and fifty feet, and the reported price 
$125,000. The bank, including its safe 
deposit vaults will installed the first 
floor. 


The contract for the new building 
the First National Bank Zanesville, O., 
has been let and planned begin 
work the structure this fall. 


The bank floor and the first office floor 


will granite, with large center en- 
trance the banking floor. 


The banking floor will about 63x80 
feet. The plans for the new building 
were made Hoggson Brothers New 
steel structure. 


The work remodeling the City Bank 

Trust company building Hopkins- 

ville, Ky., proceeding steadily. The 

call for the complete transforma- 

tion the front and much the stone 

work had torn down and new stone 
put up. 


The Hall Bank Hastings, Nebraska, 
soon have its new home completed. 


The National Bank Commerce 
Toledo, O., has started work altera- 
tions and extensions that will cost $35,000. 


The Peoples Savings Bank Marengo, 
has opened for business. 


The Citizens Bank Somerset, Ky., 
has closed deal for the brick business 
house now occupied Levenson Brothers. 


The Slavonic Bank 
chased 29-foot frontage East Broad 
street, Hazelton, Pa., the heart the 
business section and upon the land will 
build banking house cost about 
$150,000. 
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Four additional branches the Canal- 
Commercial Trust and Savings Bank 
New Orleans, La., formed the recent 
merger the Canal Trust and Savings 
Bank and the Commercial Trust and Sav- 
ings Bank, will soon established. 


The Commercial Bank Reno, 
Okla., has formally opened new 
building. 


state bank known the Bart- 
lett Farmers’ Bank will open Marietta, 
O., October. John Beazell president 
and Roy Fawcett cashier. 


The Bank Gould has been organized 
Gould, Ark., with capital stock 
$15,000. Massey president. Other 
officers have not been elected. 


The Farmers and Merchants’ Bank 
Marshall, Mo., has begun work 
modern bank building which will soon 
completed. 


The work remodeling and enlarging 
the banking quarters the First National 
Exchange bank Port Huron, 
has been commenced Hoggson Broth- 
ers, Chicago and New York. 


The State Exchange Bank Hutchin- 
son, Kans., plans erect new banking 
house, construction which will begin 
about January first. 


Plans for the State Bank’s new build- 
ing Arthur, have been completed 
and the contract will soon let. 


The Thomas Guthrie Construction 
company, St. Paul, working plans 
for remodeling the First National bank 
Bloomington, Minn. planned that 
all the building facing Fourth street 
will used for banking purposes. 


The Metamora Farmers’ Bank Meta- 
mora, Ind., erecting splendid bank 
building the north side Main Street, 
directly opposite the present bank 
The building yellow brick with Bed- 
ford stone trimmings and tile roof; 
have tile floor and all modern bank 
fixtures, with rest room and directors’ 
room. 


Bank Clarksville, Ark., has just 
installed new fixtures and enlarged its 
office cost $9,000. 


The Tarrant County State Bank has 
been organized Grapevine, Tex., with 
$25,000 capital. White was chosen 
president and Forest cashier. 


The Security State Bank Beresford, 
Dak., has just completed handsome 
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new home cost $50,000, the 
tects being Perkins and McWayne 
Sioux 

The building Bedford stone ang 
light, smooth faced brick and fire. 
proof floor construction, with low 
fixtures, hanging chandeliers, 
pilasters, cornice and beam work, marble 
wainscots and floors and balcony which 
ladies waiting room, toilets, etc. There 
also large customers’ vault. 


Work has been started the ney 
home the Northern National bank 
Ashland, Wis. The contract was let for 
$47,500. The Mosler Safe Company 
cured the contract for the vaults and vault 
equipment the new building 
more than $16,000. 


Plans are being prepared for the 
ings which will erected the Sinton 
Bank Commerce, San Antonio, Tex. 

estimated the entire cost will 
the neighborhood $55,000. 


Foundation has been practically 
pleted for the six-story Guaranty State 
Bank Building Ranger, Texas. 

Work progresses rather slowly 
First National Bank’s new $75,000 
ture, due the delay material. The 
front this building will one the 
most attractive the entire State. 


The Kent, Mich., State Bank board 
directors has decided postpone 
nitely the erection its bank building, 
account the high cost materials 
and labor. The site, the greater portion 
the Morton house block, will 
rented. The bank has 
lease its present quarters the new 
Aldrich block, with the option two 
years’ more occupancy. 


The plans for the new building the 
Culpeper, Va., National Bank have 
completed, and for its 
tion let. The building three 
stories and basement, feet, and 
brick and structural and 
mental iron and concrete floors 
granite foundation. The building 
fireproof. 

The entire structure, not including the 
furniture, electric lights and equipment 
generally, cost $90,000. 


Work will begin early 
the new building the Dallas 
County State Bank. 


view fact that The 
Banking Co., and the Bank 
Acworth, Ga., have decidedly 


their present office facilities they 


begun extensive enlargement and 
improvements their buildings. 


MONTHLY 


THOMAS JAMES 


Architects and Engineers 


BOSTON, MASS. 


SPECIALIZING BANKS 


WARREN INSTITUTION FOR SAVINGS 
vault MASS. 


Limestone cornice and trim. Waterstruck brick walls. 
Polished granite base. Bronze windows, and grilles. 


portfolio beautiful interiors and exteriors bank 


Bank Judged-by the Building Occupies 


million dollar institution might located converted store 
building, but who would know its strength, character, service? 


bank with less resources, located attractive up-to-date build- 
ing would secure the BUSINESS its community reason 
the message which the building conveys. 


The Mills and Millspaugh Company, organization experienced 
architects and engineers, offers complete bank building and equipping 
service, which will pay you investigate. The organization appre- 
ciates the banker’s requirements, knows the full value the building 
lasting advertisement, familiar with the necessity saving space, and 


ortion 
new 
two 


the 
been 


“It’s the knows the importance getting full value for every dollar expended 
Quality Behind construction. 
the Name long experience designing, planning and superintending the con- 
that struction bank buildings qualifies offer service that has always 
satisfied and know can serve you your profit and satisfaction. 


will pay you write and confer with regard any build- 
ing improvement projects you have mind. 


THE MILLS MILLSPAUGH CO. 


ing the 


late 


BANK ENGINEERS 
EXECUTIVE OFFICES COLUMBUS 
CHICAGO COLUMBUS CLEVELAND 
Westminster Building Fuller Building Marshall Building 
have 
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The Red Wing, Minn., State Bank, has 
opened for business. President Hje- 
rinstad and Holset, cashier, are 
the recipients congratulations the 
beautiful banking offices. 

The bank’s quarters are the last word 
up-to-dateness. The usual bank cages 
have been done away with and instead 
the various departments are shut off 
means counters which run about six 
feet from the floor. These counters are 
beautiful greyish-brown Vermont 
marble. The woodwork finished 
silver grey while the walls are light 
grey with neat stencil decorations 
border along the ceiling. 
lighting system has been installed with 
fixtures match the general decoration 
scheme. The floor Vermont marble. 

addition separate quarters for 


Service 
what 
counts 


ample resources, 
the varied depart- 
ments, the strong 
personnel and the nation- 
wide connections the 
Mississippi Valley Trust 
Company are not the things 
that will bring your ac- 
count keep with 
year after year. 


service YOU that 
counts understanding 
your particular needs, 

courtesy and liberal treat- 
ment day after day, not 
when are ready give 
it, but when YOU are ready 
ask it. 


Whether your balances are 
large or. small, this organi- 
zation can give you 
distinctly personalized 
financial service. con- 
fidence our ability 
this that makes ask for 
your account. 


Mississippi Valley 
Trust Company 


Member Federal Reserve System 


Capital, Surplus and Profits over 
$8,000,000 


SAINT LOUIS 
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the president, cashier, teller 
keeper, there exchange department 
and private room for ladies. 


The cornerstone the First National 
bank and Masonic lodge building Hun- 
tingburg, Ind., has been laid. 

The building three stories high with 
large basement addition. 

The interior the banking room will 
Georgia marble and tile, with 
beautiful art metal banking fixtures, the 
finish throughout being circassian wal- 


Two Fort Worth, Texas, banks are 
making extensive improvements. About 
being spent the Fort Worth 
National making the lobby larger. The 
Texas State improvements will cost about 


$80,000. 

Tenants the old Farmers and Me- 
chanics National Bank 
Seventh and Main Streets, have been 
notified vacate the building 
torn away that twenty-four story 
bank and office building can erected. 
The building will cost about 
and will the tallest building Texas. 


According present plans the hand- 
some new building the Scott County 
Savings bank Davenport, Iowa, will 
completed and ready for occupancy 
Nov. Ist. 

Rapid progress towards the bank’s com- 
pletion now being made and already 
reveals grandeur beauty and artistry 
second bank building the Middle 
West. 


Work progressing swiftly the 
new building the City National Bank 
Eastland, Texas. Excavation work 
the First State Bank now prog- 
ress and will completed soon. This 


Construction the new home for the 
Farmers Bank Trust Co. Blythes- 
ville, Ark., which cost more than 
$100,000 was begun Sept. and will 
ready for occupancy the first the 
year. 

Besides being the home the bank 
the building also will have store room, 
suite offices and large quarters for 
Masonic lodges. The building will 
and stone construction with terra 
cotta trimmings. 


Extensive improvements have been made 
the First National Bank Alexandria, 
Minn. Contracts have been let for the 
new fixtures, safe and deposit boxes and 
expected that the building will 
completed and ready for use the middle 
October. 


The Northern National Bank Ash- 
land, Wis., spending $47,500 im- 
proving its building. New safe and vaults 
will installed. 

The bank built brick and concrete 
building about five years ago, and the new 
structure extension the present 
building. burglar proof safety deposit 
vault, with capacity 1,000 individual 
boxes, ladies’ rest rooms, committee 
rooms, with balconies both ends the 


THE 


main room, the interior finished 
mahogany and marble, are features 
the new building. 


The year 1918 offered unprecedented 
condition practically all lines high- 
way work. There was not only 
mendous increase and expansion the 
amount heavy truck traffic public 
roads and unprecedented shortage 
regard road materials, labor, and Teady 
funds, but also decided increase 
maintenance work, which was, 
partially offset decrease the 
amount new construction. 


The Expansion Credit 


There has undoubtedly taken place 
ing the last two years certain amount 
credit expansion which, under the circum. 
stances connected with our war financing, 
was inevitable, but this will corrected 
the securities issued the United 
States Government for war purposes are 
gradually absorbed investors. This 
credit expansion equal the difference 
between the total the war expenditures 
the Government the one hand, and 
the other, the total amounts raised 
the Government through taxation and 
the sale its obligations far paid 
for out savings. reliable 
can made this difference, which 
must gradually absorbed through future 
savings for the reason that banks are lend- 
ing and will always lend freely 
ernment bonds collateral. 

The Federal Reserve 
that any currency legislation this time 
would suggest that whether viewed from 
economic financial stand-point, the 
remedy for the present situation the 
same, namely, work and save; 
work regularly and efficiently order to. 
produce and distribute the largest possible 
volume commodities: and exercise 
reasonable economies order that money, 
goods, and services may devoted pri- 
marily the liquidation debt and 
the satisfaction the demand for 
sities, rather than indulgence 
sire for luxuries. The war 
military sense—and while the bills have 
been settled loans the Government, 
these obligations, far they are carried 
the banks, must absorbed before 
the war chapter the financial history 
the country can closed. 


Vallee Appel, formerly first 
ant Chicago’s famous 344th 
the Blackhawk Division, has been 
pointed trust officer the Great Lakes 
Trust Co. 


Vallee Appel the son 
Appel who has been prominent 
ing circles for many years, being 
managing officer the Highland Patk 
State Bank and the First National 
Wilmette. Before his entrance into 
military service the junior Appel 
law Chicago for three years. 
graduate the University 
and Harvard, and member the 
ton. Club, South Shore Country 
Harvard Club, Sigma 
Chicago Bar Association and 
degree Mason and Shriner. 
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LEONARD A. BUSBY, 


JOHN V. FARWELL, - 
WILLIAM T. FENTON, 


ROBERT W. LEATHERBEE, 


Howard Ardrey 
Joseph Broderick 
Guy Emerson 


Harry Barrand 
Louis Christenson 
Emanuel Gersten 
Gaston Ghegan 
Elmore Higgins 


James Alexander 
William Day 
Henry Forest 
Forrest Dryden 


- - President 
Levinson, Becker, Schwartz & Frank 
- President, Chicago Surface Lines 
JOSEPH M. CUDAHY, 1stV-Pres., Sinclair Oil & Ref. Corp. 

President, John V. Farwell Co. 
- 1st Vice-President and Manager 
ROLLIN A. KEYES, - President, Franklin MacVeagh & Co, 
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JAMES ALEXANDER 


Herbert Howell 
Louis Keidel 


LOUIS F. SWIFT, 
CHARLES WARE, 
Formerly Vice-Pres., National Aniline & Chemical Co. 


F. EDSON WHITE, : Vice-Pres., Armour & Co. 


Vice- Presidents 


With representative Board Directors com- 
posed leaders various lines industry, 


THE NATIONAL BANK 


exceptionally well-equipped cooperate with 
the business public and invites the accounts 
banks, firms and individuals’ requiring new 
additional Chicago facilities. 


DIRECTORS 


SILAS J. LLEWELLYN, Pres., Interstate Iron and Steel Co. 
JOHN R. MORRON, Pres., Atlas Portland Cement Co.,N.Y. 
ROBERT M. McKINNEY, 
SAMUEL C. SCOTTEN, Treas. Pacific American Fisheries Co. 
- - - President, Swift 4 Company 


David Penny 
John Rovensky 


Cashier: Richard Saunders 
Assistant Cashiers 


William Hofmayer 


John Keenan 


Edward McDonald 
Archibald Maxwell 


Franz Meyer 

Don Moore 
Alfred Oxenham 
Roy Passmore 


Directors 


Charles 
Herbert Howell 
Andrew Mellon 


~ 2nd Vice-President 


Faris Russell 
Stevenson Ward 
Roger Williams 


Edward 
Everett Risley 
Henry Schrader 
Edward A.Schroeder 
Henry Stevens 


Charles Russell 
Valentine Snyder 
Harry Thayer 
Thomas Williams 


National Bank Commerce New York 
Capital, Surplus and Undivided Profits Over Fifty Million Dollars 
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FORTY-ONE 
MILLION 
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the 
de- 
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BANKS GOIN 


INTO 


SECURITIES FIELD 


interesting letter was sent out re- 
cently the stockholders the Na- 
tional Newark Essex Banking Co., 
Newark, J., which proposed 
that they shall establish company 
known the Newark Essex Securities 
Corporation, which, while entirely distinct 
from the bank, shall have the benefits 
close and permanent alliance with it. 
This plan illustrates tendency that 
growing force among national banks 
and the letter the 
holders which follows part may, there- 
fore, interest: 


“The bank, present excluded from 
field which might enter with profit 
its stockholders but for the restrictions 
investments imposed the na- 
laws. These restrictions 
are wise and necessary keep the bank’s 
assets chiefly invested commercial 
paper short maturity bonds read- 
ily convertible into cash, and always avail- 
able for the day day demands the 
business the bank and its patrons, 
conditions may require. Wise and neces- 
sary these restrictive provisions are, 
they operate exclude opportunities for 
safe and profitable investments less 
liquid character and such involve 
continuance the investment for 
longer period time. 

“Sound business methods per- 
mit the extension plant and the ex- 
pansion plant facilities draft upon 
quick assets and working capital, and 
this time industrial activity the require- 
ment business often, not for loans 
banking basis, but for additional 
capital. This class business naturally 
presents itself the bank’s officers, and. 
not infrequently, they are obliged turn 
away applicants for financial assistance 


Stock Ranches 


Florida fast becoming famous 
live stock section. Its all year past- 
ures reduce the cost production 
Its packing plants put 


the best markets its door. Large 
tracts are yet available low 
figure and will gladly furnish de- 
tailed descriptions some attractive 
ones upon request. 


Land Service Company 
312 Endicott Bldg. St. Paul, Minn. 
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ior the advancement and protection 
established enterprises, the acceptance 
which would not only 
conservative judgment but would the 
same time render real service the 
applicant and the community. 

“The stockholders the leading na- 
tional banks the larger cities have, 
without any way infringing the letter 
the spirit the acts Congress, pro- 
vided means for the extension their 
service through securities and 
investment companies organized under 
State law, and many stockholders this 
bank feel, that, the bank keep 
pace with its enlarged opportunities and 
properly serve the financial needs this 
community, steps should promptly 
taken that direction. They have 
mind thought any departure from 
the safe and conservative lines character- 
istic this bank’s policy the conduct 
its business, but look only the ex- 
tension opportunity the direction 
legitimate enterprises justifying con- 
fidence from the investment standpoint. 

“Those stockholders who are directors 
have, therefore, concluded recommend 
their fellow stockholders plan for 
the organization securities and in- 
vestment company, which they 
can, under conservative control, 
very real advantage the community 
and the stockholders. Such corporation 
would, necessity, entirely distinct 
from the bank, legally and actually, but 
inasmuch the financial opportunities 
expected would large part presented 
through the bank, would manifestly 
unfair organize such corporation ex- 
cept for the benefit the stockholders 
the bank, least under conditions 
which would extend opportunity all 
interested. 


“The plan proposed, which already has 
the approval many stockholders, will 
enable all the bank’s shareholders ac- 
quire their pro rata beneficial interest 
the capital stock the new company. 
The bank needs for the conduct its 
banking business not less than its present 
capital assets represented its capital 
and surplus, and can readily use addi- 
tional $500,000. 

“It proposed increase the present 
capital stock the bank from $2,000,000 
$2,500,000, and offer the increase 
stock $500,000 the present stock- 
holders pro rata their present holdings 
$200 per share. The earning capacity 
the bank since the consolidation has 
been such as, the judgment the 
and directors, demonstrate 
ability continue the present dividend 
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rate the capital stock proposed 
increased. The result the increase 
the capital stock and the disposition 
the increased shares two hundred, 
$1,000,000, which $500,000 will 
the permanent capital 
will temporarily carried paid 
special surplus. 

this shall have 
corporation under the State law 
common capital stock $500,000, 
offered for subscription 
stockholders the bank and 
for them the application special 
dividend per cent declared 
from the surplus paid 
scriptions the increased capital 
After the payment this dividend there 
will still left the bank capital assets 
before the stock increase and, 
dition, $500,000 new capital. 

“To perpetually preserve the 
ages the new company for the stock- 
holders the bank, proposed tha 
the shares the new company shall 
owned the stockholders the bank 
association with the shares the 
and transferable only the same time 
with such shares. accomplish this 
purpose proposed that the 
cates stock the bank shall 
rata beneficial interest the 
the stock the new company. 

While the details have not been 
pletely worked out, contemplated tha 
the shares common stock the 
ship and transfer with shares 
stock the national bank that both shal 
all times owned the same 
like proportions, and that the 
the directorate and management 
bank and the new company shall 
tinue stockholders common 
until the stockholders shall otherwise 
cide. 

“The new company will have 
capital stock $500,000, but, meet 
ditional capital needs the new cor 
pany, they become greater, the 
will provide for non-voting 
per cent preferred stock 
not exceeding $1,000,000. This class 
stock will issuable as, the 
the directors, business may 
Such preferred shares, while 
additional capital resources, would 
whatever their ownership (their transit 
would entirely unrestricted), 
the control the company lodged 
holders the common shares. Any 
preferred stock would first 
for subscription holders 
shares. 

“The plan will involve individual 
the part stockholders, and 
tempt will made toward its consumm 
tion until ample opportunity for 


ation has been given every 


holder. 
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Foreign Exchange 
Bourse 


The question has occurred some in- 
ternational dealers whether the time has 
not arrived for the establishment 
foreign exchange bourse facilitate the 
transaction business. The present or- 
ganization the foreign exchange mar- 
ket, they say, archaic and incapable 
meeting the demands made upon the 
tremendous expansion the volume 
dealings the last several years. Meet- 
ing brokers and bank representatives 
common place for few hours every 
day, maintained, would permit the 
greater despatch business and relieve 
the present situation which growing 
almost unbearable under existing 
methods trading. 


The Banks 

Sixty banks and trust 
ported deposits over $50,000,000 June 
when the last call for reports con- 
dition was made. Their aggregate de- 
posits run over $8,750,000,000. Comparison 
with figures issued after the general call 
November 1918, just prior the 
cessation hostilities, shows that 
banks and trust companies reported in- 
creased deposits June over those 
eight months previous. 


New York City has banks and trust 
companies included the list, Chicago 
comes next with and Boston, Phila- 
delphia, Cleveland and 
The 
most notable gains were made New 
York institutions. Guaranty Trust Co. 
showed increased deposits 
National City Bank $88,000,000; First 
National, $75,000,000; Corn Exchange 
and Bank the Manhattan Co., two state 
banks, $42,000,000 each; National Bank 
Commerce, $36,000,000; and Bank- 
ers Trust Co., $35,000,000. 


the other hand, three the four 
Boston institutions had decreased deposits 
ranging from $1,000,000 $30,000,000. 
Outside New York City the most note- 
worthy gains were made Continental 
Commercial National Bank Chicago, 
Peoples State Bank Detroit, and Bank 
Italy, San Francisco, each which 
showed gains approximately $19,000,000. 


OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 


Capital = $ 1,000,000 
Surplus-Earned 
Total Resources 30,000,000 


MILLARD, President 


WALTER HEAD Vice-President 
BOYD Vice-President 
EZRA MILLARD Cashier 
WARD NEALE Asst. Cashier 
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purchase and 


Bonds 


and are prepared, any time, 
buy orsell large small lots 


have prepared circular 
securities which shall 
glad send you request 


115 St. 
Boston 


New 


For 
Investment 


$4805 


You can purchase bonds, 
notes and shares preferred 
stock and receive income 
$300 year: and addition 
premium $105 when the bonds 
and notes mature. 
securities have good markets, 
provide wide diversification 
risk and are considered among 
the most attractive securities 
today. 


For send for 
Letter No. AH-55 


Inc. 


Investment Securities 


Cedar St., New York 
105 Salle St., Chicago 


Boston 


Baltimore 


Philadelphia 
Minneapolis 


Buffalo 
Cleveland 


KANSAS CITY BANK STOCKS 
Bonds and Local Securities 


Bought—Sold— Quoted 
SYLVESTER INV. CO. 


926 Baltimore Avenue, Kansas City, Mo. 


The oldest house America 
specializing exclasively 
Government Bonds 


offer large and small investors 
Specialized Service for the 


Sale 
all 


STATE 
GOVERNMENT 
BONDS 


Capital One Half Million Dollars 
208 So. Salle St. 


120 Broadway 
hicago 


New York 


The oldest house America 
specializing exclusively 
Government Bonds 


tions Confidentially negotiated 


JACOB BACKER 
Financial Broker 


Pioneer Building ST. PAUL 


= 


Mortgages Northwest Farms 


Maximum Service and 
you invest in 5% to 6% 
them. Send for list of offerings today. 


VAN SANT TRUST COMPANY 
Samuel Van Sant, President 


164 Endicott Building 


rate consistent with Safety are yours when 


an Sant Farm Mortgages. Learn more about 


St. Paul, Minn. 


| 
| 
sub- 
there 
bank, 
ig 


Earnings 


$21,758,581 


Pref. Divs. 
$4,034,275 


1918 Cities Service Com- 
pany earned requirements for 
payment Preferred Divi- 
dends 


More Than 
Five Times Over 


This margin safety over di- 
vidend requirements and the 
tion subsidiaries operating 
states provide unusual 
safeguards for the investor. 


Dividends 
Payable Monthly 


which present prices for the 
Preferred Stock 


Yield 


Send for 
Preferred Stock Circular BA-2 


Henry Doherty 


Company 
Wall St., New York 


PRINTING 


Advertising printing must 
designed win in- 
terest and pull orders 
maximumly profitable. 
That the kind mail 
advertising printing 
do. Let show you 
what are doing for 
other advertisers. 
can give you service you 
are not getting elsewhere. 


Buckley, Dement Co. 


First Direct Mail Advertising 


632 SHERMAN STREET, CHICAGO 
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The Meaning Federal 


Farms 
(Continued from page 60) 


bonds, and the maximum rate which may 
charged per cent. 

Funds for making loans are derived 
mainly from the sale mortgage-secured 
bonds which may issued the Fed- 
eral land banks only the approval 
the Farm Loan Board, after examina- 
tion their underlying security. 
Federal land bank may issue bonds 
excess twenty times its capital and 
surplus, and each land bank, besides be- 
ing primarily liable for its own bonds, 
also jointly liable with the other land 
banks for all the outstanding issues. 
increase the marketability the 
bonds, Congress provided for their ex- 
emption from Federal, state 
taxation. This provision has been sub- 
jected merited criticism grounds 
fiscal policy, and there considerable 
sentiment favor its repeal with re- 
gard future issues. 


Functions Land Banks 


Joint stock land banks, which com- 
prise the second type credit agency 
provided the Farm Loan Act, fulfill 
the same functions Federal land banks 
making farm loans and issuing farm 
loan bonds. There are, however, import- 
ant distinctions between the two types 
banks. Chief these that the bor- 
rower has direct access the joint stock 
bank, while must secure loan from 
the Federal land bank through local 
association composed largely 
neighbors. The joint stock bank, more- 
over, organized and operated entirely 
private enterprise without govern- 
mental assistance, though under the 
supervision the Farm Loan Board. 
Loans are made the same general se- 
curity those Federal land banks, but 
there restriction the maximum 
amount, nor the purpose for which 
the proceeds may used. The joint 
stock bank, however, may operate only 
two states—a restriction which makes 
impracticable for existing private mort- 
gage companies, operating over wide 
field, become allied with the Federal 
system. This limitation might well 
removed, since business covering 
wide range territory perimts greater 
safety than one confined within narrow 
limits. Joint stock land banks, moreover, 
may issue bonds only fifteen times 
their capital and surplus, place 
twenty times this amount the case 
with Federal land banks. Twenty-one 
joint stock land banks have thus far been 
organized. 

Comparing the two agencies, would 
seem that the restrictions loans 
Federal land banks, and the surveillance 
the cooperative local associations are 
particular advantage the case 
borrowers who need improvement 
the quality their security well 
the form which offered the 
public. Farmers whose credit standing 
already established, who wish bor- 
row directly with few restrictions 
possible, may prefer deal with joint 
stock land banks with existing private 
mortgage loan companies. Obtaining 
loans through the medium local asso- 


ciations necessarily slower and more 
tedious process than direct dealings with 
the lender. Moreover, American 
are strongly individualistic and 
readily undertake cooperative 
the sort contemplated the local 
sociations. 

Since its inception the progress 
farm loan system has been satisfactory 
though not rapid. must remem. 
bered that the system was 
innovation which had vast weight 
inertia and ignorance overcome. Mor 
than year was required for the orgap. 
ization the Federal land bank system, 
November 30, 1917, the total 
loans closed was about million; 
June 1919, the loans closed 
more than 223 million dollars. 
loans had been made about eighty. 
eight thousand farmers. the first 
May, the number farm loan 
ciations which had been organized approx. 
imated 3,800. was inevitable, the sys. 
tem for some time operated loss, 
year ago the excess organization and 
current expenditures over income amount. 
nearly half million dollars. 
deficit has been overcome and the 
1919, showed net profits exceeding 
Their capital stock, 
amounting $9,000,000, has grown 
more than $19,000,000, while more than 
$600,000 has been repaid the 
ment acount its subscription. 

general the Federal 
have found their most favorable field 
operations those sections the 
try which, prior their establishment, 
had been least adequately provided with 
agricultural credit facilities. This 
trated the following tabulation com- 
paring the percentage distribution over 


principal sections the country farm 


mortgages reported the census 
with the percentage distribution 
the loans Federal land banks 
June 1919: 


Percentage 


Farm loan Farm Feder 
Section mortgages bk. 
country included in 1910 loans 
Northeastern .1,2 16.1 
Southern ....3,5,10 8.2 22.8 
East Central . .4,6,7 43.0 274 
West Central .8,9 24.5 23.1 
Mountain and 
Paeific ...11,12 8.0 193 


The inadequate distribution 
cultural credit facilities, prior the 
tablishment the farm loan system, 
shown the fact that nearly per 
the mortgages were the 
ern and east central states, which com- 
prise but small portion the total 
that the greatest demand for and 
opment the new system comes from 
the West and South, where credit facil- 
ties had been limited and interest rate 
high. 

The loans the Federal 
have been made per cent and 
the claim the Federal Farm Low 
Board that the operations the Federal 
farm loan system have resulted 
and more uniform interest rates, and 
creased charges and commissions, and 
that the benefits these reductions 
accrued not only borrowers from the 
Federal land banks but also 
those borrowing through private 
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ers the community has enabled 


How Lined Our 
Farm 


(Continued from page 33) 


the other hand, customer came 

and said that had rented addi- 

wanted backing for the crop year. 

investigated his case and discovered that 
was running two farms about two 

miles apart and that the farm that 
had rented was six miles away from 
his other ranches. recommended that 
the loan not made, this farmer was 
properly manage the farms that 
now owned, and that the additional 
acreage would only burden him. 
His crops this year all three places 
will not pay his expenses. 

Not long ago the bank was appointed 
administrator for estate that consisted 
wheat ranch about 4200 acres. 
have been running this ranch during 
harvest and putting condition. The 
experience that have gained checking 


meet the problems this large ranch 
with greater effectiveness. 


When the advertising for the bank was 
turned over subscribed for mem- 
bership good clipping bureau and 
found that this gave great many 
valuable pointers framing news- 
copy. Since great deal time 
spent traveling around among cus- 
tomers, almost always able select 
topics interest for advertisements, 
and prepare news articles that are ac- 
ceptable the publishers the news- 
papers. The bank agriculturist can 
effective factor the advertising plans 
any country bank because encounters 
many stories deep human interest 
that can worked into live news 
articles and the name the bank can 
almost always identified with it. 


The friendly, though keen, competition 
among banks this section the coun- 
try, well other sections, compels 
the banker recognize the value 
strong publicity. Unless the advertise- 
ment lends distinctive individuality the 
bank the best results cannot obtained. 
Whenever write advertisement 
keep audience mind’s eye, 
order that may direct appeal that 
will gain response. Advertising based 
upon this principle almost always cer- 


strong auxiliary the methods previously 
described. 


Winner many golf events and the British Unofficial 
Professional Championship in 1919, is one of the many 
champs who use DUNLOP VAC Golf Balls at all times. 


The record those amateurs and professionals 
who have won the tournaments 1919, goes show 
what great help the right ball winning, the 


DUNLOP “Vac” 


you know that this list represents only few the 
many wins made 1919 players with Dunlop Vacs? 


UNITED STATES 


Western Open Championship, July 25, 19190 
North and South 1919 
Tri-City Championship, Kansas, June, 1919 
Shawnee Invitation Tournament, July, 1919 
Southern Open Championship, Sept., 10, 


GREAT BRITAIN 


Professional Championship of Great Britain 
Won by Abe Mitchell, using Dunlop Vac 31 


Ladies’ Championship Great Britain, 


I9I9 
Won by Miss Cecil Leitch, using Dunlop Vac 29 


United Service Tournament 
Won by Lord Charles Hope, using Dunlop Vac 29 


Amateur and Professional Championship 
South Africa, 1919 


Professional Golfers Assn. St. Louis, Sept. 
20, 

All won Jim Barnes, using Dunlop Vac 

Jim Barnes has won the Western Champion- 
ship three times using the Dunlop ball on 
each occasion. 


CANADA Canadian Open Championship, July won Douglas Edgar 


The keynote Dunlop success skill and accuracy manufacture 


Vac Mo: 20... $1.00 each 


$12 a dozen (including tax) in sealed boxes 


DUNLOP RUBBER 
Ltd. 


BIRMINGHAM, ENGLAND 


Gold Going Orient 


Large shipments gold and silver 
the Orient have been made. 
gate $8,500,000 gold has gone out 
San Francisco. this, $6,000,000 was 
destined for Japan, and $2,500,000 for 
There has also been shipped from 

same port, silver aggregating $330,000, 
has been previously sug- 
gold finding its way China will 

worked up, China has silver 
currency; but much will probably 
traded for silver India, thus eventu- 
increasing the stock silver China 
and affecting exchange thereby. 


Founders the Pneumatic 
Tire Industry 


NEW YORK 
Niblett, Suite 2014 F—305 Fifth Ave. 


TORONTO 
Dunlop Tire and Rubber Goods Co., Ltd. 
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America 


Messages for: 


ECUADOR 
BOLIVIA PANAMA 
BRAZIL 
CHILE PERU 
COLOMBIA 


should bear routing instructions 


two words transmitted free charge any Telegraph Co.) 


WHEN POSSIBLE MESSAGES SHOULD BE 
TELEPHONED TO OR FILED AT CABLE OFFICE 


ALL AMERICA CABLES 


JOHN L. MERRILL, PRESIDENT 


BROAD ST. NEW YORK 


TELEPHONE, BROAD 672 


FOR Have Good Eyes 
dents bookkeepers and stenog- 
raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts an intense strain upon the Eyes. — 
Th Neglect may mean serious Eye Trouble— 
FOR vision—a loss efficiency for 
the daily tasks. 
rt Overwork, neglect and improper care have 
no place in nature’s ‘“‘wise intents.” Nature 
any Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
usually requires only rest, care and sooth- 
ing lotion for quick and permanent relief. 
no newspaper in America sur- — 
normal. ‘First ai 
few approach the overworked Eyes” sup- 
prestige and influence the plied Murine Eye 
Remedy. A handy bottle + 
always-alert, always-reliable, and dropper should 
every desk. You will bes 
™ strengthening and heali 1 
Send $2.50 for years’ sub- personal 
tire Saturday issue, practice. Through its 
; [= it has become the standard of > 
sections. Eye quality through- 
i 
N k > il" Drugeista sell and recommend Murine Eye 
5 
ew or vening = “Our “Boor or THE Ere” mailed upon request. “1 
Post Murine Eye Remedy Co.—Chicago 
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Juvenile Finance 

The late Morgan said 
loan any amount money Man 
character, but nothing one bad 
pute matter what his 
opinion. Last year banks 
loaned $40,000 boys and girls, 
under 18, members 
clubs, purchase improved 
pure-bred pigs and calves. far 
although collateral was given and 
notes had responsible endorsers, 
sas banks put out $75,000 the same 
without These agricultural 
are not only teaching children 
greatly increase production, but 
ethics well. Wall Street would 
see that kind instruction extended 
all parts the country. 


recent meeting the directors 
the First National Bank Boston, 
Sinclair Weeks and Stanley 
were elected assistant cashiers. 


CLASSIFIED 


ADDRESSING AND MULTI. 
GRAPHING 


“Actual” Typewritten Letters, Heading Blac, 
body purple; 100, $1.15; 500, $2.00; 100) 
$3.25; 5000, $12.00. Artus Letter Shop, 4 
Chestnut St., Milwaukee, Wis. 5-12 ti 


FACTORY COST SYSTEM 


Complete outline with original commercial six 
forms $5.00 system of accounts for retail me 
chants complete with original commercial sv 
forms $5.00: Both outfits for $7.50 postpaid 
Accounting forms of every description comple 
with outline $5.00 per set. Samlpe sets for $7) 
postpaid. Wolfe Industrial Systems, 130 Wads 
worth Ave., New York City. 7) 


FOR SALE 


Banks for sale—Capital $10,000, to $200,000. 
All sections of the West. Excellent opportunitis 
open. Write us, if you want to buy or sl 
A. J. Smith Investment Co. 5 Boston Blig 
Denver, Colo. 


Prosperous western bank for sale—$150,000 
capital, two million deposits. $200,000, cash r 
quired. A. J. Smith Investment Co. 5 
Bldg., Denver, Colo. 


For Sale: First mortgages in denominations 
of from $500 up. Pay purchaser 7 per cent n& 
Write for list. 


Ed. Reeve. Hugoton, Kam 
10-%. 


A splendid set of mahogany and marble bai 
fixtures practically new and now in use forme 
used Scandinavian-American National 
925, Sioux Falls, 


FREE BOOK BANKING 


Tells how you can prepare to take the cashiers 
place by studying at home in spare time. Writ 
copy. AMERICAN SCHOOL 
BANKING, Edgar Alcorn, President, 
McLene Bldg., Columbus Ohio. 


PATENT ATTORNEYS 


Milo Stevens Co., Pacific Bldg., Wat 
ington, Patents, Trade marks, 
Labels, Validity opinions. Foreign 
secured. Moderate fees. Established 1864. 
gistry No. 830. Branch 
Block, Chicago. 


MISS HARRIS’ FLORIDA SCHOO 


Grammar and college preparatory 


Outdoor classes, ocean bathing, golf, 


winter. Home text-books used for tourist pop 
2008—Brickell Avenue, Miami, Fla. % 
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Increasing Your Loans 


Home Builders 

(Continued from page 
and the balance his payments are ap- 
plied the principal his loan. This 
makes new principal which bears in- 
terest for the next three months, when 
reduced again like This 
process repeated until the entire loan, 
interest and principal paid off. 

each quarterly settlement the bor- 
passbook written up, showing 
how much his money goes for interest 
and how much the principal, and what 
the balance the debt is. this way, 
the bank, showing the borrower ex- 
actly what has been applied both prin- 
cipal and interest, exactly how much the 
has been reduced and exactly the 
amount still paid, eliminates the 
confusion that often arises the mind 
the small borrower, and gives him 
greater feeling security the bank. 

Where $50 more (in multiples 
paid addition the regular 
monthly payment, the interest 
amount paid stops the end the 
month which the additional payment 
made. Another liberal feature the 
plan allow the borrower make pay- 
ments any day during the month with- 
out becoming delinquent. This especi- 
ally convenient one not receiving 
income fixed stated date. 

The bank recently mailed circular 
describing the advantage this “Own 
Your Own Home Plan” every home 
owner Seattle, which brought profit- 
able results. Since this plan was 
gurated about 150 loans are made each 
month, 


Federal Reserve Notes 

The difficulty keeping circulation 
excessive volume Federal Reserve 
notes should understood. The issue 
these notes has been carefully safeguarded 
the Federal Reserve Act, and ample 
provision has been made for their redemp- 
Federal reserve notes are redeem- 
able gold; they cannot forced into 
circulation payment the expenses 
the Government, for any other purpose, 
they can issued only exchange 
for gold against deposit negotiable 
paper growing out legitimate com- 
mercial transaction, plus the required gold 
reserve not less than per centum. 
Upon payment commercial paper 
has been deposited secure Federal Re- 
serve notes, there results either im- 
mediate return equal amount 
notes the bank, automatic in- 
crease the percentage gold reserve 
available for their redemption. 


Money Needs 
reconstruction requirements 
will probably exceed 
will require tremendous selling cam- 


make the American public sub- 
such sum, even when issued 
some think, may necessary 
the United States Government sell 
own obligations least guarantee 
debenture issues contemplated the 
plan. This, however, would involve 
Congress and more than was 
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Where Home Comforts for Gentle Folk 
and 
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Good Wholesome Table Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
DAVID WM. KNOTT 


MAXIMUM RATES 
Person $4.00, Persons $7.00 Per Day 


Special Rates Permanent Guests 


THE VAN 11th Street and 5th Avenue 
THE BERKELEY 9th Street and 5th Avenue 
THE JUDSON Washington Sq. South 
THE ALBERT 11th Street and University Place 
THE MADISON SQUARE Madison Avenue 
THE WELLINGTON 55th Street and 7th Avenue 


Washington Sq. West 
East 31st Street 


Write for Reservations 


AUSTRALIA AND NEW ZEALAND, 


BANK NEW SOUTH WALES. 


(ESTABLISHED 1817.) 


Reserve Liability Proprietors 19,562,200.00 
Aggregate Assets 3lst March, 1919 


SIR JOHN RUSSELL FRENCH, General Manager. 


340 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New 
Guinea), and London. 


The Bank transacts every description of Australian Banking Business. 
Produce Credits arranged. 


Head Office: GEORGE STREET, SYDNEY. 


Wool and other 


London Office: 29, Threadneedie Street, 
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HIGHLAND PARK, STATE BANK DETROIT FIRST NATIONAL BANK 
Detroit, Michigan. Luverne, Minn. 


THESE BANKS USED 


One’s first impression never fades. Give the public some- 
thing concrete around which build its conception 
your institution. Make your bank building monument, 


landmark your community, incidentally one your 
institution’s most effective advertisements. 


architectural terra cotta affords exceptional 
opportunities for unusual and striking treatments, com- 
bining with the qualities permanence and cleanliness, 
unlimited range color and adaptability form. 


“QUALITY and SERVICE” our motto. 


SEND FOR OUR BOOKLET 


MIDLAND TERRA COTTA COMPAN 


307 Lumber Exchange, Chicago 
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